
GLCAP Migrant and Seasonal Head Start

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment status: February 19, 2025

Program Enrolled/ Accepted Funded Waiting List % Enrolled 

Fremont 0 46 0 0.00%

Napoleon 1 38 0 2.63%

New Carlisle 32 116 0 27.59%

Shiloh 37 124 0 29.84%

Grand Total 70 324 0 21.60%

Cumulative Enrollment (8/1/24-7/31/25) 223 324 68.83%

January 2025

County Center % Attendance

Clark New Carlisle Opens 2/24/25

Henry Napoleon Closed 

Richland Shiloh Closed 

Sandusky Fremont Closed 

Total NA

Parent Engagement Activities January 2025

Activity Number

Parent Committee Meetings 0

Parent Trainings 0

Parent Volunteer Hours                                        900.25 

Family Needs Assessments 0

Family Partnership Agreements 0

Health and Dental Report 

Program Information

March 2025

(If below 85%)

NA

No Correspondences to report.



GLCAP Migrant and Seasonal Head Start

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment status: January 21, 2024

Program Enrolled Funded
Waiting List/ 

Accepted List
% Enrolled 

Fremont Closed 11/8/24 46 0 0.00%

Napoleon Closed 11/1/24 32 0 0.00%

New Carlisle Closed 11/15/24 120 0 0.00%

Shiloh Closed 12/6/24 126 0 0.00%

Grand Total 0 324 0 0.00%

Cumulative Enrollment (8/1/24-7/31/25) 216 324 66.67%

December 2024

County Center % Attendance

Clark New Carlisle closed 

Henry Napoleon closed 

Richland Shiloh 80.39%

Sandusky Fremont closed 

Total 80.39%

Meal and Snack Count: December 2024

County Child Snacks Child Meals Adult Meals Total Meals

Clark 0 0 0 0

Henry 0 0 0 0

Sandusky 0 0 0 0

Richland 365 702 292 1,359

T O T A L 365 702 292 1,359

Parent Engagement Activities December 2024

Activity Number

Parent Committee Meetings 0

Parent Trainings 0

Parent Volunteer Hours                                        120.00 

Family Needs Assessments 0

Family Partnership Agreements 0

Program Information

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in January

·      Supporting Food Security and Access to Indigenous Foods for Children and Families in Tribal Early Childhood

·      Procedures for Tribal CCDF Lead Agencies and American Indian Alaska Native AIAN Head Start Grant Recipients.

·      Fiscal Year 2025 Monitoring Process for Head Start Recipients

February 2025

(If below 85%)

Absent reasons were illness, 

transportation, and personal.



GLCAP Migrant and Seasonal Head Start

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment status: December 16, 2024

Program Enrolled Funded
Waiting List/ 

Accepted List
% Enrolled 

Fremont Closed 11/8/24 46 0 0.00%

Napoleon Closed 11/1/24 32 0 0.00%

New Carlisle Closed 11/15/24 120 0 0.00%

Shiloh 58 126 0 46.03%

Grand Total 58 324 0 17.90%

Cumulative Enrollment (8/1/24-7/31/25) 214 324 66.05%

November 2024

County Center % Attendance

Clark New Carlisle 65.66%

Henry Napoleon closed 

Richland Shiloh 80.77%

Sandusky Fremont 42.86%

Total 63.10%

Meal and Snack Count: November 2024

County Child Snacks Child Meals Adult Meals Total Meals

Clark 223 520 160 903

Henry 0 0 0 0

Sandusky 24 52 42 118

Richland 739 1,478 384 2,601

T O T A L 986 2,050 586 3,622

Parent Engagement Activities November 2024

Activity Number

Parent Committee Meetings 0

Parent Trainings 2

Parent Volunteer Hours                                     1,217.25 

Family Needs Assessments 220

Family Partnership Agreements 179

Health and Dental Report 

Medical Treatement Completion: December 16, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

Pre-school 25 16 64.00%

Infant/ Toddler 2 2 100.00%

Dental Treatment Completion: December 16, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment
Percentage 

Received 

All Children 21 11 52.38%

Program Information

January 2025

(If below 85%)

Absent reasons were illness, 

transportation, and personal.

Reasons for no dental treatment are missed appointment, appointment scheduled for future date, and parent refusal.  

No Correspondences to report.

Reasons for no medical treatment are missed appointment, family left the program, appointment scheduled for future 

date, and parent refusal. 



GLCAP Migrant and Seasonal Head Start

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment status: November 25, 2024

Program Enrolled Funded
Waiting List/ 

Accepted List
% Enrolled 

Fremont Closed 11/8/24 46 0 0.00%

Napoleon Closed 11/1/24 32 0 0.00%

New Carlisle Closed 11/15/24 120 0 0.00%

Shiloh 58 126 0 46.03%

Grand Total 58 324 0 17.90%

Cumulative Enrollment (8/1/24-7/31/25) 213 324 65.74%

October 2024

County Center % Attendance

Clark New Carlisle 72.45%

Henry Napoleon 68.75%

Richland Shiloh 83.09%

Sandusky Fremont 86.12%

Total 77.60%

Meal and Snack Count: October 2024

County Child Snacks Child Meals Adult Meals Total Meals

Clark 668 1,396 400 2,464

Henry 403 804 322 1,529

Sandusky 179 535 176 890

Richland 685 1,341 567 2,593

T O T A L 1,935 4,076 1,465 7,476

Parent Engagement Activities October 2024

Activity Number

Parent Committee Meetings 4

Parent Trainings 0

Parent Volunteer Hours                                     1,109.50 

Family Needs Assessments 140

Family Partnership Agreements 125

Health and Dental Report 

Medical Treatement Completion: November 25, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

Pre-school 27 15 55.56%

Infant/ Toddler 2 2 100.00%

Dental Treatment Completion: November 25, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment
Percentage 

Received 

All Children 20 10 50.00%

Program Information

·     Fiscal Year 2025 Monitoring Process for Head Start Recipients

·      Final Rule on Supporting the Head Start Workforce and Consistent Quality Programming-Technical update

·      Final Rule to Delay Effective Date for Increaing the CLASS Instructional Support Domain Competition Threshold

·      Facilities Guidance

·      Use of Federal Early Childhood Program Funds to Improve Access to Housing-related supports for the Early Childhood Workforce 

in Tribal Communities.

·      Reporting Child Health & Safety Incidents

December 2024

(If below 85%)

Absent reasons were illness, 

transportation, and personal.

Comments: Staff are following up with families to ensure completion of medical treatment.

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in November

Comments: Staff are following up with families to ensure completion of medical treatment.



GLCAP Migrant and Seasonal Head Start

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment status: October 29, 2024

Program Enrolled Funded
Waiting List/ 

Accepted List
% Enrolled 

Fremont 21 46 0 45.65%

Napoleon 29 32 0 90.63%

New Carlisle 52 120 2 43.33%

Shiloh 60 126 1 47.62%

Grand Total 162 324 3 50.00%

Cumulative Enrollment (8/1/24-7/31/25) 212 324 65.43%

September 2024

County Center % Attendance

Clark New Carlisle 72.94%

Henry Napoleon 63.89%

Richland Shiloh 88.47%

Sandusky Fremont 82.52%

Total 76.96%

Meal and Snack Count: September 2024

County Child Snacks Child Meals Adult Meals Total Meals

Clark 548 1,123 340 2,011

Henry 288 581 286 1,155

Sandusky 163 530 152 845

Richland 817 1,634 456 2,907

T O T A L 1,816 3,868 1,234 6,918

Parent Engagement Activities September 2024

Activity Number

Parent Committee Meetings 4

Parent Trainings 1

Parent Volunteer Hours                                        275.00 

Family Needs Assessments 137

Family Partnership Agreements 122

Health and Dental Report 

Medical Treatement Completion: October 29, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

Pre-school 26 15 57.69%

Infant/ Toddler 2 2 100.00%

Dental Treatment Completion: October 29, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment
Percentage 

Received 

All Children 13 7 53.85%

Program Information

November 2024

(If below 85%)

Absent reasons were illness, 

transportation, and personal.

Comments: Staff following up with families to ensure completion of dental treatment.

No Correspondences to report.

Comments: Staff following up with families to ensure completion of medical treatment.
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