GLCAP Early Head Start and Head Start
Monthly Report to Policy Council the Board of Directors

September 2025
Enrollment, Recruitment and Attendance
Enrollment Status: August 20, 2025
Program Enrolled Funded % Enrolled Funded
FHS 107 117 91.45%
FHS - CCC - Current 89 98 90.82%
FHS - CCDO - Current 12 16 75.00%
FHS - FCC - Current 6 3 200.00%
EHS 59 63 93.65%
EHS Home Based 46 47 97.87%
EHS Center Based 13 16 81.25%
Grand Total 166 180 92.22%
Total Enrollment Including Drops Less Than 30 Days Funded % Funded
Head Start 123 117 105.13%
Early Head Start 62 63 98.41%
Waiting list: August 20, 2025
County HS EHS ECE Total
Wood 3 1 0 4
Sandusky 3 0 0 3
Ottawa 0 0 0 0
Seneca 0 3 0 3
Total 6 4 0 10

Child Care Attendance July 2025




GLCAP Early Head Start and Head Start
Monthly Report to Policy Council the Board of Directors

Center Monthly Goal-85% Absent Comments
Educare Academy-Rossford 82.44%
Fremont HS 80.45%
Grannie Thomas 96.97%
Imaginative Beginnings 95.31%
Little Wonders Head Start 80.68%
Little Wonders EHS 73.55%
Rainbow Acres OH Head Start 100.00%)| Absent reasons were personal, child illness, and family member
Rainbow Acres Gibsonburg EHS 88.60% illness.
Rainbow Acres PC 58.82%
Brickner Childcare 95.00%
Candy Krause 100.00%
Downtown Daycare 92.11%
Angie’s Angels 81.92%
Total 86.60%
Meal and Snack Report July 2025
County Child Snacks Child Meals Adult Meals Total Meals
WOOD 1053 2106 344 3,503
SANDUSKY 858 1653 414 2,925
OTTAWA 150 300 168 618
SENECA 0 0 0 0
TOTAL 2,061 4,059 926 7,046
Parent Engagement Activities July 2025
Activity Number
Parent Committee Meetings 0
Parent Training Opportunities 0
Parent VVolunteer Hours 0
Family Needs Assessments 740
Family Partnership Agreements 582
Health and Dental Report
Medical Treatement Completion: August 20, 2025
Program Goal 85% Children Needing Treatment _(Fr;g;::n?ecelved Perce:'ntage
Received
HS 80 64 80.00%
EHS 5 5 100.00%
Health Advocates are working with providers to close out treatments for a few more children.
Dental Treatment Completion: August 20, 2025
Program Goal 85% Children Needing Treatment _(Fr;;c:;:::nlt?ecelved Percentage
Received
HS 62 35 56.45%
EHS 0 0 NA

Working with parents to help address the following barrers: Lack of providers taking insurance, waitlists that are 6+
months long, and providers not taking new patients.

Program Information

No Correspondences to report.




Enrollment, Recruitment and Attendance

Enrollment Status:

GLCAP EHS-CCP

Monthly Report to Policy Council Board of Directors

September 2025

August 20, 2025

Program Enrolled/ Accepted Funded % Enrolled Funded
A Rainbow's Treasure 14 16 87.50%
All 4 Kids 16 16 100.00%
Angie's Angels 15 16 93.75%
Educare 11l Rossford 7 8 87.50%
Educare V Lagrange 7 8 87.50%
Educare X Cheyenne 5 8 62.50%
Educare XII Sylvania 8 8 100.00%
Grannie Thomas 8 8 100.00%
Imaginative Beginnings Maumee 24 24 100.00%
Imaginative Beginnings 14 16 87.50%
Karing 4 Kids 8 8 100.00%
Magic Moments 16 16 100.00%
Quality Time Too 13 16 81.25%
Rainbow Acres Oak Harbor 8 8 100.00%
Rainbow Acres Port Clinton 8 8 100.00%
Stricker Center 15 16 93.75%
Center Based Total 186 200 93.00%
Family Childcare Total 61 64 95.31%
Grand Total 247 264 93.56%
Total Enrollment Including Drops Less Than 30 Days Funded % Funded
GLCAP EHSCCP 264 264 100.00%
LCFC EHSCCP 51 56 91.07%
Total 315 320 98.44%
Waiting list: August 20, 2025
County Center Based Direct Operated FCC Total
Ottawa 0 0 0 0
Lucas 4 0 3 7
Sandusky 0 0 0 0
Seneca 0 0 0 0
Wood 1 0 0 1
Total 5 0 3 8
Family Childcare Attendance July 2025
County Center % Attendance |(If below 85%)
Lucas A Family Affair 100.00%
Lucas Blessed Kids Daycare 100.00%
Lucas Laugh and Learn 97.66%
Lucas Funshine Home Daycare 91.41%
Lucas Jameya Coltrane 76.40%
Lucas Little Blessings 100.00%
Lucas Little Tykes 83.97%
Lucas Rhonda Thomas 83.54%
Lucas Suzette Mays 91.18% Absent reasons were illness
Lucas Tiny Steps Childcare 88.89% .
personal, and transportation.

Subtotal 91.31%
Wood Crystel Schmidt 100.00%
Subtotal 100.00%
Sandusky Candy Krause 100.00%
Sandusky Downtown Daycare 88.68%
Subtotal 94.34%
Seneca Brickner Childcare, LLC 63.75%
Subtotal 63.75%

Total 87.35%




GLCAP EHS-CCP
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Child Care attendance July 2025
Percentage
Center Atten dangce Comments
Lucas A Rainbow's Treasure 91.20%
Lucas All 4 Kids 93.03%
Lucas Educare V Lagrange 98.91%
Lucas Educare X Cheyenne 89.71%
Lucas Educare XII Sylvania 74.53%
Lucas Imaginative Beginnings 85.02%
Maumee
Lucas Karing 4 Kids 91.84%
Lucas Magic Moments 92.50%
Lucas Quality Time Too 76.30%
Subtotal 88.12% Absent reasons were
Wood Educare 111 86.88%| personal non-emergency,
Wood Grannie Thomas 72.16%| out of town, and illness
Wood Imaginative Beginnings 99.05%
Subtotal 86.03%
Ottawa Rainbow Acres Oak Harbor 93.62%
Ottawa Rainbow Acres Port Clinton 77.84%
Subtotal 93.62%
Sandusky Stricker Center 88.43%
Sandusky Angie's Angels 84.92%
Subtotal 86.68%
Total 88.61%
Meal and Snack Report July 2025
County Child Snacks Child Meals Adult Meals |Total
Wood 626 1252 386 2,264
Sandusky 1122 2214 712 4,048
Ottawa 628 1256 344 2,228
Seneca 70 140 40 250
Lucas 2383 4294 1418 8,095
TOTAL 4,829 9,156 2,900 16,885
Parent Engagement Activities July 2025
Activity Number
Parent Meetings 0
Parent Trainings 0
Parent Volunteer Hours 668.75
Family Needs Assessments 423
Family Partnership Agreements 298
Health and Dental Report
Medical/Dental Treatement Completion: August 20, 2025
Children needin Children Received
ACHEIEREIE S Treatment ’ Treatment Percentage
Received
EHS CCP Medical 51 39 76.47%
EHSCCP Dental 2 2 100.00%

Staff working with families to ensure treatment is received. Health Advocates are working with providers to close
out treatments for a few more children. We are also continuing to educate families on the importance of making and

keeping appointments.

Program Information

No Correspondences to report.




LCFC Early Head Start Report
August 2025

NOTE: Information reflects previous month’s services and updates.

Enrollment status as of July 31, 2025:

Program May June July # Funded % Enrolled
EHS —Birth to 5 79 79 77 79 97%
Five (B to 5)

EHS Child 56 56 56 56 100%
Care

Partnership

Grand Total 135 135 133 135

Demographics (percent of enrollment):

. Race Ethnicity
rogram - -
Black White Multi/ Asian/NA/ Latino
Biracial Pl
EHS - 52% 11% 27% 1% 11%
B to Five
EHS — 57% 5% 16% 1% 14%
CCpP
Waitlist Report:
Program May June July
EHS B to Five 12 14 15
EHS CCP 15 13 9
Total 27 27 24
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PROGRAM PARTICIPATION

Center-Based Attendance: Average daily attendance for center-based option:

Program May June July Comments (if below 85%)

EHSBto5 83% 82% 79% Chronically sick children, parent struggling
with postpartum depression and struggling
to maintain consistent child attendance

EHS CCP 85% 84% 87%
Overall 84% 83% 83%
ADA

Home Visit Participation — percentage of families in the home-based option completing their weekly home
visits for the month. Target set by Grantee (80%).

May | June | July Comments

Home Visit Participation/ 77% | 84% 82% See below.
Completion Rate

138/168 visits were completed in July. There were no visits cancelled by staff, five no show or unable to
contact, 21 were cancelled by parents, and 19 were rescheduled.

Home Visit Duration: LCFC is also monitoring length of home visits. Weekly visits should be at least 90 minutes
per family. In July, 77.5% of visits met this requirement across 5 home visitors.
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Health Report: NEW STATE MEDICAID DATA for comparison

Note: EHS data color coded relative to children in Ohio receiving Medicaid (based on billing
data provided by the Ohio Department of Medicaid).

Immunizations: Percent of children who are up-to-date or complete per EPSDT schedule.

Program May June July
EHS B to Five 80 79 80*
EHS CCP 75 71 70**
* 10% waived immunizations  ** 6% waived immunizations
Ohio Rate
Children 2 years of age who had all recommended 64.48%
vaccines by their second birthday*

* 4 DTaP; 3 IPV; 1 MMR; 3 HiB; 3 HepB; 1VZV; 4 PCV
Well Child Checks: Percent of children who are up-to-date or complete per EPSDT schedule.

Program May June July
EHS B to Five 75 77 75
EHS CCP 76 84 70

Ohio Rate
WCC - 0-15 months 62.21%
WCC - 15 mo — 30 months 67.40%

Lead Screening (15-month and 24-month requirement): Percent of children 12 months or older per EPSDT
schedule.

June July
Program Complete Due Past Due Complete Due Past Due
EHS B to Five 71 0 5 72 5 6
EHS CCP 65 6 18 62 12 16
Ohio Rate
Children 2 years of age with one or more lead blood | 67.89%
tests by their second birthday

Number of Children Diagnosed with High Lead Levels in Current Month

: 0 (B-5); 0 (CCP)
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Disabilities Report:

May June July

Screened for developmental and social-emotional concerns

EHS B to Five 25 35 59
EHS CCP 11 9 2

Referred for El services

EHS B to Five 1 1 4
EHS CCP 0 0 0

Disabilities/IFSP % (current vs. funded)

EHS B to Five 39 41 24
EHS CCP 26 27 29

Nutrition Services

Meal Report (Center-Based EHS): number of meals served following CACFP nutrition guidelines:

Program Breakfast Lunch Snack Total
EHS B to Five 354 354 352 1,060
EHS CCP 666 666 663 1,995
TOTAL 1,020 1,020 1,015 3,055
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Parent Involvement Activities:

Family Partnership Agreements:

Program Initiated or in process Completed goals Family service referrals
EHS B to Five 34 4 55
EHS CCP 5 0 4

Total 39 4 59

Parent Committee meetings/socializations and all-EHS events:

Program Dates # Topic
Attended

EHSB-5 |7/9/25 6 Library Music

7/18/25 6 Dr. Ifeanyi Obiakalusi, MD — Importance of

Immunizations; Leadership and Support

EHS CCP [7/28/25 5 Family Wellness

7/31/25
TOTAL 17

PROGRAM INFORMATION

Office of Head Start:

e Program Instruction issued 7/29/25 providing guidance on applications for supplemental funds for nutrition
and healthy eating. Available at: https://headstart.gov/policy/pi/acf-ohs-pi-25-02
e LCFC notified 7/22/25 that we were not selected for funding from the application submitted in January.
Application received a score of 116.33/150 and our response to each criterion was described as “very good

and above average” and having “more strengths than weaknesses.”

Program Updates:

e LCFCteam is preparing for our annual preservice to be held August 19. Theme is “Joy, Language and

Literacy.”

Grantee Information:
e TPS/Lucas County Head Start Collaborative:
e Started new program year July 1
e Submitted FFY26 budget for TPS approval and grant submission

e  GLCAP/EHS Child Care Partnership:
e Begin new program year September 1
e Received Notice of Award for 2025-2026 funding
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https://headstart.gov/policy/pi/acf-ohs-pi-25-02

Ohio Medicaid Managed Care — MY 2023 HEDIS Statewide Measures results

Well-Child Visits in the First 30 Months of Life

The percentage of members who had the following number of well-child visits with a primary
care provider during the last 15 months. The following rates are reported:

Well-Child Visits in the First 15 Months:
Children who turned 15 months old during the
measurement year: Six or more well-child visits.

Children must be continuously enrolled from 31
days of age through 15 months of age, with one
allowable gap of up to 45 days.

Denominator | Numerator
43,494 27,056

Rate
62.21%

Well-Child Visits for Age 15 Months—-30 Months:
Children who turned 30 months old during the
measurement year: Two or more well-child visits

Children must be continuously enrolled from 15
months plus 1 day of age through 30 months of
_age, with one allowable gap of up to 45 days.

Denominator | Numerator
48,497 32,989

Rate
67.40%

Lead Screening in Children

The percentage of children 2 years of age who had
one or more capillary or venous lead blood test for
lead poisoning by their second birthday.

Children must be continuously enrolled 12 months
prior to the child’s second birthday, with one
allowable gap of up to 45 days.

Eligible Population
48,683

Rate
67.89%

Childhood Immunization Status

Combo 3: The percentage of children 2 years of age
who had four diphtheria, tetanus and acellular pertussis
(DTaP); three polio (IPV); one measles, mumps and
rubella (MMR); three haemophilus influenza type B (HiB);
three hepatitis B (HepB), one chicken pox (VZV); and
four pneumococcal conjugate (PCV) vaccines by their
second birthday.

Children must be continuously enrolled 12 months
prior to the child’s second birthday, with one
allowable gap of up to 45 days.

Exclusions: children with severe combined
immunodeficiency, immunodeficiency, HIV,
Lymphoreticular cancer, multiple myeloma or leukemia,
or intussusception.

Eligible Population
48,441

Rate
64.48%

Note: Lead Screening in Children, Childhood Immunization Status - HEDIS specifications include an option
that allows a plan to calculate these measures using hybrid methodology, for which a sample of the plan’s
measure eligible population is evaluated, and combines administrative data and abstracted medical record data to
determine the numerator. The rate calculation is determined for the sample population. The Eligible Population
noted above is the total managed care population that met the measure specification. Plan reported results

include non-hybrid and hybrid/sample measure rates.

Date: August 1, 2025
Source: Ohio Department of Medicaid

Mark Rizzutti - Data & Integrated Systems, Strategic & Performance Analytics




GLCAP NWO EHSCCP
Monthly Report to Policy Council Board of Directors

September 2025
Enrollment, Recruitment and Attendance
Enrollment Status: August 20, 2025
Program Enrolled/ Accepted Funded % Enrolled Funded
Imaginative Beginnings 7 8 87.50%
Karing 4 Kids 8 8 100.00%
Learning Den Childcare 8 8 100.00%
Learning Ladders Educational Center 8 8 100.00%
Karing Handz Daycare #2 LLC 8 8 100.00%
Kids and Company Childcare 3 3 100.00%
Little Successors 3 3 100.00%
The Village Clubhouse 4 3 133.33%
Joyful Journeys 3 3 100.00%
Lots of Love 2 3 66.67%
Center Based Total 39 40 97.50%
Family Childcare Total 15 15 100.00%
Grand Total 54 55 98.18%
Total Enrollment Including Drops Less Than 30 Days Funded % Funded
GLCAP NWO EHS CCP 54 55 98.18%
HHWP NWO EHSCCP 16 48 33.33%
Total 70 103 67.96%
Waiting list: August 20, 2025
County Center Based FCC Total
Ottawa 0 0 0
Lucas 0 0 0
Wood 0 0 0
Total 0 0 0
Family Childcare Attendance July 2025

Absent Reasons (If

County Center % Attendance below 85%)
Lucas Kids and Company 83.33%
Lucas Little Successors 90.63%
Lucas The Village Clubhouse 98.10%| Absent reasons were
Lucas Joyful Journeys Nursery 100.00% per:ggailr;i;cil:tzlﬁiipt.,
Lucas Lots of Love 100.00%
Total 94.41%
Child Care attendance July 2025

Center Zi::ﬁg;igci Comments
Lucas Karing 4 Kids 94.64%
Lucas Learning Den 74.81%
Lucas Larning Ladders 77.30%

Educatonal Center Absent reasons were

Lucas Karing Handz 62.25% personal, child illness,
Subtotal 82.25%| and transportation.
Wood Imaginative Beginnings 97.26%
Subtotal 97.26%
Total 89.76%

Meal and Snack Report

July 2025




GLCAP NWO EHSCCP
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County Child Snacks Child Meals Adult Meals [ Total
Wood 243 486 172 901
Lucas 569 1138 420 2,127
TOTAL 812 1,624 592 3,028
Parent Engagement Activities July 2025
Activity Number
Parent Meetings 0
Parent Trainings 0
Parent Volunteer Hours 128
Family Needs Assessments 65
Family Partnership Agreements 33
Health and Dental Report
Medical/Dental Treatement Completion: August 20, 2025

. . Children
Program Goal 85% g:‘;‘iﬁ‘n‘t‘eed‘“g Received Percentage

Treatment Received

EHS CCP Medical 3 2 66.67%
EHSCCP Dental 2 1 50.00%

Health Advocates are working with providers to close out treatments for a few more children. We are also continuing to
edcuate families on the importance of making and keeping appointments.

Working with parents to help address the following barriers: Lack of providers taking insurance, waitlists that are 6+

months long, providers not taking new patients.

Program Information

No Correspondences to report.




GLCAP Early Head Start and Head Start
Monthly Report to Policy Council the Board of Directors

August 2025

Enrollment, Recruitment and Attendance
Enrollment Status: July 28, 2025
Program Enrolled Funded % Enrolled Funded
FHS 118 117 100.85%
FHS - CCC - Current 95 98 96.94%
FHS - CCDO - Current 17 16 106.25%
FHS - FCC - Current 6 3 200.00%
EHS 62 63 98.41%
EHS Home Based 47 47 100.00%
EHS Center Based 15 16 93.75%
Grand Total 180 180 100.00%
Total Enrollment Including Drops Less Than 30 Days Funded % Funded
Head Start 123 117 105.13%
Early Head Start 63 63 100.00%
Waiting list: July 28, 2025
County HS EHS ECE Total
Wood 3 1 0 4
Sandusky 3 0 0 3
Ottawa 0 0 0 0
Seneca 0 3 0 3
Total 6 4 0 10
Center Based Attendance Head Start June 2025
County Center % Attendance (If below 85%)
Ottawa Genoa Center 94.51%
Ottawa Port Clinton Center 81.53%
Subtotal 88.02%
Sandusky Clyde Center 50.69%
Sandusky Stricker Family Dev. Center 82.38%
Subtotal 06.54% Absent reasons were personal, child
Seneca Tiffin _Center 50.00% illness, and out of tovF\)/n, not r;ome.
Seneca Fostoria Center 68.11%
Subtotal 59.06%
Wood Jordan Family Dev. Center 82.20%
Wood Perrysburg/Rossford Center 72.36%
Subtotal 77.28%

Total 72.72%

Child Care Attendance June 2025
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Center Monthly Goal-85% Absent Comments
Educare Academy-Rossford 85.35%
Fremont HS 79.40%
Grannie Thomas 93.65%
Imaginative Beginnings 81.79%
Little Wonders Head Start 79.34%
Little Wonders EHS 68.15%
Rainbow Acres OH Head Start 100.00%)| Absent reasons were personal, child illness, and family member
Rainbow Acres Gibsonburg EHS 86.49% illness.
Rainbow Acres PC 56.52%
Brickner Childcare 95.00%
Candy Krause 100.00%
Downtown Daycare 97.47%
Angie’s Angels 91.46%
Total 85.74%
Meal and Snack Report June 2025
County Child Snacks Child Meals Adult Meals Total Meals
WOOD 1609 2236 572 4,417
SANDUSKY 1685 1962 695 4,342
OTTAWA 757 655 299 1,711
SENECA 670 469 304 1,443
TOTAL 4,721 5,322 1,870 11,913
Parent Engagement Activities June 2025
Activity Number
Parent Committee Meetings 15
Parent Training Opportunities 1
Parent VVolunteer Hours 946
Family Needs Assessments 733
Family Partnership Agreements 578
Health and Dental Report
Medical Treatement Completion: July 28, 2025
Program Goal 85% Children Needing Treatment _(Fr;g;::n?ecelved Perce:'ntage
Received
HS 83 41 49.40%
EHS 14 7 50.00%
Staff are working with families to ensure treatment is received.
Dental Treatment Completion: July 28, 2025
Program Goal 85% Children Needing Treatment _(Fr;;c:;:::nlt?ecelved Percentage
Received
HS 61 31 50.82%
EHS 0 0 NA

Staff are working with families to ensure treatment is received.

Program Information

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in July
7/22/25 Office of Head Start Monitoring Letter and Results-RAN Review
One-time Supplemental Funs for Nutrition and Healthy Eating for Head Start Children
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August 2025
Enrollment, Recruitment and Attendance
Enrollment Status: July 28, 2025
Program Enrolled/ Accepted Funded % Enrolled Funded
A Rainbow's Treasure 15 16 93.75%
All 4 Kids 16 16 100.00%
Angie's Angels 15 16 93.75%
Educare 11l Rossford 8 8 100.00%
Educare V Lagrange 7 8 87.50%
Educare X Cheyenne 8 8 100.00%
Educare XII Sylvania 8 8 100.00%
Grannie Thomas 8 8 100.00%
Imaginative Beginnings Maumee 24 24 100.00%
Imaginative Beginnings 15 16 93.75%
Karing 4 Kids 6 8 75.00%
Magic Moments 16 16 100.00%
Quality Time Too 15 16 93.75%
Rainbow Acres Oak Harbor 8 8 100.00%
Rainbow Acres Port Clinton 8 8 100.00%
Stricker Center 16 16 100.00%
Center Based Total 193 200 96.50%
Family Childcare Total 64 64 100.00%
Grand Total 257 264 97.35%
Total Enrollment Including Drops Less Than 30 Days Funded % Funded
GLCAP EHSCCP 264 264 100.00%
LCFC EHSCCP 56 56 100.00%
Total 320 320 100.00%
Waiting list: July 28, 2025
County Center Based Direct Operated FCC Total
Ottawa 0 0 3 3
Lucas 2 0 0 2
Sandusky 0 1 0 1
Seneca 0 0 0 0
Wood 1 0 0 1
Total 3 1 3 7
Family Childcare Attendance June 2025
County Center % Attendance |(If below 85%)
Lucas A Family Affair 81.25%
Lucas Blessed Kids Daycare 97.37%
Lucas Laugh and Learn 97.92%
Lucas Funshine Home Daycare 95.61%
Lucas Jameya Coltrane 100.00%
Lucas Little Blessings 96.24%
Lucas Little Tykes 91.73%
Lucas Rhonda Thomas 78.79%
Lucas Suzette Mays 98.61% Absent reasons were illness
Lucas Tiny Steps Childcare 92.50% .
personal, and transportation.

Subtotal 93.00%
Wood Crystel Schmidt 100.00%
Subtotal 100.00%
Sandusky Candy Krause 89.29%
Sandusky Downtown Daycare 96.52%
Subtotal 92.91%
Seneca Brickner Childcare, LLC 90.00%
Subtotal 90.00%

Total 93.98%
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Child Care attendance June 2025
Percentage
Center Atten dangce Comments
Lucas A Rainbow's Treasure 72.26%
Lucas All 4 Kids 91.83%
Lucas Educare V Lagrange 88.76%
Lucas Educare X Cheyenne 68.83%
Lucas Educare XII Sylvania 60.00%
Lucas Imaginative Beginnings 77.31%
Maumee
Lucas Karing 4 Kids 92.06%
Lucas Magic Moments 84.62%
Lucas Quality Time Too 79.54%
Subtotal 79.47% Absent reasons were
Wood Educare 111 82.17%| personal non-emergency,
Wood Grannie Thomas 91.72%| out of town, and illness
Wood Imaginative Beginnings 86.67%
Subtotal 86.85%
Ottawa Rainbow Acres Oak Harbor 100.00%
Ottawa Rainbow Acres Port Clinton 81.25%
Subtotal 100.00%
Sandusky Stricker Center 94.39%
Sandusky Angie's Angels 97.37%
Subtotal 95.88%
Total 90.55%
Meal and Snack Report June 2025
County Child Snacks Child Meals Adult Meals |Total
Wood 516 1032 344 1,892
Sandusky 1076 2144 633 3,853
Ottawa 620 1240 312 2,172
Seneca 91 182 40 313
Lucas 2258 4040 1222 7,520
TOTAL 4,561 8,638 2,551 15,750
Parent Engagement Activities June 2025
Activity Number
Parent Meetings 6
Parent Trainings 0
Parent Volunteer Hours 3,696.75
Family Needs Assessments 414
Family Partnership Agreements 296
Health and Dental Report
Medical/Dental Treatement Completion: July 28, 2025
Children needin Children Received
ACHEIEREIE S Treatment ’ Treatment Percentage
Received
EHS CCP Medical 50 30 60.00%
EHSCCP Dental 2 2 100.00%

Staff working with families to ensure treatment is received.

Program Information

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in July

One-time Supplemental Funds for Nutrition and Healthy Eating for Head Start Children




Enrollment, Recruitment and Attendance

August 2025

Enrollment Status: July 28, 2025

Program Enrolled/ Accepted Funded % Enrolled Funded
Imaginative Beginnings 7 8 87.50%
Karing 4 Kids 7 8 87.50%
Learning Den Childcare 8 8 100.00%
Learning Ladders Educational Center 8 8 100.00%
Karing Handz Daycare #2 LLC 8 8 100.00%
Kids and Company Childcare 3 3 100.00%
Little Successors 3 3 100.00%
The Village Clubhouse 4 3 133.33%
Joyful Journeys 3 3 100.00%
Lots of Love 2 3 66.67%
Center Based Total 38 40 95.00%
Family Childcare Total 15 15 100.00%
Grand Total 53 55 96.36%
Total Enrollment Including Drops Less Than 30 Days Funded % Funded

GLCAP NWO EHS CCP 54 55 98.18%
HHWP NWO EHSCCP 16 48 33.33%

Total 70 103 67.96%
Waiting list: July 28, 2025

County Center Based FCC Total

Ottawa 0 0 0

Lucas 0 0 0

Wood 0 0 0

Total 0 0 0

Family Childcare Attendance June 2025

Absent Reasons (If

County Center % Attendance below 85%)
Lucas Kids and Company 73.53%
Lucas Little Successors 95.24%
Lucas The Village Clubhouse 97.50% pggjﬁ;; r;aesdczrgzlvevl;get”
Lucas Joyful Journeys Nursery 97.50% and transportation
Lucas Lots of Love 100.00%
Total 92.75%
Child Care attendance June 2025
Percentage
Center Atten dang::e Comments
Lucas Karing 4 Kids 94.70%
Lucas Learning Den 97.73%
Lucas Larning Ladders 84.03%
Educatonal Center Absent reasons were
Lucas Karing Handz 68.42%| personal, child illness,
Subtotal 92.15%| and transportation.
Wood Imaginative Beginnings 83.46%
Subtotal 83.46%
Total 87.81%
Meal and Snack Report June 2025
County Child Snacks Child Meals Adult MealslTotaI |




Wood 197 394 144 735
Lucas 536 1072 372 1,980
TOTAL 733 1,466 516 2,715
Parent Engagement Activities June 2025
Activity Number
Parent Meetings 1
Parent Trainings 0
Parent Volunteer Hours 0
Family Needs Assessments 64
Family Partnership Agreements 31
Health and Dental Report
Medical/Dental Treatement Completion: July 28, 2025

. . Children
Program Goal 85% _lelr’\é;otlrmegnr:eedlng Received Percgntage

Treatment __|Received

EHS CCP Medical 4 2 50.00%
EHSCCP Dental 2 1 50.00%

Staff working with famlies to ensure treatment is received.

Program Information

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in July
One-time Supplemental Funds for Nutrition and Healthy Eating for Head Start Children




GLCAP Early Head Start and Head Start
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July 2025

Enrollment, Recruitment and Attendance
Enrollment Status: June 24, 2025
Program Enrolled Funded % Enrolled Funded
FHS 119 117 101.71%
FHS - CCC - Current 96 98 97.96%
FHS - CCDO - Current 17 16 106.25%
FHS - FCC - Current 6 3 200.00%
EHS 60 63 95.24%
EHS Home Based 44 47 93.62%
EHS Center Based 16 16 100.00%
Grand Total 179 180 99.44%
Total Enrollment Including Drops Less Than 30 Days Funded % Funded
Head Start 558 573 97.38%
Early Head Start 63 63 100.00%
Waiting list: June 24, 2025
County HS EHS ECE Total
Wood 3 1 0 4
Sandusky 5 0 0 5
Ottawa 0 0 0 0
Seneca 0 1 0 1
Total 8 2 0 10
Center Based Attendance Head Start May 2025
County Center % Attendance (If below 85%)
Ottawa Genoa Center 84.55%
Ottawa Port Clinton Center 82.26%
Subtotal 83.41%
Sandusky Clyde Center 79.92%
Sandusky Stricker Family Dev. Center 84.74%
Subtotal 82.33% .
Seneca Tiffin _Center 84.67% AbseiTItn;eSaSs‘o;ns dvzggsziﬁzgzlr’hcmld
Seneca Fostoria Center 79.50%
Subtotal 82.09%
Wood Jordan Family Dev. Center 80.63%
Wood Perrysburg/Rossford Center 75.85%
Subtotal 78.24%

Total 81.52%




GLCAP Early Head Start and Head Start
Monthly Report to Policy Council the Board of Directors

Child Care Attendance May 2025
Center Monthly Goal-85% Absent Comments
Educare Academy-Rossford 81.37%
Fremont HS 92.24%
Grannie Thomas 87.30%
Imaginative Beginnings 9.26%
Little Wonders Head Start 79.85%
Little Wonders EHS 78.71%
Rainbow Acres OH Head Start 98.17%| Absent reasons were personal, child illness, and family member
Rainbow Acres Gibsonburg EHS 92.75% iliness.
Rainbow Acres PC 85.00%
Brickner Childcare 100.00%
Candy Krause 100.00%
Downtown Daycare 98.44%
Angie’s Angels 94.71%
Total 84.45%
Meal and Snack Report May 2025
County Child Snacks Child Meals Adult Meals Total Meals
WOOD 2,826 3,193 852 6,871
SANDUSKY 3,628 3,129 1,065 7,822
OTTAWA 2,153 1,491 612 4,256
SENECA 2,088 1,316 720 4,124
TOTAL 10,695 9,129 3,249 23,073
Parent Engagement Activities May 2025
Activity Number
Parent Committee Meetings 8
Parent Training Opportunities 2
Parent VVolunteer Hours 2,846
Family Needs Assessments 717
Family Partnership Agreements 564
Health and Dental Report
Medical Treatement Completion: June 24, 2025
Program Goal 85% Children Needing Treatment _C;?;Lci:::nljecelved Percentage
Received
HS 83 41 49.40%
EHS 7 5 71.43%
Staff are working with families to ensure treatment is received.
Dental Treatment Completion: June 24, 2025
Program Goal 85% Children Needing Treatment _C;?;Lci:s;nlfecelved Percentage
Received
HS 58 26 44.83%
EHS 0 0 NA

Staff are working with families to ensure treatment is received.

Program Information

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in June
Expanding Educational Freedom & Opportunities for families in Head Start Programs




Enrollment, Recruitment and Attendance

Enrollment Status:

GLCAP EHS-CCP

Monthly Report to Policy Council Board of Directors

July 2025

June 24, 2025

Program Enrolled/ Accepted Funded % Enrolled Funded
A Rainbow's Treasure 15 16 93.75%
All 4 Kids 13 16 81.25%
Angie's Angels 16 16 100.00%
Educare 11l Rossford 8 8 100.00%
Educare V Lagrange 6 8 75.00%
Educare X Cheyenne 8 8 100.00%
Educare XII Sylvania 7 8 87.50%
Grannie Thomas 7 8 87.50%
Imaginative Beginnings Maumee 24 24 100.00%
Imaginative Beginnings 13 16 81.25%
Karing 4 Kids 8 8 100.00%
Magic Moments 15 16 93.75%
Quality Time Too 16 16 100.00%
Rainbow Acres Oak Harbor 8 8 100.00%
Rainbow Acres Port Clinton 8 8 100.00%
Stricker Center 16 16 100.00%
Center Based Total 188 200 94.00%
Family Childcare Total 65 64 101.56%
Grand Total 253 264 95.83%
Total Enrollment Including Drops Less Than 30 Days Funded % Funded
GLCAP EHSCCP 261 264 98.86%
LCFC EHSCCP 55 56 98.21%
Total 316 320 98.75%
Waiting list: June 24, 2025
County Center Based Direct Operated FCC Total
Ottawa 0 0 0 0
Lucas 0 0 2 2
Sandusky 0 0 0 0
Seneca 0 0 0 0
Wood 1 0 0 1
Total 1 0 2 3
Family Childcare Attendance May 2025
County Center % Attendance |(If below 85%)
Lucas A Family Affair 100.00%
Lucas Blessed Kids Daycare 100.00%
Lucas Laugh and Learn 97.00%
Lucas Funshine Home Daycare 96.06%
Lucas Jameya Coltrane 100.00%
Lucas Little Blessings 100.00%
Lucas Little Tykes 98.61%
Lucas Rhonda Thomas 72.73%
Lucas Suzette Mays 97.50% Absent reasons were illness
Lucas Tiny Steps Childcare 100.00% .
personal, and transportation.

Subtotal 96.19%
Wood Crystel Schmidt 100.00%
Subtotal 100.00%
Sandusky Candy Krause 100.00%
Sandusky Downtown Daycare 96.48%
Subtotal 98.24%
Seneca Brickner Childcare, LLC 86.36%
Subtotal 86.36%

Total 95.20%




GLCAP EHS-CCP

Monthly Report to Policy Council Board of Directors

Child Care attendance May 2025
Percentage
Center Atten dangce Comments
Lucas A Rainbow's Treasure 84.64%
Lucas All 4 Kids 87.44%
Lucas Educare V Lagrange 87.07%
Lucas Educare X Cheyenne 67.72%
Lucas Educare XII Sylvania 83.67%
Lucas Imaginative Beginnings 85.51%
Maumee
Lucas Karing 4 Kids 93.66%
Lucas Magic Moments 90.16%
Lucas Quality Time Too 89.37%
Subtotal 85.47% Absent reasons were
Wood Educare 111 87.43%| personal non-emergency,
Wood Grannie Thomas 85.129%)] illness, and transportation.
Wood Imaginative Beginnings 99.68%
Subtotal 90.74%
Ottawa Rainbow Acres Oak Harbor 100.00%
Ottawa Rainbow Acres Port Clinton 88.06%
Subtotal 100.00%
Sandusky Stricker Center 89.90%
Sandusky Angie's Angels 99.68%
Subtotal 94.79%
Total 92.75%
Meal and Snack Report May 2025
County Child Snacks Child Meals Adult Meals |Total
Wood 630 1260 374 2,264
Sandusky 1192 2382 673 4,247
Ottawa 735 1470 336 2,541
Seneca 49 98 22 169
Lucas 2573 4502 1364 8,439
TOTAL 5,179 9,712 2,769 17,660
Parent Engagement Activities May 2025
Activity Number
Parent Meetings 1
Parent Trainings 1
Parent Volunteer Hours 452.00
Family Needs Assessments 396
Family Partnership Agreements 288
Health and Dental Report
Medical/Dental Treatement Completion: June 24, 2025
Children needin Children Received
ACHEIEREIE S Treatment ’ Treatment Percentage
Received
EHS CCP Medical 48 28 58.33%
EHSCCP Dental 2 2 100.00%

Staff working with families to ensure treatment is received.

Program Information

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in June
Expanding Educational Freedom & Opportunities for families in Head Start Programs




LCFC Early Head Start Report
June 2025

NOTE: Information reflects previous month’s services and updates.

Enrollment status as of May 31, 2025:

Program March April May # Funded % Enrolled
EHS — Birthto 5 79 79 79 79 100%
Five (Bto 5)
EHS Child 56 56 56 56 100%
Care
Partnership
Grand Total 135 135 135 135
Demographics (percent of enrollment):
. — Ethnicity
rogram - -
Black White Multi/ Asian/NA/ Latino
Biracial Pl
EHS - 51% 11% 24% 1% 13%
B to Five
EHS — 64% 17% 23% 1% 17%
ccp
Waitlist Report:
Program March April May
EHS B to Five 8 11 12
EHS CCP 18 4 15
Total 26 15 27

Page 1



PROGRAM PARTICIPATION

Center-Based Attendance: Average daily attendance for center-based option:

Program | March April May Comments (if below 85%)
EHSBto 5 80% 83% 86%
CCP: Family lost subsidy and did not renew.
EHS CCP 80% 85% 84%
Overall 80% 84% 85%
ADA

Home Visit Participation — percentage of families in the home-based option completing their weekly home
visits for the month. Target set by Grantee (increased from 75% to 80%).

May | Comments

Home Visit Participation/ 77% | See below.
Completion Rate

Participation is being calculated differently beginning in May, so only 1 month is shown. 148/192 visits were
completed in May. No visits were cancelled by staff, 4 were no shows or unable to contact, and 24 were
cancelled by parents and rescheduled.

Home Visit Duration: LCFC also monitoring length of home visits. Weekly visits should be at least 90 minutes
per family. In May, between 63% and over 100% of visits met this requirement across 5 home visitors. (Did not

average for May because the supervisor had only 1 family and one home visitor had 3.6 times the required
visit duration, skewing the overall numbers.

Health Report:

Immunizations: Percent of children who are up-to-date or complete per EPSDT schedule.

Program March April May
EHS B to Five 80 80 80*
EHS CCP 69 69 75**

* 10% waived immunizations  ** 11% waived immunizations
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Well Child Checks: Percent of children who are up-to-date or complete per EPSDT schedule.

Program February March April
EHS B to Five 68 74 75
EHS CCP 61 58 76

Lead Screening (15-month and 24-month requirement): Percent of children 12 months or older per EPSDT

schedule.

April May
Program Complete Due Past Due Complete Due Past Due
EHS B to Five 72 5 6 69 1 13
EHS CCP 81 9 1 67 5 17

Number of Children Diagnosed with High Lead Levels in Current Month: 0 (B-5); 0 (CCP)

Disabilities Report:

March April May
Screened for developmental and social-emotional concerns
EHS B to Five 36 35 25
EHS CCP 11 15 11
Referred for El services
EHS B to Five 3 0 1
EHS CCP 0 4 0
Disabilities/IFSP % (current vs. funded)
EHS B to Five 36 38 39
EHS CCP 22 25 26

Nutrition Services

Meal Report (Center-Based EHS): number of meals served following CACFP nutrition guidelines:

Program Breakfast Lunch Snack Total
EHS B to Five 374 374 376 1,124
EHS CCP 718 718 718 2,154
TOTAL 1,092 1,092 1,094 3,278
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Parent Involvement Activities:

Family Partnership Agreements:

Program Initiated or in process Completed Family service
goals referrals
EHS B to Five 58 1 55
EHS CCP 10 0 25
Total 68 1 80

Parent Committee meetings/socializations and all-EHS events:

Program Dates # Topic
Attended
EHSB-5 |5/3/25 40 Annual Spa Day, Family Connection meeting
5/9/25 5 Mother’s Day
5/21/25 14 Imagination Station
EHS CCP |5/3/25 10 Annual Spa Day/Family Wellness
TOTAL 69

PROGRAM INFORMATION

Policy & Governance Committees: Continuing to recruit for membership in PC; filling 2 seats on GC
Office of Head Start: no communications in May

Program Updates:
e No notification regarding new grant application submitted in January
e Finalizing hiring steps for ERSEA Specialist position

Grantee Information:
e TPS/Lucas County Head Start Collaborative:
e Beginning FFY26 grant application process, approvals in July

e  GLCAP/EHS Child Care Partnership:
¢ No updates
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Enrollment, Recruitment and Attendance
Enrollment Status:

July 2025

June 24, 2025

Program Enrolled/ Accepted Funded % Enrolled Funded
Imaginative Beginnings 8 8 100.00%
Karing 4 Kids 7 8 87.50%
Learning Den Childcare 8 8 100.00%
Learning Ladders Educational Center 8 8 100.00%
Karing Handz Daycare #2 LLC 8 8 100.00%
Kids and Company Childcare 2 3 66.67%
Little Successors 3 3 100.00%
The Village Clubhouse 4 3 133.33%
Joyful Journeys 2 3 66.67%
Lots of Love 2 3 66.67%
Center Based Total 39 40 97.50%
Family Childcare Total 13 15 86.67%
Grand Total 52 55 94.55%
Total Enrollment Including Drops Less Than 30 Days Funded % Funded

GLCAP NWO EHS CCP 55 55 100.00%
HHWP NWO EHSCCP 16 48 33.33%

Total 71 103 68.93%
Waiting list: June 24, 2025

County Center Based FCC Total

Ottawa 0 0 0

Lucas 0 1 1

Wood 0 0 0

Total 0 1 1

Family Childcare Attendance May 2025

Absent Reasons (If

County Center % Attendance below 85%)
Lucas Kids and Company 94.44%
Lucas Little Successors 98.41%
Lucas The Village Clubhouse 100.00% pggjﬁ;; r;aesdczrgzlvevl;get”
Lucas Joyful Journeys Nursery 92.50% and out of town.
Lucas Lots of Love 100.00%
Total 97.07%
Child Care attendance May 2025
Percentage

Center Atten dang::e Comments
Lucas Karing 4 Kids 92.91%
Lucas Learning Den 100.00%
Lucas Larning Ladders 80.92%

Educatonal Center Absent reasons were

Lucas Karing Handz 82.31%| personal, child illness,
Subtotal 91.28%| and medical appt.
Wood Imaginative Beginnings 98.25%
Subtotal 98.25%
Total 94.76%
Meal and Snack Report May 2025
County Child Snacks Child Meals Adult Meals|Total




Wood 197 394 156 747
Lucas 578 1156 394 2,128
TOTAL 775 1,550 550 2,875
Parent Engagement Activities May 2025
Activity Number
Parent Meetings 0
Parent Trainings 1
Parent Volunteer Hours 128
Family Needs Assessments 56
Family Partnership Agreements 29
Health and Dental Report
Medical/Dental Treatement Completion: June 24, 2025

. . Children
Program Goal 85% _lelr’\é;otlrmegnr:eedlng Received Percgntage

Treatment __|Received

EHS CCP Medical 4 2 50.00%
EHSCCP Dental 2 1 50.00%

Staff working with famlies to ensure treatment is received.

Program Information

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in June
Expanding Educational Freedom & Opportunities for families in Head Start Programs
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