GLCAP Early Head Start and Head Start
Monthly Report to Policy Council the Board of Directors

April 2025

Enrollment, Recruitment and Attendance
Enrollment Status: March 31, 2025
Program Enrolled Funded % Enrolled Funded
FHS 571 573 99.65%
FHS - CCC - Current 99 98 101.02%
FHS - CCDO - Current 17 16 106.25%
FHS - FCC - Current 5 3 166.67%
FHS Duration 450 456 98.68%
EHS 63 63 100.00%
EHS Home Based 47 47 100.00%
EHS Center Based 16 16 100.00%
Er(;pli) (16 Accepted pending DJFS approval, 42 460 514 89.49%
Grand Total 634 636 99.69%
Total Enrollment Including Drops Less Than 30 Days Funded % Funded
Head Start 573 573 100.00%
Early Head Start 63 63 100.00%
Waiting list: March 31, 2025
County HS EHS ECE Total
Wood 12 0 1 13
Sandusky 10 0 0 10
Ottawa 0 0 3
Seneca 2 0 0 2
Total 27 0 1 28
Center Based Attendance Head Start February 2025
County Center % Attendance (If below 85%)
Ottawa Genoa Center 75.89%
Ottawa Port Clinton Center 65.96%
Subtotal 70.93%
Sandusky Clyde Center 75.52%
Sandusky Stricker Family Dev. Center 78.23%
Subtotal 76.88% .
Seneca Tiffin _Center 63.10% Absent reasz:zvg::seovr\]/:ﬁ ther, illness,
Seneca Fostoria Center 66.56%
Subtotal 64.83%
Wood Jordan Family Dev. Center 81.31%
Wood Perrysburg/Rossford Center 69.85%
Subtotal 75.58%

Total 72.05%

Child Care Attendance February 2025
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Center Monthly Goal-85% Absent Comments
Educare Academy-Rossford 65.19%
Fremont HS 87.63%
Grannie Thomas 94.00%
Imaginative Beginnings 95.90%
Little Wonders Head Start 72.79%
Little Wonders EHS 74.38%
Rainbow Acres OH Head Start 88.60% .
- - Absent reasons were personal, weather, and illness.
Rainbow Acres Gibsonburg EHS 93.70%
Rainbow Acres PC 89.47%
Brickner Childcare 78.95%
Candy Krause 90.00%
Downtown Daycare 89.47%
Angie’s Angels 100.00%
Total 86.16%
Meal and Snack Report February 2025
County Child Snacks Child Meals Adult Meals Total Meals
WOOD 1,613 980 468 3,061
SANDUSKY 2,780 2,113 1,120 6,013
OTTAWA 1,445 828 272 2,545
SENECA 1,962 1,218 702 3,882
TOTAL 7800 5139 2562 15,501
Parent Engagement Activities February 2025
Activity Number
Parent Committee Meetings 8
Parent Training Opportunities 0
Parent VVolunteer Hours 4,052
Family Needs Assessments 606
Family Partnership Agreements 474
Health and Dental Report
Medical Treatement Completion: March 31, 2025
Program Goal 85% Children Needing Treatment _(Fr;g;::n?ecelved Perce:'ntage
Received
HS 72 22 30.56%
EHS 4 2 50.00%
Staff are working with families to ensure treatment is received.
Dental Treatment Completion: March 31, 2025
. . Children Received
Program Goal 85% Children Needing Treatment Treatment Percentage
Received
HS 35 17 48.57%
EHS 0 0 NA

Staff are working with families to ensure treatment is received.

Program Information

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in March
Promoting Healthing Eating and Nutrition for Head Start Children and Families
Office of Head Start Underenrollment plan completion letter
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Enrollment Status:
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March 31, 2025

Program Enrolled/ Accepted Funded % Enrolled Funded
A Rainbow's Treasure 15 16 93.75%
All 4 Kids 15 16 93.75%
Angie's Angels 16 16 100.00%
Educare 11l Rossford 6 8 75.00%
Educare V Lagrange 6 8 75.00%
Educare X Cheyenne 8 8 100.00%
Educare XII Sylvania 7 8 87.50%
Grannie Thomas 8 8 100.00%
Imaginative Beginnings Maumee 24 24 100.00%
Imaginative Beginnings 16 16 100.00%
Karing 4 Kids 8 8 100.00%
Magic Moments 14 16 87.50%
Quality Time Too 14 16 87.50%
Rainbow Acres Oak Harbor 8 8 100.00%
Rainbow Acres Port Clinton 8 8 100.00%
Stricker Center 16 16 100.00%
Center Based Total 189 200 94.50%
Family Childcare Total 69 64 107.81%
Grand Total 258 264 97.73%
Total Enrollment Including Drops Less Than 30 Days Funded % Funded
GLCAP EHSCCP 264 264 100.00%
LCFC EHSCCP 56 56 100.00%
Total 320 320 100.00%
Waiting list: March 31, 2025
County Center Based Direct Operated FCC Total
Ottawa 0 0 0 0
Lucas 3 0 1 4
Sandusky 0 1 0 1
Seneca 0 0 0 0
Wood 1 0 0 1
Total 4 1 1 6
Family Childcare Attendance February 2025
County Center % Attendance |(If below 85%)
Lucas A Family Affair 84.48%
Lucas Blessed Kids Daycare 90.00%
Lucas Laugh and Learn 96.00%
Lucas Funshine Home Daycare 92.92%
Lucas Jameya Coltrane 98.00%
Lucas Little Blessings 100.00%
Lucas Little Tykes 98.15%
Lucas Rhonda Thomas 84.21%
Lucas Suzette Mays 98.44% Absent reasons were illness
Lucas Tiny Steps Childcare 100.00% '
weather, and personal.

Subtotal 94.22%
Wood Crystel Schmidt 98.00%
Subtotal 98.00%
Sandusky Candy Krause 93.94%
Sandusky Downtown Daycare 88.72%
Subtotal 91.33%
Seneca Brickner Childcare, LLC 80.70%
Subtotal 80.70%

Total 91.06%
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Child Care attendance February 2025
Percentage
Center Atten dangce Comments
Lucas A Rainbow's Treasure 90.87%
Lucas All 4 Kids 91.89%
Lucas Educare V Lagrange 97.40%
Lucas Educare X Cheyenne 73.12%
Lucas Educare XII Sylvania 83.08%
Lucas Grannie Thomas 83.83%
Lucas Imaginative Beginnings 76.94%
Maumee
Lucas Karing 4 Kids 88.14%
Lucas Magic Moments 89.91%
Lucas Quality Time Too 85.65% Absent reasons were
Subtotal 86.08%| personal non-emergency,
Wood Educare Il 77.37%| illness, and weather.
Wood Imaginative Beginnings 93.02%
Subtotal 85.20%
Ottawa Rainbow Acres Oak Harbor 84.17%
Ottawa Rainbow Acres Port Clinton 91.43%
Subtotal 84.17%
Sandusky Stricker Center 74.53%
Sandusky Angie's Angels 100.00%
Subtotal 87.27%
Total 85.68%
Meal and Snack Report February 2025
County Child Snacks Child Meals Adult Meals |Total
Wood 514 1028 272 1,814
Sandusky 1074 2147 710 3,931
Ottawa 532 1064 216 1,812
Seneca 61 122 38 221
Lucas 2253 4036 1154 7,443
TOTAL 4,434 8,397 2,390 15,221
Parent Engagement Activities February 2025
Activity Number
Parent Meetings 4
Parent Trainings 0
Parent Volunteer Hours 1,318.25
Family Needs Assessments 324
Family Partnership Agreements 232
Health and Dental Report
Medical/Dental Treatement Completion: March 31, 2025
Children needin Children Received
ACHEIEREIE S Treatment ’ Treatment Percentage
Received
EHS CCP Medical 36 18 50.00%
EHSCCP Dental 1 1 100.00%

Staff working with families to ensure treatment is received.

Program Information

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in March
Promoting Healthing Eating and Nutrition for Head Start Children and Families
Office of Head Start Underenrollment plan completion letter




LCFC Early Head Start Report
March 2025

NOTE: Information reflects previous month’s services and updates.

Enrollment status as of February 28, 2025:

Program December January February # Funded % Enrolled
EHS — Birthto 5 79 79 79 79 100%
Five (B to 5)

EHS Child 56 56 56 56 100%
Care

Partnership

Grand Total 135 135 135 135

Demographics (percent of enrollment):

. Race Ethnicity
rogram - -
Black White Multi/ | Asian/NA/ || ting
Biracial Pl
EHS - 57 7 21 1 12
B to Five
EHS -
ccp 67 7 16 0 19
Waitlist Report:
Program December January February
EHS B to Five 17 21 13
EHS CCP 15 23 18
Total 32 44 31
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PROGRAM PARTICIPATION

Center-Based Attendance: Average daily attendance for center-based option:

Program December January February Comments (if below 85%)
EHSBto 5 75% 81% 80% Sickness, hospitalization,
pregnancy (bedridden),
subsidy related concern,
EHS CCP 74% 81% 74% weather related illness
Overall 74.5% 81% 77%
ADA

Home Visit Participation — percentage of families in the home-based option completing their weekly home
visits for the month. Target set by Grantee (increased from 75% to 80%).

August | September | October | November | December | January | February | Comments
Home Visit 79% 75% 84% 75% 72% 92% 79% See below.
Participation/
Completion
Rate

149/188 visits were completed. Zero visits were cancelled by staff, zero no shows, 12 cancelled by parents.
Overall, 30 visits were rescheduled.

Health Report:

Immunizations: Percent of children who are up-to-date or complete per EPSDT schedule.

Program December January February
EHS B to Five 76 60 85*
EHS CCP 66 69 69**

* 7% waived immunizations

** 5% waivedimmunizations
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Well Child Checks: Percent of children who are up-to-date or complete per EPSDT schedule.

Program December January February
EHS B to Five 69 70 68
EHS CCP 79 92 61

Lead Screening (15-month and 24-month requirement): Percent of children 12 months or older per EPSDT
schedule.

January February
Program Complete Due Past Due Complete Due Past Due
EHS B to Five 58 4 9 61 5 9
EHS CCP 71 0 15 74 1 12

Number of Children Diagnosed with High Lead Levels in Current Month: 0 (B-5); 1 (CCP)

Disabilities Report:

December January February

Screened for developmental and social-emotional concerns

EHS B to Five 36 34 37
EHS CCP 19 10 11

Referred for El or MH services

EHS B to Five 1 3 3
EHS CCP 0 0 0

Disabilities/IFSP % (current vs. funded)

EHS B to Five 27 25 33
EHS CCP 16 22 23

Nutrition Services
Meal Report (Center-Based EHS):

Program Breakfast Lunch Snack Total
EHS B to Five 290 290 289 869

EHS CCP 704 704 701 2,109
TOTAL 994 994 990 2,978
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Parent Involvement Activities:

Family Partnership Agreements:

Program Initiated or in process Completed Family service
goals referrals
EHS B to Five 13 0 38
EHS CCP 7 0 2
Total 20 0 40
Parent Committee meetings/socializations and all-EHS events:
Program Dates # Attended | Topic
EHS B-5 |Various 11 Tax information
EHS CCP [2/05/25 13 Brothers United/Sisters United, utility
assistance, Conscious Discipline, Cribs for
Kids, Black Health
TOTAL 17

PROGRAM INFORMATION

Policy & Governance Committees: Continuing to recruit for membership.
Office of Head Start: no communications in February

Program Updates:
e No communication regarding new grant applications from the Office of Head Start
e Continued implementation of new Performance Standards
e Completed annual Self-Assessment, will begin developing program improvement plan

Grantee Information:
e TPS/Lucas County Head Start Collaborative:

e Focus Area One (virtual/desk) monitoring completed week of Feb. 24th
e  GLCAP/EHS Child Care Partnership:

e Beginning grant application for final year of 5-year grant due May 1
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Enrollment, Recruitment and Attendance
Enrollment Status:

April 2025

March 31, 2025

Program Enrolled/ Accepted Funded % Enrolled Funded
Imaginative Beginnings 8 8 100.00%
Karing 4 Kids 7 8 87.50%
Learning Den Childcare 8 8 100.00%
Learning Ladders Educational Center 8 8 100.00%
Karing Handz Daycare #2 LLC 8 8 100.00%
Kids and Company Childcare 3 3 100.00%
Little Successors 2 3 66.67%
The Village Clubhouse 4 3 133.33%
Joyful Journeys 1 3 33.33%
Lots of Love 0 3 0.00%
Center Based Total 39 40 97.50%
Family Childcare Total 10 15 66.67%
Grand Total 49 55 89.09%
Total Enrollment Including Drops Less Than 30 Days Funded % Funded
IGLCAP NWO EHS CCP 54 55 98.18%
fHHWP NWO EHSCCP 0 48 0.00%

Total 54 103 52.43%
Waiting list: March 31, 2025

County Center Based FCC Total

Ottawa 0 0 0

Lucas 0 0 0

Wood 0 0 0

Total 0 0 0

Family Childcare Attendance February 2025

County Center % Attendanc] Absg;t)\l;{ve:;g; :S ar
Lucas Kids and Company 52.00%

Lucas Little Successors 85.00% )
Lucas The Village Clubhouse 85.71% Absent reasons child

illness, personal, and

Lucas Joyful Journeys Nursery 66.67% weather.

Lucas -

Total 72.35%

Child Care attendance February 2025

Percentage
Center Atten dan%:e Comments

Lucas Karing 4 Kids 84.21%

Lucas Learning Den 80.00%

Lucas Larning Ladders 83.10%

Educatonal Center Absent reasons were

Lucas Karing Handz 74.05%]| child illness, personaL
Subtotal 82.44% and weather.
Wood Imaginative Beginnings 90.00%

Subtotal 90.00%

Total 86.22%

Meal and Snack Report

February 2025




County Child Snacks Child Meals |Adult Meals|Total
Wood 187 374 152 713
Lucas 350 700 262 1,312
TOTAL 537 1,074 414 2,025
Parent Engagement Activities February 2025
Activity Number
Parent Meetings NA
Parent Trainings NA
Parent Volunteer Hours 0.00
Family Needs Assessments NA
Family Partnership Agreements NA
Health and Dental Report
Medical/Dental Treatement Completion: March 31, 2025

. . Children
Program Goal 85% _(Epelﬁrsgnr:eedmg Received  [Percentage

Treatment _|Received

EHS CCP Medical 0 O|N/A
EHSCCP Dental 1 0 0.00%

Staff working with famlies to ensure treatment is received.

Program Information

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in March
Promoting Healthing Eating and Nutrition for Head Start Children and Families

Under Enrollment Letter from the Office of Head Start.
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