GLCAP Migrant Seasonal Head Start
Policy Council Agenda
Meeting Held via TEAMS
Tuesday, August 12, 2025 @ 6:00 PM

Ice Breaker- Napoleon — Bettina Batterson
Call to Order — Joan Oliver, Support Services Coordinator
Roll Call — Martha Antonio Lorenzo, Secretary

v Adoption of Agenda - Diana Arevalo, President

v Approval of Minutes — Diana Arevalo, President

Correspondence (IM/Pl)— Joan Oliver, Support Services Coordinator
Financial Report — Jacquie Wells, Child Development Director

Director's Report — Jacquie Wells, Child Development Director

e Monthly Report to Policy Council and Board of Directors, with Information Memorandums and Program
Instructions

e Credit Card Summary/Statements
Active Supervision Incident — Napoleon follow up
Shiloh Monitoring Report follow up

Policy Council Executive Committee Reports - approval of minutes
v’ 6/24/25 Carry over Request
v’ 7/24/25 Carryover Request & Non-Federal Share Waiver

Education Report — School Readiness Outcomes - Brandi Drosky, Quality Teaching & Learning Coordinator
Center Spotlight — Napoleon — Joan Oliver and Bettina Batterson

GLCAP Board Report — Jacquie Wells, Child Development Director

Support Services Report — Civil Rights Training - Joan Oliver, Support Services Coordinator

Unfinished Business - None

New Business
v" New Hires/Terminations Approval — Joan Oliver, Support Services Coordinator
v" Program Goals
¥v" OHS Nutrition and Healthy Eating Supplemental Grant
x  Agency Audit

Questions, Comments, Concerns — Joan Oliver, Support Services Coordinator
Sharing Time — Ideas and Info from one to another!

4 Needs Approval




