
GLCAP Migrant Seasonal Head Start 
           Policy Council Agenda 
               Meeting Held via Zoom 

             Tuesday, April 9, 2024 @ 6:00 PM

Ice Breaker- Shiloh – Stacy Reyes 

Call to Order – Joan Oliver, Support Services Coordinator 

Roll Call – Martha Antonio Lorenzo, Secretary 

 Adoption of Agenda  - Heatherly O’Connor, President 

 Approval of Minutes  – Heatherly O’Connor, President 

Correspondence (IM/PI)– Joan Oliver, Support Services Coordinator 

Financial Report – Angela Miller, Quality Assurance Coordinator 

Director’s Report – Jacquie Wells, Child Development Director 

 Monthly Report to Policy Council and Board of Directors, with Information Memorandums and Program 
Instructions

 Credit Card Summary/Statements

 Agency Audit Report

 Notice of Competitive Status Letter

Policy Council Executive Committee Reports -11/12/24 & 1/9/25 

 MSHS Carry Over Request to purchase car Seats 

 GLCAP Policy Revisions 

Education Report – Brandi Drosky 

Center Spotlight – Shiloh 

GLCAP Board Report – Jacquie Wells, Child Development Director  

Support Services Report –Mini Training Parliamentary Procedures - Joan Oliver, Support Services Coordinator  

Unfinished Business 

New Business 

 New Hires/Terminations Approval – Joan Oliver, Support Services Coordinator 

 Priority/Selection Process - Joan Oliver, Support Services Coordinator 

 MSHS Continuation Grant Application-Jacquie Wells, Child Development Director 

 MSHS Self-Assessment Corrective Action/Improvement Plan – Jacquie Wells, Child Development 
Director  

 School Readiness Outcomes – Angela Miller, Quality Assurance Coordinator

 Program Goals Update – Angela Miller, Quality Assurance Coordinator
 Annual Report – Jacquie Wells, Child Development Director 

Questions, Comments, Concerns – Joan Oliver, Support Services Coordinator 

Sharing Time – Ideas and Info from one to another! 

 Needs Approval 


