GLCAP Migrant Seasonal Head Start
Policy Council Agenda
Meeting Held via TEAMS
Tuesday, June 10, 2025 @ 6:00 PM

Ice Breaker- New Carlisle — Abby Hernandez

Call to Order — Joan Oliver, Support Services Coordinator
Roll Call — Martha Antonio Lorenzo, Secretary

v Adoption of Agenda - Heatherly O’Connor, President
v" Approval of Minutes — Heatherly O’Connor, President

Correspondence (IM/P1)— Joan Oliver, Support Services Coordinator
Financial Report — Jacquie Wells, Child Development Director

Director’'s Report — Jacquie Wells, Child Development Director

e Monthly Report to Policy Council and Board of Directors, with Information Memorandums and Program

Instructions
e Credit Card Summary/Statements
e Active Supervision Incident - Napoleon

Education Report — Joan Oliver, Support Services Coordinator

Center Spotlight — New Carlisle

GLCAP Board Report — Jacquie Wells, Child Development Director

Support Services Report — ERSEA Training - Joan Oliver, Support Services Coordinator
Unfinished Business - None

New Business
v" New Hires/Terminations Approval — Joan Oliver, Support Services Coordinator
v" Election of Officers
v Personnel Committee-Raise Approval

Questions, Comments, Concerns — Joan Oliver, Support Services Coordinator
Sharing Time — Ideas and Info from one to another!

v Needs Approval




