
 
 

1 
 

 
Item 5. on Agenda 
President/CEO Report 
 

Great Lakes Community Action Partnership 

 
 
 
To: Board Members 
From: Ruthann House, President/CEO 
Date: January 6, 2021 
Re: Report 
 
 
General 
➢ Happy 2021! I hope you had a restful and enjoyable holiday season and you are all safe and 

healthy.  
➢ We successfully obligated $1.3 million in COVID Relief Grant dollars to Wood, Sandusky, Ottawa 

and Seneca County residents with rent, mortgage, utility and food assistance. These funds were 
CARES Act dollars meant to assist those adversely affected by the pandemic. A huge shout out to 
our Adult & Youth staff, Accounting and Staff Services staff, and others who pitched in to ensure 
eligible folks received this assistance in a very short 8 week time period. 

➢ We will be receiving another $1 million in COVID Relief funding to be spent in 2021. These are 
Community Development Block Grant (CDBG) funds administered by the Ohio Development 
Services Agency. We will again be assisting those affected by COVID with rent, mortgage, and 
utilities. 

➢ In addition, we anticipate receiving expanded funding in many of our program areas as a result 
of the recently passed COVID Relief Bills (HEROES 2). More information to follow as it becomes 
available.  

 
Adult & Youth 
➢ In November, YouthBuild staff partnered with Huntington Bank to present a “Virtual Reality 

Days” program to participants. This program partners career exploration, financial education, 
and the hands-on experience of making monthly budgeting decisions during a game of life 
simulation.    

 
Child Development 
➢ In response to the increased COVID-19 cases, the early childhood program transitioned from in-

person classes to remote learning on November 30, 2020.  In addition to virtual learning 
sessions, all children enrolled in the seasonal Head Start program received weekly meals and 
snacks during the 3-week remote learning period prior to the holiday shutdown.   

➢ Sixty-seven early childhood families in Ottawa County received a holiday meal package with 
generous funding provided by the Portage Resale Center. 

 
Housing & Energy 
➢ All programs and services are still being delivered. Only a handful of clients have asked that we 

not come into their homes because of COVID-19.       
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Planning & Development 
➢ We initiated a $5,300 Fee for Service grant writing contract with Northwest State Community 

College to develop and submit an Ohio Department of Higher Education, Choose Ohio 
First application.  

➢ We submitted a $4,500 Ohio Arts Council application. Funding will be used to purchase a metal 
sculpture of GLCAP’s logo, designed and cut by the Christy Machine Company of Fremont. The 
sculpture will be placed outside the Fremont Senior Center.  

 
Seniors 
➢ We are finalizing the bid documents for the Fremont senior kitchen renovation project. The bid 

opening will be in January, construction will begin in February, with completion in June. The 
estimated cost is $435,000.  

➢ We began implementation of the CARES Act Small Business Restaurant initiative which allows 
us to partner with local restaurants to complement the senior meal program. We are working 
with CR Juices, Casa Fiesta, Golden Dragon and El Aguila Bakery. 

➢ In January we will meet with the Sandusky County Commissioners to discuss putting a 
replacement levy on the spring ballot for the Sandusky County Senior Services program. 

➢ We received $25,000 from the Ohio Department of Aging CARES funding in December to assist 
with the purchase of a meal delivery vehicle. Two vehicles were purchased to be placed in 
operation this month.  

➢ Meals-on-Wheels staff continue to be diligent in the safe delivery of meals. Since October, 12 out 
of 340 of our seniors reported a confirmed case of COVID. We continued to deliver meals to 
them during their quarantine.   

 
Accounting 
➢ We had a $249k gain for November and a $201k gain YTD.   
➢ Investments increased significantly during November with a $157k gain, more than making up 

for the $27k loss in October. 
➢ Program Equipment Donations had a slight gain from a grant equipment purchase, offsetting 

the current month's depreciation expense.  As a reminder, equipment purchased with grant 
funds is treated as a donation on the consolidated statements and then depreciated over its 
useful life. 

➢ De Minimis charges exceeded Administrative Services expenses by $84k for the month and 
$56k YTD. 

➢ The Employee Benefit Account had a $72k gain for the month after monthly claims of $243k.  A 
payroll health insurance holiday was granted in December to reduce the fund balance and 
giving employees a little more in their checks for the holidays.  

➢ The operating cash balance remains strong with a consistent balance above $4.0 million. 
 


