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Executive Summary  

The Huron County Coordinated Public Service Transportation plan was developed in 2008 and 

revised in 2017 and 2020.  This document fulfills the requirements of the Federal Transit 

Administration (FTA) under the Fixing America’s Surface Transportation (FAST) Act, signed into 

law as a reauthorization of surface transportation programs through fiscal year 2020. According 

to requirements of the FAST Act, locally developed coordinated public service transportation 

plans must be updated to reflect the changes established by the FAST Act legislation.  FAST Act 

applies new programs and rules for fiscal year 2016 funds and authorizes transit programs for 

five (5) years.  

Transportation is a critical component of Huron County communities and throughout rural 

North-Central Ohio.  Transportation provides access to jobs, education, health care, and human 

services providers; allowing all community members, including older adults and people with 

disabilities, to live independently and engage in community life.  

The purpose of this plan is for local stakeholders to work collaboratively together on the 

following activities:  

1. Identify all community resources such as: Huron County Transit, Senior Enrichment 

Services, Huron County Department of Job & Family Services, Huron County Board of 

Developmental Disabilities, Huron County Veteran Service; other related transportation 

services including the North Central Emergency Management Service, local taxi services, 

and private residential, medical, and transportation entities.  All which provide 

transportation to their clientele and residential population. 

 

2. Identify and prioritize community transportation needs such as a need for extension of 

service earlier and/or later in the day, provision of weekend services, achieving 

efficiencies through sharing of vehicles and trip purposes, acquisition of new capital 

expense items, including vehicles as needed, and exploration of transportation options 

for individuals who are battling opioid drug addiction with need to access counseling 

and treatment services.  

  

3. Establish a clear plan for achieving shared goals, through such actions as the 

continuation of a regular meeting schedule for the Huron County Coordinated Public 

Service Transportation Planning committee.  To expand its membership list, to monitor 

progress, and to reach an understanding of member responsibilities.   
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Fundamental to the Huron County Coordinated Public Service Transportation Plan process is 

the active and meaningful involvement of stakeholders. For projects selected for funding under 

the Section 5310 program, participation in planning activities must include participation and/or 

representation of the following, at minimum:  

 Seniors 

 Individuals with disabilities  

 People with low incomes  

 Public, private and non-profit transportation providers 

 Human services providers 

 General public 

 

In order to ensure participation from the above groups the following stakeholder involvement 

activities were performed: 

 A series of stakeholder group meetings, to which members of the senior, disabled, and 

low income population were invited 

 Invitations extended to the same meetings for leaders within agencies serving these 

groups, including Senior Enrichment Services, Huron County Board of Developmental 

Disabilities, Huron County Department of Job & Family Services, the Huron County 

Veterans Services, Huron County Commissioners, and Huron County Transit  

 Interviews with persons from these same agencies, and contact with other agencies and 

transportation providers within Huron county 

 Completion of surveys by a sample of persons representing the disabled, seniors, and 

the general population, many of whom are of low income, to learn of priorities and 

obstacles facing any of these user groups 

 Completion of an on-line survey by staff and representatives from the key 

transportation-related agencies mentioned above 

 Facilitation of a focus group of disabled persons to gain insight into their issues and 

obstacles faced when desiring public transportation services   

 

This plan was developed and adopted by a Huron County Transportation Planning Committee.  

More information about the planning committee can be found in Appendix A. 
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I. Geographic Area  
 

This plan covers transportation services provided to residents of Huron County, 

Ohio.  Huron County is located in North-Central Ohio.  It is bordered by Erie to 

the north, Lorain to the east, Crawford, Richland, and Ashland to the south, 

Seneca to the west, and Sandusky to the northwest.  The City of Bellevue, in the 

northwest corner of the county, has a substantial portion in Sandusky County, 

with smaller portions in Erie and Seneca Counties.  Other population centers in 

Huron County include Norwalk (the county seat and largest city, in the northeast 

portion of the county, the City of Willard, to the southwest, and the village of 

New London in the southeastern corner. 

Map 1: General Map of Huron County 
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Major highways through Huron County include U.S. Route 20 (a divided highway from the west border 

to Norwalk, and a two-lane highway east of Norwalk through Wakeman); U.S. 224 (traveling east to west 

through the southern tier of the county, including Willard and Greenwich); U.S. 250 ( traveling 

northwest to southeast, passing through Norwalk and connecting with Sandusky to the north and 

Ashland to the south); Ohio Route 4, (traveling north-south through the western portion of the county); 

Ohio 13 (co-existing with U.S. 250 through much of the county, but connecting to Mansfield to the 

south, and to Huron to the north);  and Ohio 60 (traveling north-south through the eastern portion of 

Huron County, through New London and Wakeman). 

Major Trip Generators 

Input on major trip generators was solicited from major transportation providers and users, and the 

information obtained led to a number of distinct clusters of destinations.  These are depicted on the 

following map, and fall into the following general types: 

 Medical offices clustered within or near the Fisher-Titus Medical Center campus on the south 

side of Norwalk.  This campus has become a center for a large number of medical offices and 

specialists, including a dialysis center that generates significant need for repeat trips.   

 Similarly, medical offices clustered within proximity of the Bellevue Hospital, located on the 

extreme western (Sandusky County) side of Bellevue, and Willard Mercy Hospital, at their new 

campus in southeast Willard on Neal Zick Road.  Both of these areas have attracted associated 

medical offices, and both include dialysis centers. 

 The Firelands Counseling and Recovery Services of Huron County office within the Fisher Titus 

campus has generated significant demand for transportation. 

 A number of employers have created demand for workday transportation of employees who 

may also be clients and participants with programs of the Huron County Board of 

Developmental Disabilities.  These employers can appear anywhere in Huron County, but are 

most frequently located on Norwalk’s north side along the US 250 corridor, and also in the 

vicinity of Perkins Township and Sandusky, to the north in Erie County. Specific employers in Erie 

County include the Goodwill Administrative and Distribution Service Center near downtown 

Sandusky, Cedar Point Amusement Park, Kalahari Water Park and Conference Center, and 

establishments such as Panera along Perkins Township’s U.S. 250 retail and service corridor.  

 Major shopping destinations include the Norwalk Wal-Mart located on Westwind Drive, west of 

U.S. 250, and a number of retail destinations in Perkins Township in Erie County (a typical 

destination in this category being the Meijer Department Store). 

 Other general destinations include County and governmental/social service offices, such as the 

Huron County Department of Job & Family Services on Shady Lane Drive, the County Courthouse 

and office building, and other destinations in downtown Norwalk, the Huron County Health 

District and other offices at the County Administration Building on Milan Avenue in Norwalk. 

 Some major employers in Huron County, notably the large manufacturers in Willard (RR 

Donnelley, MTD, and Pepperidge Farm) have also generated public transit trips. 

 



6 
 

Specifically named destinations, as listed from the Planning Committee meeting held on 

September 26, 2017, include: 

 Fisher Titus Medical Center 

 Bellevue Hospital 

 Willard Mercy Hospital 

 Bellevue Dialysis (behind the Bellevue Hospital) 

 Huron County Department of Job & Family Services 

 RR Donnelley 

 MTD 

 Pepperidge Farm 

 Downtown Norwalk 

 Huron County Health District 

 Huron County Board of Developmental Disabilities 

 Norwalk Area Food Bank 

 Erie County Goodwill Service Center, Sandusky 

 Senior Centers in Norwalk and Willard 

 Norwalk Wal-Mart 

 

Map 2: Major trip generators in the geographic area 

A. City of Norwalk 
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B. Huron County 
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C. City of Bellevue 
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II. Population Demographics 
Huron County is a relatively typical rural and agricultural county with a small number of major 

population centers (Norwalk, Bellevue, and Willard), and a larger number of smaller villages throughout 

the county (Milan, Monroeville, Wakeman, North Fairfield, Greenwich, New London, and Plymouth). 

There are also nineteen townships in Huron County.   

Table 1: Total Population Current and Projected for Five Years 

Year Total Population Male Female Change 

2015 59,360 29,250 30,110 --- 

2020 58,740 28,910 29,350 -620, -1.0% 

2025 57,860 28,410 29,440 -880, -1.5% 

2030 56,950 27,910 29,040 -919, -1.6% 

2035 56,090 27,450 28,640 -860, -1.5% 

2040 55,500 27,150 28,350 -590, -1.1% 

 

The Ohio Development Services Agency’s Office of Research determined in their projection that Huron 

County would face a slow decline in total population over the coming years.  Their online projection for 

the county indicates a 2015 population of 59,360, with a projected decrease to 58,740 in 2020 (a loss of 

620 or 1.0 percent). Further projections arrived at a population of 57,860 in 2025, 56,950 in 2030, and 

55,500 in 2040. 

Total Population by Age Group 

Table 2: Population by Age Group; Huron County and Larger Municipalities 

Age Huron County Norwalk Bellevue (all) Willard New London 

Under 5 3,772 1,092 566 339 189 

5-9 4,207 1,189 471 611 185 

10-14 4,179 1,387 426 455 183 

15-19 3,984 1,156 511 450 216 

20-24 3,436 1,131 808 235 170 

25-29 3,398 962 475 609 198 

30-34 3,529 888 495 407 142 

35-39 3,789 1,036 528 296 168 

40-44 3,585 951 522 335 226 

45-49 3,908 1,016 449 250 164 

50-54 4,357 1,130 572 301 159 

55-59 4,241 1,083 531 368 124 

60-64 3,793 1,135 509 514 95 

65-69 2,994 846 413 262 89 

70-74 1,964 616 297 214 70 

75-79 1,576 492 160 162 33 

80-84 1,041 334 173 147 31 

85 and over 1,184 448 203 180 64 
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According to Table 2, there are 8,759 persons in Huron County aged 65 and over, representing some 

14.9 percent of the county’s total population.  Another 3,793 are aged 60 to 64, and 4,241 are 55 to 59.  

Of the 8,749 who are 65 and over, nearly one-third (2,736) live in Norwalk.  Another eleven percent 

(965) live in Willard.  Bellevue (which has residents in three other counties) has 1,246 residents aged 65 

and over.   

The 2011-2015 American Community Survey counted 58,937 people in Huron County, with 16,892 in 

Norwalk, 8,109 in Bellevue (spread over four counties), 6,135 in Willard, and 2,606 in New London, the 

county’s largest village.  The County’s breakdown by age is depicted in the following pie chart, and 

numbers by age group are indicated in the following table: 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

AGE - Under 5 years
AGE - 5 to 9 years
AGE - 10 to 14 years
AGE - 15 to 19 years
 AGE - 20 to 24 years
AGE - 25 to 29 years
AGE - 30 to 34 years
AGE - 35 to 39 years
AGE - 40 to 44 years
AGE - 45 to 49 years
AGE - 50 to 54 years
AGE - 55 to 59 years
AGE - 60 to 64 years
AGE - 65 to 69 years
AGE - 70 to 74 years
AGE - 75 to 79 years
AGE - 80 to 84 years
AGE - 85 years and over
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Total Population by Race 

Of the 58,937 residents counted in 

the 2011-2015 American 

Community Survey, 55,845 (94.8 

percent) were Caucasian.  665 

were Black/African American, 77 

were American Indian and Alaska 

Native, 150 were Asian, 1,101 

were “other” (often checked by 

Hispanics/Latinos), and 1,099 

were two or more races.   

Hispanics and Latinos comprise 6.0 

percent of the county’s 

population, with 3,538 counted in the Census.  It should be noted that this subgroup is an ethnicity, and 

not a race.  Of that total of 3,538, 1,428 reside in Norwalk, and another 1,013 in Willard, making up 

nearly one-fourth (22.5%) of Willard’s population, according to the 2011-2015 ACS. 

 

Table 3: Population by Race and Ethnicity, Huron County and Larger Municipalities 

Race/Ethnicity Huron 
County 

Bellevue New London Norwalk Willard 

Total 58,937 8,109 2,606 16,892 6,135 

White  55,845 7,925 2,376 15,710 5,621 

Black/African American  665 15 144 386 96 

American Indian/Alaskan 77 22 0 0 0 

Asian 150 11 10 22 17 

Some other race 1,101 0 16 372 247 

Two or more races 1,099 136 60 402 154 

Latino/Hispanic Ethnicity 3,538 255 88 1,428 1,013 

 

Number and percentage of people with disabilities 

2011-2015 American Community Survey found that 7,866 Huron County residents, or 13.5 percent, had 

a disability.  Of this total, 2,231 (3.8%) had a hearing disability, 1,190 (2.0%) had a vision difficulty, 2,760 

(5.1%) had a cognitive difficulty, 4,256 (7.8%) had an ambulatory difficulty, 1,499 (2.7%) had a self-care 

difficulty, and 2,756 (6.3%) had an independent living difficulty. (Note: individuals may have more than 

one of these disabilities).  

There were 1,076 (13.5%) in the City of Bellevue (in several counties including Huron), 338 (13.2%) in 

New London, 2,549 (15.4%) in Norwalk, and 1,015 (16.8%) in Willard with a disability. 

Caucasian

African American

American Indian and
Alaska Native

Asian

Native Hawaiian and
Other Pacific Islander

Other
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When Huron County is broken down by age, the following table reveals a greatly increased incidence of 

disabilities among the more aged population. 

Table 4: Population with Disabilities (U.S. census, American Community Survey) 

Age  Total with Disability Percentage with 
Disability 

Total Population 7,866 13.5 

Under 5 15 0.4 

5 to 17 years 763 6.9 

18 to 34 748 6.4 

35 to 64 3,126 13.3 

65 to 74 1,406 28.7 

75 years and over 1,808 50.8 

 

Number and percentage of households with incomes below the federal poverty level 

According to the 2011-2015 ACS, 10.4 percent of all families were in poverty during the period surveyed, 

and 13.5 percent of all individuals were in poverty.  Households in poverty include both family (1,691) 

and non-family (1,266) households.   

Table 5: Households living Below the Poverty Level; Huron county and Major Towns  

Location of Households Median Income Total Number of 
Households in Poverty 

Total percentage of 
Households in Poverty 

Huron County $48,745 2,885 10.4 

Bellevue $47,822 241 8.3 

New London $39,821 477 16.5 

Norwalk $41,660 384 13.3 

Willard $40,648 575 19.9 

 

While 3,771 were under 50 percent of poverty level, 13,806 were fewer than 150 percent of poverty, 

and over one third (20,562 or 35.1 percent) were under 200 percent of poverty level.  

Another economic factor is median household income.  In Huron County, the median income for 

households in 2011-2015 was $48,745, slightly less than the State median of $49,429.  However, there 

are variances within the county. 
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Number of individuals with incomes below the federal poverty level 

The survey found 7,853 persons (13.5%) to be living in poverty, of which 2,883 were under 18 (a 19.8% 

poverty rate), 4,269 were 18 to 64 (12.2% rate), and 681 were 65 and over (an 8.0% rate).   

Table 6: Individuals Living Below the Poverty Level; Huron County and Major Towns 

Location of Individuals Total Number of Individuals in 
Poverty 

Total Percentage of individuals 
in Poverty 

Huron County 7,853 13.5 

Bellevue 810 10.3 

New London 1572 20.0 

Norwalk 1282 16.3 

Willard 1972 25.1 

 

Communication Barrier 

While Huron County is not the international melting pot that many large urban centers can be, there are 

a number of individuals within the County where language comprehension presents a problem.  The 

following table presents the number of individuals in Huron County where communication is a barrier. 

Table 7: Non English Population  

Primary Language Huron County Bellevue New London Norwalk Willard 

Total, speak another 
language 

1,401 58 6 342 224 

Spanish 1,093 28 0 334 197 

Other Indo-European 201 30 3 8 27 

Asian and Pacific Island 63 0 3 0 0 

Other languages 44 0 0 0 0 

 

Transportation providers must be mindful of the potential communication barrier posed by any of these 

individuals included in Table 7. 
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III. Assessment of Available Services 

The purpose of this section is to conduct an evaluation of service provider capabilities and to 

analyze the existing gaps and duplications of services for transportation resources in Huron 

County and its communities. This information helps set the stage to implement changes that 

will improve the network of transportation resources and services in Huron County and, 

importantly, across county lines. 

The lead agency identified stakeholders to participate in the assessment of available services.  

These stakeholders included those who were represented in the current or past planning 

committees, as well as others who the planning committee identified as being appropriate 

stakeholders.   

Interviews were conducted with each of the identified stakeholders.  The purpose of the 

interview was to offer the stakeholders an opportunity to discuss the specific transportation 

services, gaps, needs, and priorities for their respective service areas or communities. 

When applicable, information reported in the previous 2008 coordinated plan was used to 

supplement information gathered during this planning effort.   

Inventory of Transportation Providers 

This description of individual transportation providers includes organizations that subsidize 
transportation at the local level, administer transportation or mobility programs, directly 
operate vehicles, and/or arrange transportation on behalf of an individual; those which are 
active in this arena are described under the “Existing Transportation Services.” 

 

Existing Transportation Services 
Surveys/interviews were conducted and information was gathered and tabulated from the following 

seven transportation service providers:  

Agency Name:  Huron County Transit  

Transportation Service Type: Public; demand responsive 

Contact Information: 419.663.3340 or visit website: http://huroncountytransit.net/ 

Hours:  7:00 a.m. to 6:00 p.m., Monday through Friday / Dispatch Hours 8:30 am – 4:30 pm. 

Service Area: Huron County with some destinations out of county 

Eligibility Requirements: Public  

 

Huron County Transit (HCT) is the public transit entity for Huron County. They operate on a demand 

responsive basis, with reservations made 24 hours in advance of a planned ride.  Fares are $3.00 per 

ride.  Infants under 2 are free, and allowances are made for small children when families are riding.  

Additional revenues would allow HCT to hire new staff and operate during extended hours.  Currently, 

http://huroncountytransit.net/
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there is a deficiency in serving second and third shift workers, who cannot obtain rides after the 6:00 

p.m. end time.  These resources would allow longer weekday hours, weekend service, and some longer 

trips to out-of-county destinations   

Over the year, business fluctuates seasonally, picking up over the school year, since key clients include 

Kinder Casa, St. Mary and St. Paul schools, and clients with Christie Lane, as the Huron County DD Board 

agency has been known previously. Another area of demand has been in providing rides along the north 

US 250 corridors to Sandusky and other Erie County destinations.  For some rides, HCT transports riders 

to EHOVE Career Center in Avery (just north of Milan), where they are transferred to and Erie County 

vehicle.   

The greatest area of need requiring transportation is considered to be medical.  Fisher Titus Medical 

Center (Norwalk, Bellevue, and Willard Mercy hospitals, as well as the growing number of medical 

offices located in close proximity to these hospitals, are large sources of trip generation. An estimated 

35 percent of rides provide transportation to employment. Other common rides involve rides for high 

school students who, for a variety of reasons, are not taking their school bus, and medical trips to 

Sandusky and other locations.  

Increasingly, HCT is providing rides for clients to the Firelands Counseling and Recovery facility in the 

Fisher Titus Medical Center campus in Norwalk. The increased incidence of opioid and other drug abuse 

has boosted the need for such transportation, and it is anticipated that this need will continue, with the 

addition of new rehabilitation and residential facilities in Huron and Erie Counties.   

Huron County Board of Developmental Disabilities and Huron County Department of Job & Family 

Services rely heavily on the Huron County Transit (HCT) and, to a lesser extent, other entities, to provide 

needed transportation.  Other destinations include employers in Erie County, as well as major employers 

in Willard.   

Agency Name:  Senior Enrichment Services: Senior Express 

Transportation Service Type:  demand responsive 

Other Services Provided:  Huron County Senior Enrichment Services provides seniors with socialization, 

education, nutrition (congregate meals), programming, and other experiences.  

Contact Information:  419.668.8821 for reservation or visit website: http://www.sfaconnection.org 

Office hours: 8:00-4:30 weekdays, rides 7:00 to 4:30 p.m., Monday-Friday 

Service Area:  Huron County; medical destinations outside the county (Cleveland, Toledo, and 

Mansfield), are arranged with Huron county transit. 

Eligibility Requirements:  Age requirement of 60 or over and must be a Huron County resident  

 

Senior express provides rides at no charge (donations are accepted) to seniors residing in the County.  

Rides are provided from 7:00 a.m. until 4:30 p.m. on weekdays, and the service expanded to offer 

Saturday rides from 8:30 a.m. to 2:30 p.m. While the greatest proportion of rides are medically related, 

providing clients with rides to medical appointments including dialysis treatments now offered near all 

http://www.sfaconnection.org/
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three hospitals, other major purposes include shopping and travel to hair appointments and restaurants.  

Medical transportation is provided to out-of-county appointments in Cleveland, Toledo, and Mansfield.  

Additional rides to the Mansfield area are provided by All-American, a private transportation provider.  

Senior Enrichment Services provides as needed, a vehicle and driver in the Willard area. The driver 

travels from Norwalk in the morning, and then provides rides while in Willard.   

Agency Name:  Huron County Veterans Service 

Transportation Service Type: scheduled transportation to medical facilities: Wade Park, Parma, 

Sandusky, Lorain, Mansfield 

Other Services Provided: financial assistance for basic needs, memorial service assistance, and 

retrieving military records  

Contact Information: 419.668.4150 or visit website: http://www.huroncountyvets.com/ 

Hours: Rides typically leave 7:30 a.m.  

Service Area:  Clients reside in Huron County  

Eligibility Requirements:  U.S. military veteran or spouse 

 

The Huron County Veterans Services Office is located on Shady Lane on Norwalk’s south side, adjacent 

to the offices for Huron County Transit and Senior Express, which enhances the ability to coordinate 

rides between these agencies.  When a ride is not available the Veteran can use other transportation 

services, such as HCT.  This office exclusively serves U.S. military veterans and their spouses, with six 

vans and eight part time drivers.  The primary purpose of travel is medical, and the office provides a 

daily ride to the Veterans Administration’s Wade Park medical facility near Cleveland.  Other common 

destinations include the Sandusky Community-Based Outpatient Clinic (CBOC), and other VA facilities in 

Lorain, Mansfield, Toledo, and Ann Arbor, and even Dayton, Lima, Columbus, and Detroit.  

The office will provide transport for veterans for other reasons than medical ones; these include grocery 

shopping, paying bills, visiting the food bank, or visiting relatives.   Occasionally, the office provides rides 

to social outings such as ball games and picnics.  Funding is provided through the Veterans 

Administration and through a half-mil property tax.  While most needs are covered through this agency, 

there is a demand for a wheelchair accessible van.  Currently, if a wheelchair vehicle is needed, the 

office arranges a ride through HCT or Senior Express, where the necessary vehicle can be utilized.  

 Agency Name: Huron County Department of Job and Family Services 

Transportation Service Type:  No direct transportation; DJFS can provide ride vouchers or support for 

gas purchase for income-eligible clients, and partners with Huron County Transit. 

Other Services Provided:  children services, child support, family support, workforce/Ohio Means Jobs,  

Contact Information:  419.668.8126 or visit website: https://www.huroncountydjfs.com/ 

Hours: Office: 8:00 a.m.-4.30 p.m., Monday-Friday  

Service Area:  Huron County  

Eligibility Requirements:  Based on income guidelines  

 

http://www.huroncountyvets.com/
https://www.huroncountydjfs.com/
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Agency Name: Huron County Board of Developmental Disabilities 

Transportation Service Type: No longer provides direct transportation; but arranges for rides to 

employment and other purposes for clients 

Other Services Provided: A range of services to help developmentally disabled adults integrate and 

function in society; education, employment, events.  

Contact Information:  419.668.8840 or visit website: http://www.hurondd.org/  

 Hours: 8:00 a.m.-4:00 p.m., Monday-Friday  

Service Area:  Huron County  

Eligibility Requirements: developmentally disabled residents of Huron County  

 

Agency Name: Flat Rock Homes, Inc.  

Transportation Service Type: Demand responsive to individuals enrolled in programs/services  

Other Services Provided: Flat Rock Homes, Flat Rock Care Center and Flat Rock Community 

Services provides services to adults with disabilities. Our programs for adults with intellectual 

and developmental disabilities include a 36-bed intermediate care facility (Seneca County); 

supportive living homes (Seneca, Erie and Lorain Counties); Non-Medical Transportation 

Program (Seneca, Sandusky and Huron Counties); Adult Day Support Program (Locatio ns in 

Seneca and Sandusky Counties and providing services to residents of Seneca, Sandusky and 

Huron Counties). We provide Vocational Training, Employment Services and Community 

Integration Programs for adults living at the Tiffin Development Center. Further, we provide 

Vocational Training and Employment Services to adults with disabilities (i.e. vision, hearing, 

mobility, mental health, intellectual and developmental disabilities) through the 

Opportunities for Ohioans with Disabilities program (Seneca, Sandusky, Erie, Lorain, Huron, 

Crawford, Richland, Wyandot, Knox and Morrow Counties).  

Contact Information: 419.483.7330 ext. 1104 or 1420; visit website: www.flatrockhomes.org  

Office hours: 8:00-4:30 Monday – Friday 

Service Area: Any destination required by individuals enrolled in programs/services for 

medical, school, employment, social events and activities. Past trips have included many out -

of-county destinations as far as Cleveland, Toledo and/or Mansfield. 
Eligibility Requirements: Individuals enrolled in Flat Rock's programs/services. 
Web-site: www.flatrockhomes.org 
 

Flat Rock provides all 24/7/365 transportation needed by individuals living in a home 

or residential facilities owned or served by Flat Rock. Additionally, Flat Rock provides 

scheduled transportation as needed to individuals who are served by our Adult Day 

Support, Non-Medical Transportation, Community Integration, Vocational Training 

and Employment Services Programs who do not live in a Flat Rock owned or operated 

home or residential facility. Destinations may include medical appointments, school, 

employment, social events and other activities. All transportation services are billed 

to Medicaid either through the ICF per diem rate or through the waiver program for 

all other transportation. Funds are raised through by the agency to fund all needs 

beyond funding provided by the Medicaid program. 

 

http://www.hurondd.org/
file:///C:/Users/user/Desktop/www.flatrockhomes.org
file:///C:/Users/user/Desktop/www.flatrockhomes.org
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Agency Name: Ability Works Inc. 
Transportation Service Type: Transportation services are provided for Erie County Board of 

Developmental Disabilities (DD) consumers traveling to and from the Ability Works, Inc. facility or for 

other community events. 

Other Services Provided: Ability Works, Inc. is the provider of choice for individuals with disabilities 

pursuing interests in employment, recreation, leisure, and personal development. 

Contact Information: 419-626-1048 or visit website: http://ability-works.com/ 

Hours: As needed 

Service Area: Huron County 

Eligibility Requirements: Disabled 

 

Agency Name: CLI, Inc. (formerly Christie Lane Industries, Inc.)  

Transportation Service Type: Primary focus is transport of established client base. Clients are typically 

individuals with developmental disabilities (DD). However, CLI services are available to other 

demographics as well. CLI also provides contracted transportation on behalf of other local agencies. 

Other Services Provided: CLI Incorporated is a nonprofit business whose core mission is to increase 

earnings, status, and quality of life of people with DD. CLI believes that in order to achieve this mission, 

CLI must serve the larger community. While CLI’s primary operations are programs tailored to support 

individuals with DD, including professional Occupational Therapy, ALL CLI services are available to any 

individual in the community on a case by case basis. Individuals do not have to have a developmental 

disability to participate in CLI programs.  

Contact Information:  419.706.5137 or visit website: www.clisupports.com 

Hours: Rides provided from 6 a.m. to midnight daily  

Service Area:  Huron, Erie, and Ottawa Counties 

Eligibility Requirements: Intake paperwork (application for services, photo id & signed liability waiver) is 
required in order to obtain any CLI service. In the event that CLI has contracted to provide service for 
another agency, riders must be authorized by that agency in order for CLI to transport. 
 
Current fleet size is 13 passenger vehicles: 1 Ford Focus (3 passengers), (1) shuttle-style, wheelchair 
accessible van (12-14 passengers), (4) wheelchair accessible straight vans (5 and 9 passengers), and (7) 
standard straight vans (9 to 11 passengers). 
 
CLI purchased all vehicles with private monies. However, we have lent to agencies and municipalities for 
special programs based on availability. Also, CLI also provides vehicles and drivers to support special 
events. 
 
 

 

 

 

    

http://ability-works.com/
file:///C:/Users/user/Desktop/www.clisupports.com
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Table 1 provides a summary of the characteristics of the participating transportation providers and 
organizations that purchase transportation on behalf of consumers. 

Table 1: Organizational Characteristics 

Agency 
Name 

Directly 
Operates 

Transportation 
(Yes/No) 

Purchases 
Transportation 
from Another 
Agency (if Yes, 

Who?) 

Legal 
Authority 
(Private 

Non-Profit, 
Private For-

Profit, 
Public Non-

Profit,) 

Number of 
Annual 

One-Way 
Passenger 

Trips 

Average 
Number 

Trip Denials 
per Week 

Are 
Vehicles 

Only 
Available 

for Human 
Service 
Agency 
Clients 
(Y/N)* 

Huron 
County 
Transit 

Yes No Public 
Nonprofit 

6,056 10 No 

Senior 
Enrichment 
Services 

Yes No Private 
Nonprofit 

3,973 8 No 

Huron Co. 
Veterans 
Services 

Yes On occasion Public 
Nonprofit 

Unknown Unknown VA clients 
only 

Flat Rock 
Homes, Inc. 

Yes No Private 
Nonprofit 

45,727 0 YES 

Ability 
Works, Inc. 

Yes No Private 
Nonprofit 

20,870 0 YES 

CLI, Inc.       

* Answering “Yes” indicates that your agency is closed door.  Your agency is considered closed door if you ONLY 

provide transportation to your facility as a courtesy or if you ONLY serve a particular clientele that are enrolled in 

your agency programs (i.e. members of a sheltered workshop, or residents in a nursing home).   Answering “No” 

indicates that your agency is open door.  This means the service is open to the public or a segment of the general 

public defined by age, disability, or low income.  For example, if an agency provides general transportation for 

anyone in the community who is over the age of 60, they are considered “open door”. For example, an individual 

who is 60 or over can request transportation to a doctor’s appointment or the grocery store regardless of their 

affiliation with your agency.  The participating organizations provide a wide range of transportation including a 

variety of demand response transportation options.   

The participating organizations provide a wide range transportation, including DEMAND RESPONSE, ON-DEMAND 

(via private taxis), and HUMAN SERVICE AGENCY FIXED ROUTES. Three of the participating organizations provide 

services on weekdays, and one operates transportation on Saturdays. Evening services after 6:00 p.m. are 

operated by three taxi businesses in Norwalk. The following table depicts the transportation service characteristics 

by agency.  
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Table 2: Transportation Service Characteristics 

 
 

Agency 
Name 

 
 

Mode of 
Service 

 
Days & Hours of 

Operation 

Provides 
Medicaid-

Eligible Trips 
(Y/N) 

Level of 
Passenger 
Assistance 
Provided 

Training Courses Required for 
Drivers 

Huron 
County 
Transit 

 

Bus M-F 7am-6pm No Curb to Curb CPR/DDC4/Drive 

Senior 
Enrichment 

Services 
 

Bus M-F 7am-4:30pm 
Sat 8:30am-

2:30pm 

No Door to Door CPR/DDC4/Drive 

Huron Co. 
Veterans 
Services 

 

Vans Typically depart 
7:30 a.m. 

N/A On-Demand County training 

Flat Rock 
Homes, 

Inc. 

Transport 
individuals 
served by 
Flat Rock’s 

facilities 
programs 

and 
services 

 

24/7/365 Yes, some are 
through the 
Medicaid ICF 

reimbursement 
and others are 
billed through 

the waiver 
program 

On-Demand Training for all Drivers: “Drive 
Smart: Cars, vans, and Lifts” 
video shown at orientation. 
Additional Training for DOT 

Certified Drivers; How to Do a 
Pre-trip Inspection; and 

Introduction to Buses and Bus 
Equipment (i.e. Lift). These 

drivers must also pass a DOT 
physical and road test. 

 

Ability 
Works, Inc. 

Vans Demand Response 
24/7 as needed 

Yes On-Demand ODODD training 

CLI, Inc.      

 

Transportation-related expenses and revenues also differ by organization. Outside federal and 

state funding from the Ohio department of Transportation, Medicaid funding, PRC funds to the 

Department of Job and Family Services, local property taxes, funds to allow for operation of 

senior services, Veterans Administration funding, and fares collected by Huron County Transit 

are common revenue sources for transportation operators in Huron County.  
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Table 3 provides a summary of expenses and revenues for public and non-profit transportation 

programs.  

Table 3: Transportation-Related Expenses and Revenues 

 
 

Agency Name 

 
Fare 

Structure 

Donations 
Accepted 

(Y/N) 

 
Number of 
Full-Time & 
Part-Time 

Drivers 

Number of Full-
Time & Part-

Time 
Schedulers/ 
Dispatchers 

Revenue Sources 
(most recent 
Fiscal Year) 

Total Annual 
Transportation 

Expenses 

Huron County 
Transit 

Fare No 9 part time 1 full time Kindercasa (day 

care) 

Christie Lane 

Workshop 

Christie Lane 

Industries 

Fare box 

 

$381,018 

Senior 
Enrichment 
Serv. 

Donation Yes 8 part time 1 full time Firelands 

Counseling and 

Recovery 

City of Norwalk 

 

$1,457,147 

Huron Co. 
Veterans 
Services 

N/A No 1 FT, 8 Part 
Time 

1 1% property tax, 
VA 

Not provided 

Flat Rock 
Homes, Inc. 

N/A Yes, 
Funds are 
raised by 

the 
agency to 
fund all 
agency 
needs 

beyond 
Medicaid 

billing 
 

73 FT includes 
staff that 

drives as part 
of their overall 
duties. 114 PT 
includes staff 
that drives as 
part of their 

overall duties. 
11 dedicated 
DOT-certified 

drivers 
 

0 Medicaid, 
donations, 

Program/Services 
Revenue, 

Opportunities for 
Ohioans with 

Disabilities 
Program 

 

$243,717 

Ability Works, 
Inc. 

Medicaid No 1 FT, 8 Part 
Time 

0 Medicaid, Local 
Taxes 

 

$302,551 

CLI, Inc.       
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The following table provides basic information about transportation options other than the 

traditional public and human services transportation. Transportation options might include bike 

share, ride share, intercity, or taxi services, and more.  

 

Table 4: Alternative/Active Transportation Options 

 

The following table provides basic information about local travel training program options. 

Table 5: Transportation Resources 

Transportation 
Resource 

Availability Cost Usage Service Area 

Hotlines (i.e. 2-1-1) everyone 0.00 N/A Everyone in the county 

Websites with 
information 

everyone 0.00 N/A Everyone in the county 

 

 

 

 

 

 

 

 

Transportation 
Option 

Availability Cost Usage Service Area 

Huron County 
Transit 

M-F  $3.00/ride  Huron/Erie/Out of County 

GT Cab Service Daily 24 hours  Varies w/time, 
distance; $10 in 

town ($9 age 62+) 

Public; anyone Norwalk and “north coast area” 
including to Cleveland (50 mile radius 

around Norwalk) 

Paco’s Taxi 5a-10p M-F 
9a-9p Sat-Sun 

Contact Provider Public; anyone Huron Co.: Norwalk, Willard, Sandusky 

Tijuana Taxi LLC 7a-10p M-F $8 in Norwalk City 
limits 

Outside Norwalk 
call provider for 

rate 

Public; anyone Huron County 
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Table 6 illustrates the technology used by each transportation provider for scheduling, dispatching, 

and/or GPS tracking vehicles. 

Table 6: Technology 

 
Agency Name 

Name of Scheduling 
Software 

Do you have an App for 
Transportation (Y/N)? 

Name of Dispatching 
Software 

AVL System/ 
GPS (Y/N) 

Huron County Transit CTS No CTS No 

Senior Enrichment 
Services 

Microsoft Excel No Microsoft Excel No 

Huron Co. Veterans 
Services 

N/A N/A N/A N/A 

Flat Rock Homes, Inc. N/A No N/A N/A 

Ability Works, Inc. N/A N/A N/A N/A 

CLI, Inc.     
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Assessment of Community Support for Transit 

Community support for transit was made evident through the tabulation of surveys provided to 

the public at the Huron County DJFS and Ohio Means Jobs office, to those claiming a disability, 

and to seniors throughout the county.  The survey results indicated a significant interest in 

public transit as an option, as well as other available modes and sources of transportation.  This 

is detailed later in this document. 

Safety  

Safety is practiced in Huron County through the provision of required courses to drivers in the 

Huron County Transit and Senior Express programs.  Transit leadership is qualified to provide 

some of the training, which makes it much more accessible. 

Typical topics covered in trainings for public transit drivers include: policy and procedures, drug 

and alcohol policy and symptoms, safety and hepatitis B/blood borne pathogens, defensive 

driving, fire extinguisher operation, CPR and first aid, securing a wheelchair and hospital 

discharge, AOoA Minimum Standards and Passport code of ethics and competencies, meal 

route consumer guidelines, and transport of non-ambulatory clients.   

The continued development of off-road bicycle paths and demarcation of on-street paths has 

helped improve bicycling safety.  The North Coast Inland trail includes segments between 

Bellevue, Monroeville, Norwalk, and Wakeman, with a new connection from Wakeman 

westward to Lorain County.  A new bicycle trail segment is being completed along West main 

Street US 20) on Bellevue’s west side.    

Vehicles 

Survey/Interview participants listed a combined total of thirty-three vehicles. Approximately 

73% (24 of 33) of the vehicles are wheelchair accessible. A vehicle utilization table is on Table 7. 

Two of the transportation providers provide at least six wheelchair accessible vehicles, while 

Senior Enrichment Services an entire fleet of wheelchair accessible vehicles.  Currently, Huron 

County Veterans Office does not have a wheelchair accessible vehicle, but they contract with 

HCT to provide that service whenever needed, and their plans call for the acquisition of at least 

one wheelchair accessible vehicle. Wheelchair access is an increasingly demanded feature 

throughout Huron County as the population ages, and needs for transportation (and new 

destinations such as dialysis centers and medical offices) among the wheelchair-bound 

population increase.  As vehicles age, they require additional maintenance, may break down 

more often, and become costlier to operate. Vehicle replacement, based on age and condition, 

is vital to the overall cost effectiveness of the transportation services provided.  
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Table 7: Vehicle Utilization Table 

Veh # Make  Model  Year Vin # Capacity 
WC 
Capacity 

Days of the 
Week Vehicle 
is in Service Service Hours 

Vehicle 
Condition 

Program to 
which Vehicle is 
Assigned (if 
applicable) Service Area 

HURON COUNTY TRANSIT 
 

27 
 

Ford 
 

E350 LTN 
2013 1FDEE3FL1DDA59529 

 
9-11 

1 5 
 

7am-6pm 
 

Good 
 

HCT 
 

Huron Co 

28 
 

Ford 
 

E350 LTN 
2015 1FDEE3FL1FDA19597 

 
9-11 

2 5 
 

7am-6pm 
 

Good 
 

HCT 
 

Huron Co 

33 
 

Ford 
E350 High 

Top 
2012 1FTDS3EL6CDB01704 11 0 5 

 
7am-6pm 

Good 
 

HCT 
 

Huron Co 

34 AM MV-1 2016 57WMD2C66GM100118 4 1 5 
 

7am-6pm 
New 

 
HCT 

 
Huron Co 

35 AM MV-1 2016 57WMD2C64GM100117 4 1 5 
 

7am-6pm 
New 

 
HCT 

 
Huron Co 

36 
 

Ford 
 

Transit 
2017 1FTYR2CM6HKB54456 

 
6 

1 5 
 

7am-6pm 
New 

 
HCT 

 
Huron Co 

37 
 

Ford 
E350 LTN 2018 1FDEE3FSXJDC06529 8 1 5 

 
7am-6pm 

New 
 

HCT 
 

Huron Co 

38 Ford E350 LTN 2018 1FDEE3FS9JDC06523 8 1 5 
 

7am-6pm 
New 

 
HCT 

 
Huron Co 

39 Ford Transit 2018 1FTYR2CM8LKB21945 8 1 5 
 

7am-6pm 
New 

 
HCT 

 
Huron Co 

40 Ford E350 LTN 2019  6 1 5 
 

7am-6pm 
New 

 
HCT 

 
Huron Co 

SENIOR ENRICHMENT SERVICES 
 

1 

Dodge 

 
Caravan 2010  6 1 5 (M-F) 7am-4:30pm Good SES Huron Co 

2 

Dodge 

 
Caravan 2010  6 1 6 (M-Sa) 7am-4:30pm 

 
Good 

SES 
 

Huron Co 

3 

Ford 

 
E350 LTN 2014 1FDEE3FL2GDC41146 9-11 1 5 7am-4:30pm 

 
Good 

SES 
 

Huron Co 
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Veh # Make  Model  Year Vin # Capacity 
WC 
Capacity 

Days of the 
Week Vehicle 
is in Service Service Hours 

Vehicle 
Condition 

Program to 
which Vehicle is 
Assigned (if 
applicable) Service Area 

4 

Ford 

 
 

E350 LTN 
2014 1FDEE3FL4GDC41147 9-11 1 5 7am-4:30pm 

 
Good 

SES 
 

Huron Co 

 
5 
 

Ford  
E350 LTN 

2013 1FDEE3FL4DDA89026 9-11 1 5 7am-4:30pm 
 

Good 
SES 

 
Huron Co 

 
6 
 

Ford 
 

E350 LTN 
2011 1FDEE3FLOBDA17043 9-11 1 5 7am-4:30pm 

 
Good 

SES 
 

Huron Co 

14 

 
Ford E350 LTN 2013 1FDEE3FL6DDA89027 9-11 1 5 7am-4:30pm Good SES Huron Co 

HURON COUNTY VETERANS SERVICES OFFICE 
 

01 Dodge 
Grand 

Caravan 
2017 JR162501 7 0 5 (M-F) 7:30 -?* New HCVSO Huron Co 

02 Ford Taurus X 2008 MA38895 5 0 5 7:30-? Fair HCVSO Huron Co 

03 Ford Transit 2015 KB23101 9 0 5 7:30-? New HCVSO Huron Co 

04 Ford Explorer 2013 GA51289 5 0 5 7:30-? Good HCVSO Huron Co 

05 Ford Windstar 2006 BA55057 5 0 5 7:30-? Fair HCVSO Huron Co 

06 Ford Transit 2015 KA99853 12 0 5 7:30-? New HCVSO Huron Co 

    *Veterans Services rides typically depart 7:30 a.m. and return at varying times depending on distance to destination and number and scheduling of appointments.    

HURON COUNTY BOARD OF DEVELOPMENTAL DISABILITIES 

  
Dodge 

Mini-
Van-

White 
2014 2C7WDGBG7ER220298   

 
Not in 
service 

    
Out of service 

 CD11144  Chrysler 
TWC – 
Red  2008  2A8HR44H18R748749   

 
Not in 
service 

       

Out of service 
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Veh # Make  Model  Year Vin # Capacity 
WC 
Capacity 

Days of the 
Week Vehicle 
is in Service Service Hours 

Vehicle 
Condition 

Program to 
which Vehicle is 
Assigned (if 
applicable) Service Area 

 CD11151  Ford 4DC 
 2011-
3 1FDFE4FS2BDB22684    

 Not in 
service       

Out of service 
 

 XX-0037  Thomas Bus  2015  4UZABRDT2FCGM4340   

 
Not in 
service 

       

Out of service 
 

CD11149 Ford 4DC 
2011-
1 1FDFE4FS1BDB22675  

 
Not in 
service    

Out of service 

CD11094 Ford 25V 
2007-
3 1FTNE24W77DA60037  

 
Not in 
service    

Out of service 

 Chevy Malibu 2018 1G1ZE5ST3HF234163  
 

Not in 
service    

Out of service                                                                                                                                                                               

 Dodge 
Grand 
Caravan 2015 2C4RDGBG8FR669906  

 
Not in 
service    

Out of service 

 Hyundai Sonata 2019 5NPE24AFXKH782226  
 

Not in 
service    

Out of service 

 Ford Focus 2016 1FADP3F27GL386681  
 

Not in 
service    

Out of service 

Flat Rock Homes 
 

1 
 

Ford 
 

E350 4x2 
 

2001 
 

1FBSS3BL5BDA20692 
 

10 
 

0 
 

 
 
 

M – F 
 

7:30-3:30p 
 

Good 
 

Community 
 

 
 
 

Huron County 

ABILITY WORKS, INC. 
 

12 Ford E350 2009 1FDEE35L59DA44086 8 2 
 
 

M-F 
24/7 Good 

Ability Works, 
Inc. 

Erie, Huron & 
Ottawa Co 

 

16 Ford Transit 2017 1FBU4XM9HKA68862 8 1 
 
 

M-F 
24/7 Excellent 

Ability Works, 
Inc. 

Erie, Huron & 
Ottawa Co 
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Veh # Make  Model  Year Vin # Capacity 
WC 
Capacity 

Days of the 
Week Vehicle 
is in Service Service Hours 

Vehicle 
Condition 

Program to 
which Vehicle is 
Assigned (if 
applicable) Service Area 

17 Ford Transit 2017 1FDZX2CM5HKB11149 8 2 M-F 24/7 Excellent 
Ability Works, 

Inc. 

Erie, Huron & 
Ottawa Co 

 

18 Ford Transit 2018 1FBVU4XM1JKA87900 8 2 M-F 24/7 Excellent 
Ability Works, 

Inc. 

Erie, Huron & 
Ottawa Co 

 

19 Ford Transit 2018 1FDVU4XM0JKB25964 8 2 M-f 24/7 Excellent 
Ability Works, 

Inc. 

Erie, Huron & 
Ottawa Co 

 

20 Ford WSD 2008 1FBNE31L78DB25751 10 0 

 
 
 

M-F 

24/7 Good 
Ability Works, 

Inc. 

Erie, Huron & 
Ottawa Co 

 
 

22 Chevy Astro 2001 1GNDM19W71B101441 8 1 

 
 
 

M-F 

24/7 Good 
Ability Works, 

Inc. 

Erie, Huron & 
Ottawa Co 
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Summary of Existing Resources 

As noted in the previous table, Huron County’s primary transportation providers have a variety 

of vehicle types, to serve the varied purposes of the transportation network, from transporting 

a single person in a wheelchair to a medical appointment, to moving a large number of people 

from one community to another.  Agencies typically stagger the age of the components of their 

fleets, in order to maintain an affordable program of fleet replacement, year to year.  Using this 

practice, there is nearly always a need to replace at least one or two vehicles that are the oldest 

or have the largest number of miles operated.   
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IV. Assessment of Transportation Needs and Gaps 

In an effort to better understand Huron County’s needs, the planning committee examined 

research and data, as well as solicited input from the community in an effort to gather 

information about needs and gaps in transportation services.   

The demographic and socio-economic conditions of the study area are discussed in the 

Demographics Chapter of this plan. The following overview is an evaluation of the gaps in service 

based upon geographic data as well as from the perspective of the targeted populations, 

transportation providers, and the general public.   

Great Lakes Community Action Partnership surveyed a variety of stakeholders in the area in an 

attempt to solicit input and request participation from any organization that could potentially be 

impacted by the coordinated transportation planning process. More information on how the lead 

agency engaged stakeholder and the general public is available upon request. 

The following methods were used to assess transportation needs and gaps 

 Assessment of data and demographics, as required 

 Surveys performed during ride-along, at Senior Centers, and at the Department of Job 

and Family Services 

 A focus group involving and engaging developmentally disabled persons at the Huron 

County Board of Developmental Disabilities offices.  

Local Demographic and Socio-Economic Data 

Data for each target population group were aggregated by Census Block Group for 

transportation analysis. The demographic and socio-economic data is valuable because a 

comparison of where the highest and lowest densities individuals who are most likely to need 

transportation live. This information can then be compared to the locations of (1) major trip 

generators, and (2) available transportation services.  

The following Map 1 illustrates the areas where the number of older adults (age 65 and older) is 

at or above the Huron County average as established by the U.S. Department of Census.  
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Map 3: Map of Population Density of Individuals Age 65 and Older 

 

The above map indicates the relative density or incidence of seniors aged 65 and older.  This 

helps determine if transit planners could take these areas into consideration as locations where 

demand for transit may be relatively great.  The map of Huron County indicates concentrations 

largely in urban areas, including Norwalk’s southernmost portion (which is also the location of a 

senior center and the transit headquarters), Willard closest to US Route 224, and to a lesser 

degree, the City of Bellevue and the villages of New London, Greenwich, and Plymouth. 

 

Map 4 indicates the areas where the number of zero vehicle households is above the Huron 

County average. The absence of a vehicle in the household is often an indication of the need for 

transportation services. 
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Map 4: Map of Density of Zero Vehicle Households 

Concentrations of homes with no vehicles are depicted, in the above map, in the greater Norwalk and 

Bellevue area, and also throughout southern Huron County, with greater incidence in Willard and in the 

southeastern portion of the county.  It should be noted that the southern portion of the county is home 

to an increased number of Amish and Mennonite families, who often eschew automobiles and rely on 

such alternatives as bicycles and horse-drawn carriages.   

The next exhibit illustrates in map form the location of the top destinations for the existing 

transportation providers as well as major trip generators for anyone in the area, including those who 

drive a personal vehicle.  Trip generators included in this map include major shopping areas and retail 

corridors, specific retail establishments with significant traffic generation, central business districts, 

major clusters or hubs of medical facilities, human and social service agencies, governmental buildings, 

and major employment centers.    
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Map 5: Map of Major Trip Generators 

Map 5 presents a diverse number of common destinations that generate traffic, whether by 

transit or in individually-owned vehicles.  These are the areas that generate traffic and create 

traffic patterns during peak times of employment, or peak shopping or visiting periods.  These 

generators can be categorized into a number of subsets: 

1. In-County Medical destinations: such as Fisher Titus Medical Center and the surrounding 

cluster of medical offices and facilities such as a dialysis center or counseling center; 

Bellevue Hospital, also with surrounding offices; Willard Mercy Hospital, with similar 

outlying facilities; and the Huron County Health department, located in a county 

building on Norwalk’s north side. 

2. Places of Employment: while transit services provide transportation to a number of 

individuals, with their places of employment of varying sizes and total employment 

levels dispersed throughout the county, there are some areas that draw significant 

traffic because of the large number of jobs and employees traveling to those locations 
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for employment.  These include the aforementioned hospitals, clusters of 

manufacturers such as Willard’s east side where R.R. Donnelley, MTD, and Pepperidge 

Farm are located; the Firelands Industrial park area on Norwalk’s north side, and Berry 

Plastics, Janotta and Herner (contractors), and other employers in Monroeville’s 

industrial park. 

3. Shopping and commercial corridors: significant traffic is concentrated in locations where 

a major or “big box” store is located (such as the Walmart on Norwalk’s north side); 

along commercial corridors with a number of retail, service, restaurant, and other 

commercial traffic generators (such as U.S. Route 250 on Norwalk’s north side, and the 

U.S. 224 corridor on Willard’s south side); and in larger communities’ central business 

districts (such as downtown Norwalk, which also serves as the County’s government 

center). 

4. School facilities: many of the county’s school systems now operate from single K-12 

campuses, often on the edge of a community.  These are major traffic generators as 

students arrive and depart for school and extracurricular activities, and the schools are 

typically one of a small community’s major employers. 

5. Huron County is also home to a major attraction, Summit Raceway Park on State Route 

18 east of Norwalk.  Events at this venue attract tens of thousands of spectators. 
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 Analysis of Demographic Data 

A variety of demographic data was presented and analyzed earlier in this document in section 

II, and the previous four pages provided further presentation and analysis of data with regard 

to potential geographic clusters of specific needs (elderly population, households without cars) 

and transportation generators. 

 

General Public and Stakeholder Meetings/Focus Groups 

The Huron County Board of Developmental Disabilities hosted and Great Lakes Community 

Action Partnership facilitated 4 local meetings and focus groups to discuss the unmet 

transportation needs and gaps in mobility and transportation. 52 people participated in the 

meetings. Of those, one self-identified as a representative of the senior population and one 

self-identified as being a person with a disability. To gain direct input from these interest 

groups, a mobility management staff member rode along with seniors and recorded responses 

to the transportation survey as provided by seniors, and surveys were distributed by Senior 

Enrichment Services to a large contingent of Huron County Seniors.  While the planning 

committee included one disabled individual, it was determined that input from the disabled 

segment would be better obtained by conducting a focus group with several individuals 

present.  Thus a focus group was scheduled and the input collected is reported in this 

document.   

During the meeting, Great Lakes Community Action Partnership presented highlights of 

historical coordinated transportation in Huron County, and discussed the activities since the last 

Coordinated Public Transit Human Services Transportation Plan (2008) that has helped address 

some of the unmet transportation needs and gaps in services for the area.  

Following the initial presentation, the stakeholders were asked to review the gaps in 

transportation services and needs from the previous plan/or update and identify any gaps that 

were no longer valid and any new needs/gaps, which the facilitator deleted/added to/from a 

list. The focus of the discussion was transportation for older adults, individuals with disabilities, 

and people with low incomes. However, several topics discussed also impact mobility options 

for the general public.  

After the changes to the needs/gaps list were completed and new needs/gaps were added, 

each participant was asked to rank the needs/gaps using colored dots representing a high, 

medium, or low priority or that the remaining gap/need should be deleted. 

Participants discussed some 20 mobility issues to achieve, preserve, avoid, or eliminate through 

coordination during the meetings.  Coordinated transportation stakeholders will consider these 
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unmet needs when developing transportation goals and strategies, and grant applications. The 

exhibit at the end of this section provides a summary of the unmet mobility needs discussed during 

the meeting as well as the needs identified by the survey results. 

Individuals with Disabilities Focus Group 

While the survey process involved a large sample of seniors, it was more effective to conduct a 

focus group of disabled persons at the Huron County Board of Developmental facility south of 

Norwalk.  A focus group was facilitated by GLCAP Mobility Management staff, with fourteen 

individuals present.  This meeting was held on October 25, 2017 at 3:15 p.m. 

 Those in attendance were asked what specific transportation challenges they faced, and the 

following responses were received: 

o Getting transportation to medical appointments 

o Vehicles that are not handicap accessible 

o Running out of voucher miles per quarter (Medicaid Waiver issue) 

o Out-of-county rides 

o Getting to and from school when parents (caregiver cannot provide transportation 

o Getting to work on the weekends 

o Arriving to work in the evening 

o Limited hours Huron County Transit is available for weekends and evenings 

o Communication challenges with dispatch; and 

o Getting transportation for socialization activities 

 When asked if anyone had used the services of a taxi, six people raised their hands 

 When asked if anyone had ever used Uber, one person said yes, in Washington DC, and they 

had a great experience 

The DD Board also provided a list of services used to provide transportation of their clients to work.  

Some 21 different employers were listed, with thirty individual needs included.  Providers were 

identified who provided the ride to employment, and the ride home from employment.  Because of 

scheduling and time of day, there were often two different providers, to and from work.  In all, of 

the 60 cases of need for a ride presented (30 participants times two rides), the following providers 

were mentioned, and the number of times used for each is listed for each: 

CLI (formerly Christie Lane Industries) – 21   Parent - 2 
Huron County Transit – 12     Provider – 1 
Ability Works – 11      Self - 1 
GT Cab – 8       Co-Workers - 1 
Renaissance House – 2 
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Stakeholder/Planning Committee Meetings 

The Huron County Planning Committee met five times during the course of preparing this plan.  

The first meeting was held on May 16, 2017, and the agenda included an introduction of all 

present, overview of GREAT LAKES COMMUNITY ACTION PARTNERSHIP as the planning entity, 

definition of the coordinated plan and its purposes, role of the lead agency and planning 

committee, and a description of the planning process as envisioned.  Future meetings were 

tentatively described and scheduled.   

A second meeting, held June 28, 2017, included the distribution of surveys, a description of the 

major components that would be included in the final plan, a group discussion of needs and 

gaps in transportation services, and a time for any questions or comments. 

The third meeting was held on August 21, 2017, and included an update on the collection of 

surveys, action steps to collect more surveys and gather further input, including planned ride-

along surveys of transit passengers, surveying at the Department of job and Family Services, 

and a focus group at the Huron County Board of Developmental Disabilities.  Also explained was 

the deployment of the Survey Monkey on-line survey for planning committee members.  The 

list of barriers and challenges to be ranked was discussed within the committee.  In addition, a 

list of long-, medium-, and short-term goals was discussed for approval of inclusion in the 

survey by committee members.  Included in the discussion at this meeting was an update on 

activities being taken in Huron County and in the region in response to the drug abuse crisis.  

Efforts are underway to align all agencies to provide coordinated and responsive, effective 

services through recovery services, counseling, rehabilitation, and reintegration back into 

society.  

The fourth meeting was held on September 26, 2017.  Discussion of survey results and a list of 

major trip generators took place.  Updates on the Huron County Transit ride-a-long was also 

discussed at this meeting. 

The fifth meeting was held November 7, 2017, and the purpose of the meeting was a review of 

the draft plan, discussion of any necessary corrections, and then approval by the committee of 

the plan as amended.   

Interviews 

Staff met with the County’s key transportation providers, to learn about their operations, and 

especially to discern any gaps or needs they could identify from the supplier standpoint.  Key 

findings are summarized below: 
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Huron County Transit and Senior Enrichment Services 

HCT and SES are co-located in a facility on Shady lane Drive on Norwalk’s south side.  The two 

systems are dispatched from the same location, providing ease of coordination between the 

services.  If one service cannot provide a needed ride, the other will often provide that ride 

under the terms set for the customer by the initial agency.  (For example, a senior anticipating a 

no-fare ride from SE may obtain a ride from HCT instead, at no cost.)  HCT offers rides to the 

general public for a set fare, while Senior Express offers rides to Huron County seniors at no 

charge, although donations are accepted. 

Officials from these systems noted that business is somewhat seasonal, with an increase during 

the school year, especially in the fall.  Several schools use HCT for some students.   

Specific challenges include the following: 

 Serving second and third shift worker has always posed a problem, and conflicts with 

established operating hours   

 More resources are needed, mainly to hire more staff.  Long trips out of the county can 

take a vehicle and a driver out of service for most of a day, and resources are needed to 

ensure enough drivers are available in the county.  Affording more staff would allow the 

system to operate over longer hours, during weekends, and offer more out-of-county 

trips 

  One challenge is found when a parent needs to accompany a small child to day care, 

but must bring that child’s siblings along as well.  Reduced rates for the siblings can be 

offered to make the trip affordable 

 Firelands Counseling and Recovery has seen an increase in need for transportation of 

clients.  This increase in demand for their services is at least partly related to the 

increased abuse of opioids in the county, and thus an increase in demand for counseling 

and recovery services 

 HCT provided a fixed loop with specific stops in Norwalk a couple years ago.  It is 

possible that the concept of a fixed loop such as this could be revisited if sufficient 

demand for such a service could be documented. 

Veterans Services 

Huron County Veterans Service typically conducts relatively long distance, out of county trips 

for its eligible clients, to VA medical facilities.  Common destinations include facilities and 

medical offices in Sandusky, Lorain, Mansfield, Toledo, Wade Park (near Cleveland), and Ann 

Arbor, Michigan.  Less frequent trips are taken to Dayton, Columbus, Detroit, and Lima.  

However, the VA vans also provide veterans with local trips for shopping, paying bills, medical 
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appointments, and to see family members.  Occasionally, the office provides group 

transportation to social events such as ball games or picnics. 

The office coordinates with Huron County Transit when a referral is prudent.  With six vans and 

eight part time, paid drivers, the office is funded directly through the federal Veterans 

Administration, supplemented with half a mil in county property taxes.   

 

*Veterans Services officials cited the need for an ADA/ wheelchair accessible van; they have to 

coordinate with HCT or Senior Express from time to time, to accommodate a veteran using a 

wheelchair and this decreases efficiency and can result in a longer wait time for transportation 

to a VA facility.   

 

Huron County Department of Job & Family Services (DJFS) 

Huron County DJFS has partnered with the Huron County transit to offer transportation for 

clients needing medical appointments and employment travel.  Gas vouchers and transit tickets 

are used to meet the needs of eligible clients. 

 

DJFS officials feel that the transit providers are “doing a great job with what they have”.  

Medicaid and Substance Abuse Prevention, Retention, and Contingency (PRC) funding are 

utilized to provide services.    

 
Huron County Board of Developmental Disabilities 

Officials from the Huron County Board of Developmental Disabilities express some frustration 

in that, while they give transit providers good marks for doing what they can within program 

parameters, it is a struggle to budget for the specific and diverse needs of their clients, many of 

whom need daily rides to and from their places of employment.  The greatest challenge comes 

when per-mile contracted charges become significant for longer, cross-county trips.  A ride 

from Willard to Norwalk can be $35.   

 

Another challenge has been in using Avery, just north of Huron County along the US 250 

corridors, as a hub, requiring a transfer, and sometimes a wait, from the Huron County provider 

to an Erie County transit provider.  And, as expressed by other county officials, challenges are 

posed from time to time by clients who need rides to work (or home from work) at late hours, 

or over the weekend.     

 

Despite these challenges, DD Board officials feel they have succeeded in finding a 

transportation solution for each of their clients on a case-by-case basis, and they have met the 
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needs of “almost all cases”.   As noted previously in this document, the DD Board has engaged a 

number of providers to meet these diverse needs.   

 

Transportation for Employment 

Much of the transportation activity generated by DD Board clients is related to providing those 

clients with transportation to work.  There is also a greater need among the county’s 

population for transportation to their employment.  Some households in the county, as 

depicted in the previous map, have no working vehicles, and it may be more common for a 

household to be without a working vehicle on a temporary basis, when a vehicle is in need of 

expensive repairs, or it will not start on a cold morning.  The existing transit system cannot 

always respond to immediate and emergency needs such as this, and it is also more difficult to 

provide transportation to entry-level workers who may begin with after-hours, second- or third-

shift employment.   

The Director of the Huron County Development Council has noted that a lack of transportation 

is in fact a problem, especially for several of the Willard employers.  These large employers, 

which include RR Donnelley, MTD, Pepperidge Farm, and the CSX rail yard, draw their 

employment from a large region beyond Willard and southern Huron County.  In the past, 

meetings have been held to work toward a solution, but there has not yet been a workable 

answer.  The HCDC Director noted that the need to reserve a ride one day before it is needed 

makes it difficult to solve short-term needs to get to work.  Local providers are receptive to this 

hurdle, and schedule same-day rides when they can fit them into the day’s established 

schedule.   

 

A New Challenge: Opioid and Drug Abuse 

Interviews in the field and Planning Committee meetings have revealed that the opioid drug 

crisis has presented a new and significant challenge to many participating services in the social 

service “safety net”, including transportation. It has been noted in discussion with 

transportation providers and services agencies that as counties and communities respond to 

this crisis by locating new facilities, whether for counseling and treatment or rehab residences, 

these facilities will create a new demand for transportation.  This increase has already been 

witnessed in the number of trips to Firelands Counseling, for example.  
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Surveys 

The following survey summary includes the information gained from the following surveys that 

were performed.  In total, some 130 surveys were returned.  Twenty-four (18.5 percent of 

total) surveys from the general public:  twenty-one (16.2 percent) additional individuals with 

disabilities completed the survey; and an additional eighty-five (65.4 percent) older adults 

completed the survey.   

Twenty-one surveys were completed under the general public category, in the office of the 

Huron County Department of Job and Family Services.  Lower income households often visit this 

office to receive assistance or to actively seek employment and improve their chances of 

employment.  Another 21 were completed by individuals with a disability, and 85 were 

completed by seniors.  The following tables quantify and compare the responses received by 

each group. 

Question 1: Mark all the transportation you and your family have used during the past 12 months to 

travel to work, appointments, shopping, social activities, etc. 

Modes of transportation Public Disabled Elderly 

Fixed route public transit 4 2 3 

Flexible public transit 3 1 3 

Demand response public/agency transit 10 2 59 

Carpool/vanpool 1 2 7 

Public transit or agencies in neighboring counties 4 5 11 

Private inter-city bus 1 0 0 

Private taxi, Uber, Lyft 5 1 27 

Car share 2 1 1 

Faith based organization 0 1 3 

Ambulette service 1 1 2 

Personal vehicle or ride with friend/family 16 7 50 

Bicycle or walk 7 2 26 

Volunteer transportation 3 2 1 

Amtrak originating in Ohio 0 0 0 

Other: Insurance Rides 2 0 0 

 

As expected, preferred modes included personal vehicles, but demand response public transit 

was mentioned most frequently by the elderly segment.  It was somewhat predominant among 

the low income public segment as well.  Bicycle or walking scored third overall, indicating that it 

is important to consider walkability and bike-friendly, safe designs when planning for 

transportation. 
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Question 2:  If transportation was easy to use and available to you and/or your family, which of the 

following would cause you to use services? 

 Public Disabled Elderly 

It would save money 17 5 56 

It is better for the environment 9 2 45 

If provided with wheelchair accessible vehicles 8 3 29 

If I do not have another transportation option 13 2 53 

Wouldn’t use public transp. under any circumstance 0 0 7 

It is available and I do use it 11 3 35 

Other 0 0 0 

 

The above table provides an indicator of the most common rationales provided for using public 

transportation.  Saving money is the most commonly cited reason, followed closely by not 

having another option. Third were environmental concerns.  A total of 49 people over the three 

groups did say “It is available and I do use it”; while only seven persons (seniors) said they 

would not use public transportation under any circumstances.  All in all, the survey sample 

appears to be agreeable to use public transportation when there is some rationale for using it.  

Question 3: What changes could be made to your local transportation options to make using them 

more appealing to you? 

 Public Disabled Elderly 

If I could ride to other parts of the state 5 2 24 

Lower the cost to ride 12 1 30 

Start earlier in the morning 8 3 12 

End later at night 9 2 48 

Operate on Saturdays 8 4 60 

Operate on Sundays 7 3 35 

No shared rides with others 2 0 2 

If vehicles operate on a fixed route and schedule with 
bus stops 

7 1 3 

Smaller vehicles 7 0 9 

Larger vehicles 3 2 10 

Wheelchair accessible vehicles 6 3 15 

More reliable, on-time for picking me up/dropping off 6 2 10 

Other 0 0 0 

 

A large number of possible changes were presented here.  Notably, among the largest sample 

(seniors), the top potential attractors were Saturday and later evening operation, followed by 

Sunday operation.   
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The general public intercepted at the DJFS office most often cited lowering the cost to ride, but 

there was some interest in weekend and evening operation.   

Question 4: Which of the following are your most commonly visited destinations or places you most 

often need to visit when transportation is available to you? 

 Public Disabled Elderly 

My employer 13 5 10 

Medical clinic or hospital 15 5 54 

Medical/dental offices 12 4 62 

Shopping/grocery/pharmacy 12 3 58 

School 3 0 0 

Senior program or human service agency 
activities/appts. 

3 3 30 

Social/recreation activities/parks 7 4 31 

Church/faith-based organizations and activities 4 2 20 

Other  0 0 0 

 

This question elicited a variety of destination types. Among the general public, medical, 

employer, and shopping destinations were cited in relatively large numbers.  This diversity of 

destinations was also indicated by the DD and senior samples. Also, recreational and social 

activities were also mentioned by a significant number  

Question 5: When do you need transportation most often for each of the following general purposes? 

 Medical/Health 
Care 

Nutrition Employment Shopping Recreation/ 
Social 

General Public 

12 AM-6 AM 1 0 2 0 0 

6 AM- 8 AM 2 1 4 0 0 

8 AM – 12 PM 10 2 8 3 1 

12 PM- 3 PM 10 3 5 5 4 

3 PM – 6 PM 7 4 2 6 6 

6 PM – 9 PM 3 0 3 2 5 

9 PM -  12 AM 0 0 2 1 1 

Other               2 

Developmentally Disabled 

12 AM-6 AM 0 0 0 0 0 

6 AM- 8 AM 0 0 1 0 0 

8 AM – 12 PM 3 1 4 0 1 

12 PM- 3 PM 0 0 3 0 1 

3 PM – 6 PM 2 0 1 1 2 

6 PM – 9 PM 0 0 0 1 0 

9 PM -  12 AM 0 0 0 0 0 

 
Seniors 
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 Medical/Health 
Care 

Nutrition Employment Shopping Recreation/ 
Social 

12 AM-6 AM 2 0 3 0 0 

6 AM- 8 AM 23 1 5 7 9 

8 AM – 12 PM 41 10 3 23 23 

12 PM- 3 PM 19 11 3 23 20 

3 PM – 6 PM 13 2 4 12 8 

6 PM – 9 PM 2 2 2 4 3 

9 PM -  12 AM 2 0 2 1 1 

 

It is always difficult to reach any consensus on most-popular or peak times for the use of rural 

transportation.  Among the general DJFS population, demand for employment and medical 

purposes peaked at mid-day, while for shopping or recreation, demand tended toward the end 

of the business day.   

Question 6: What City/Town, County, or Counties are the locations from Question 6 located in? 

Group Medical/Health 
Care 

Nutrition Employment Shopping Recreation/ 
Social 

General Public 10  Norwalk 
5  Huron 
3  Mansfield 
1 Ashland, 
Wakeman, Erie 
Co., Cleveland, 
Oberlin, 
Cincinnati, 
Fremont, 
Bellevue, Lorain 
Co. 

6 Norwalk 
3 Huron 
1 Bellevue 
1 Erie Co. 
1 Lorain 

6 Norwalk 
3 Huron 
2 Bellevue 
1 Willard 
1 Greenwich 

10 Norwalk 
4 Huron 
4 Sandusky 
2 Erie Co. 
1 Columbus 

3 Huron 
3 Norwalk 
1 Wooster 
1 Erie Co. 
1 Lorain 
1 Sandusky 
1 New London 

Disabled 3 Norwalk 
1 Toledo 
1 Bellevue 

4 Norwalk 4 Norwalk 
 

3 Norwalk 
 

3 Norwalk 
1 Sandusky 

Seniors 45 Norwalk 
21 Sandusky 
5 Huron 
4 Willard 
3 Erie Co. 
3 Bellevue 
2 Wakeman 
2 Huron Co. 
1 Columbus 
1 Milan 

26 Norwalk 
3 Willard 
2 Huron 
1 Bellevue 
1 Cleveland 

14 Norwalk 
3 Huron 
3 Willard 
3 Bellevue 

44 Norwalk 
17 Sandusky 
4 Willard 
3 Bellevue 
2 Huron 
1 Cleveland 
1 Erie Co. 

41 Norwalk 
4 Huron 
3 Bellevue 
3 Willard 
2 Sandusky 
1 Cleveland 
1 Erie Co. 
1 Fremont 

The previous table indicates the relative popularity of the communities of destination.  Norwalk 

is the most common destination among all surveys, and for all uses, by a large margin in many 
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cases.  It is thus sensible for public transit to be entered in that city.  The cities of Huron and 

Sandusky are mentioned in several instances, which points toward the importance in providing 

for seamless and efficient transportation options between Huron and Erie counties.  The 

inclusion of a number of other Huron County and outside destinations points toward the need 

for a flexible and diverse system. 

Question 7: Do you or family member need transportation outside of your county but sometimes or 

never have it?  If yes, how often do you need it and to what city or town? 

General Public: 9 said yes; 14 said no.  People need it to Sandusky and Fremont 

Disabled: 1 said yes; 8 said no. No time or community was specified. 

Seniors: 19 said yes; 64 said no; only destination mentioned was Sandusky 

The above responses point again toward the linkage between Huron and Erie Counties.   While 

only 19 seniors said no, this is still a significant number and need to consider.   

Question 8: How old are you? 

Age Group General Public Disabled Seniors 

15-24 2 1 0 

25-34 2 0 0 

35-44 3 1 0 

45-54 11 3 1 

55-64 5 2 12 

65-74 0 2 40 

75-84 0 1 22 

85+ 0 0 11 

 

In the general public sample, the most common answer, nearly one in two, was the 45-54 age 

range. The disable population was dispersed among age brackets, and the senior population, by 

definition, was mostly 55 or older, with representation from “young elderly” to 85 and over.   

Question 9: Is English your first language? 

General public:  22 yes; zero no 

Disabled:  10 yes; no one said no.  

Seniors:  85 yes; zero no 

All respondents were English speakers. 
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Question 10: What City/Town do you live in (or what is the nearest city or town to your home)? 

General Public Disabled Seniors 

14 Norwalk 
3 Greenwich 
2 Bellevue 
1 Collins 
1 Plymouth 
1 Wakeman 
1 Wooster (Wayne Co.) 
1 Mansfield (Richland Co.) 

10 Norwalk 56 Norwalk 
16 Bellevue 
7 Willard 
3 New London 
1 Wakeman 
1 North Fairfield 
1 Lodi (Medina County) 

Norwalk was home for most of the respondents, although other Huron County communities were 

represented, with a total of 18 from Bellevue, 7 from Willard, and three from New London and 

Greenwich. 

Question 11: What County do you live in? 

General Public: 22 Huron, 1 Wayne 

Disabled: 9 Huron 

Seniors: 80 Huron, 2 Erie, 1 Bergen (NJ) 

 

As hoped, nearly all respondents lived in Huron County. 

Question 12: Which of the following BEST applies to you?  Are you presently: 

 General Public Disabled Seniors 

Employed outside your home 12 6 13 

Employed in your home 1 1 1 

Homemaker  1 0 4 

Retired  0 1 69 

Student  0 0 0 

Unemployed  10 1 2 

Other (please specify) 1 1 0 

 

The general public sample is roughly evenly divided between employed and unemployed; disabled are 

largely employed, and only 13 of the seniors are employed outside their home. 
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Question 13: If you work outside your home, who is your employer? 

General Public Disabled Seniors 

2: DJFS 
1: Norwalk Furniture, Durable 
Mat, Maple City Rubber, Central 
Plastics, Cambridge Home 
Health, Fremont/Bellevue 
Dialysis, Rising Sun LLC, 
Goodwill, Salvation Army, 
Cleaning Service, Pizza Post 

5: Christie Lane Industries,   
1: Gulhuybar  

3: County employee 
2: Fisher-Titus, Wal Mart, Tower 
Automotive 
1: MTD, Westaff, New Horizons 
Baking Co., IGA, RR Donnelley 
and Sons 

 

A variety of employers are indicated in this table. While most employers are in Norwalk, some 

(Central Plastics, Fremont/Bellevue Dialysis, Tower Automotive, MTD, RR Donnelley) are in 

other communities such as Bellevue and Willard.  

Question 14: In what City/Town is your employer(s) located? 

General Public Disabled Seniors 

5 Norwalk 
3 Huron Co. 
2 Sandusky 
1 Wakeman 
1 Bellevue 
1 Willard  

5 Norwalk 
1 Avery 

9 Norwalk 
2 Willard 
2 Bellevue 
1 Huron 
1 Huron Co. 

 

This table further describes where employers are located.  Most are in Norwalk, but others are 

dispersed throughout the area, including Erie County in a couple of cases. 

Question 15: Do you have a disability which requires you to use a cane, walker, wheelchair, and/or 

another device to help you get around? 

General Public:  6 yes, 16 no 

Disabled:   3 yes, 7 no 

Seniors:   20 yes; 64 no 

 

The above responses indicate a significant need to provide accessible transportation, including 

wheelchair vehicles. 
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Question 16: Are you or a family member currently using any transportation services that are 

available to you through the Medicaid program? 

General Public:  7 yes, 16 no 

Disabled:   3 yes, 7 no 

Seniors:    7 yes, 75 no 

The above responses indicate that the use of Medicaid is important to a fairly large proportion 

of those surveyed, and thus, most likely, to those throughout the county. 
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Challenges to Coordinated Transportation 

In addition to identifying needs, the planning committee gathered information from 

stakeholders and used their own professional experience to identify challenges to providing 

coordinated transportation services.  These challenges include the following, based on all input 

received for this plan: 

1.   Transportation needs for employment, particularly when a ride is needed on the same day 

the need arises (see previous discussion); 

2.    Increased demand for transportation resulting from the opioid crisis, and individuals’ needs 

to attend counseling, rehabilitation, and related appointments; 

3.   Transportation challenges arising during nontraditional hours, typically after close of 

business in the evening, or during the weekend.  Many jobs employ persons in the evening, or 

overnight during second or third shifts, and many retail, service, and commercial employers 

require weekend employment; 

4.  The challenge to better coordinate between transportation providers, and to overcome any 

prohibitive or incompatible individual operating guidelines, and to provide a more efficient 

system; 

5.  The ongoing challenge to market the transportation system in Huron County, and to convey 

that while ride services are targeted to specific populations, the Transit system is open to and 

welcomes the general public. 

There are additional challenges, and they are included in the following table based on a survey 

of key transportation providers and advocates.   
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Summary of Unmet Mobility Needs 

The following table describes the identified unmet transportation needs that were identified 

and the method used to identify and prioritize each need. Needs are listed in order of their rank 

in highest to lowest priority. 

Members of the Planning Committee completed a comprehensive overview of survey, focus 

group, and meeting results of data collected. They then rank ordered the unmet needs as 

determined through the modes of data collection.  

Exhibit [16]: Prioritized Unmet Mobility Needs 

See Annual Review 

Rank Unmet Need Description Method Used to Identify and Rank Need 

1 Public Transportation needs to operate later in the 
evening, and on weekends. 

Online survey, interviews, committee mtgs.  

2 Lack of transportation for grocery store, pharmacy, and 
shopping for outlying county residents. 

Online survey, interviews, committee mtgs.  

3 The need for regional coordination among providers so 
residents can travel between Huron and adjoining counties 
as efficiently and cost effectively as possible. It’s very 
expensive. 

Online survey, interviews, committee mtgs.  

4 Explore MOU’s (Memorandums of Understanding) 
between Huron County agencies for providing service 

Online survey, interviews, committee mtgs.  

5 Expand options on the US 250 Corridor into Erie County Online survey, interviews, committee mtgs.  

6 Need more vehicles in the Huron County Transit Fleet to 
serve residents in the entire county. 

 

7 Need more transportation services from Norwalk to 
Willard, which is challenging due to distance.  

 

8 Explore transportation options for individuals who battle 
opioid drug addiction 

 

9 Need more affordable transportation options for families 
and for childcare 

Online survey, interviews, committee mtgs.  

10 Need to educate and market available transportation 
options to Huron County residents 

Online survey, interviews, committee mtgs.  

11 Fear of using public transportation for first time; lack of 
Travel Training 

 

* Also included in the survey, but scoring lower, were such items as difficulty or impossibility to link 

trips using public transportation; expansion of a Passenger Care Attendant (PCA) program to 

provide door through door service; revisiting the concept of a deviated fixed transit “loop” within 

the City of Norwalk, based on a study of specific demand for rides by geographic location; and long-

term development of a smart phone application for scheduling public transportation. 
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V. Goals and Strategies 

Developing Strategies to Address Gaps and Needs 

Strategies for improving transportation for Huron County should address the service gaps and 

user needs identified in this plan, if they are to be effective. As described, the gaps and unmet 

needs were based on information obtained from geographic analysis, the attendees 

participating in the meetings, and responses to the public survey. 

Based on information gathered throughout the planning process, Great Lakes Community 

Action Partnership developed the following strategies to address the gaps and unmet 

transportation needs. Priority levels are assigned by considering the primary funding sources 

that could be available to support plan implementation compared to the importance of 

meeting this unmet need expressed by the public and stakeholders. Not all strategies are 

activities specifically eligible for funding under the existing programs, nor is it guaranteed that 

sufficient funding will be available to achieve every strategy identified. In addition, the local 

stakeholders will need to provide support and commit to pursuing the strategies if they are to 

be accomplished. Nonetheless, these strategies have been tailored to 5 of the identified 

primary gaps and needs. 

Here is an outline describing the prioritized strategies to address each of the identified unmet 

transportation needs and gaps in service.  Timeline was established by the Huron County 

Planning Committee: 

Immediate:  Within 6 months 

Medium:  Within 1 year 

Long Term:  With 3 years 

Continuing and Ongoing 

Completed 

 

Goal #1:    Improve Customer Service; See Annual Review 

Need(s) Addressed:  There is a need for extended transportation services later in the evenings 

and on weekends. A number of areas and destinations are underserved and destinations need 

to be expanded in number in Huron County.  

Strategy 1.1: 

Offer transportation services on weekends and later in the evenings.   
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Timeline for Implementation:  Medium 

Action steps associated with the strategy for achieving the goal: 

 Set up a comment/feedback system for transportation participants; - Completed 

(Mobility Management website) 

 Offer Travel Trainings and educational opportunities to providers and county residents –  

Continuing and ongoing (Mobility Management) 

 Study extending evening and weekend service  - Completed  

Parties Responsible for Leading Implementation: Mobility Management, Huron County Transit, 

and private taxi providers 

Parties Responsible for Supporting Implementation:  Local government and local human 

service agencies 

Resources Needed:  Staff time, contract services with adjoining transit systems, vehicles, and 

matching software to coordinate services 

Potential Cost Range:  $200,000 

Potential Funding Sources:  Local jurisdictions, Huron County Transit, and grants 

Performance Measures/Targets:  

 Take steps to ensure the service hours are covering Huron County’s needs by 

occasionally surveying riders and providing a report to the public of those results; - 

Continuing and ongoing  (Mobility Management) 

 Improve relationships with employers and medical facilities to deliver optimal and 

responsive services 

Strategy 1.2: 

Explore expanding the destinations served by transportation providers to increase available 

riders.   

Timeline for Implementation:  Medium 

Action steps associated with the strategy for achieving the goal: 

 Conduct a feasibility study on expanding destinations served by transportation providers 

 Set up a comment/feedback system for transportation participants to gage success; - 

Completed (Mobility Management website) 
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Parties Responsible for Leading Implementation: Mobility Management, Huron County Transit, 

and private taxi providers 

Parties Responsible for Supporting Implementation:  Local government and local human 

service agencies 

Resources Needed:  Staff time, contract services with adjoining transit systems, vehicles, and 

matching software to coordinate services 

Potential Cost Range:  $200,000 

Potential Funding Sources:  Local jurisdictions, Huron County Transit, and grants 

Performance Measures/Targets:  

 Take steps to ensure the destinations and service area are covering Huron County’s 

needs by occasionally surveying riders. 

 Improve relationships with employers, local businesses, and medical facilities to deliver 

optimal and responsive services 

Goal #2:  Regional Coordination; See Annual Review 

Need(s) Addressed:  Make crossing county lines more affordable and more efficient or 

“seamless”.  Consider connections and transfers between transit agencies.  

Strategy 2.1: 

Work with adjoining transit providers to coordinate and expand services including the Route 250 

corridor between Huron and Erie Counties. 

Timeline for Implementation:   Long Term 

Action steps associated with the strategy for achieving the goal: 

 Make crossing the county line more affordable and easier to accomplish; - Continuing 

and ongoing 

 Collaborate and partner with adjoining transit providers to increase services for riders; – 

Continuing and ongoing 

 Consider connections and transfers for out-of-county and near border hubs; especially 

on the 250 corridor. - Continuing and ongoing 
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 Expand on the City of Bellevue discussions (MOUs) with SCAT, TRIPS, First Transit, and 

HCT.  (Bellevue is located on the border of four counties: Huron and Sandusky, and also 

Erie and Seneca.) – Completed – Fall 2019 

Parties Responsible for Leading Implementation:  Mobility Manager, Transit Advisory 

Committees and Stakeholder Planning Committees 

Parties Responsible for Supporting Implementation:  Local jurisdictions, political leaders, non-

profits, all public, private and human service agency transportation providers, planning 

organizations, and stakeholder committee members that participate in the planning effort 

Resources Needed:  Staff time, contract services with adjoining transit systems, vehicles, and 

matching software to coordinate services 

Potential Cost Range:  $500,000. ($100,000 from each county: Huron, Erie, Sandusky, Seneca, 

and Ottawa) 

Potential Funding Sources:  Local jurisdictions, human service agencies, transit systems, and 

grants 

Performance Measures/Targets:  

 Engage in conversations with adjoining transit providers to see where coordinated 

services would be feasible and create a MOU documenting the relationship; 

 Create a plan showing the feasibility of crossing county lines and how much this effort 

would cost to implement; 

 Consider and analyze the feasibility and expense of transfer hubs with adjoining 

counties; 

 

Goal #3:  Capital Needs 

Need(s) Addressed:  Explore funding opportunities for expanding, maintaining and replacing 

fleet vehicles. More vehicles are needed to serve areas between Norwalk and Willard. 

Strategy 3.1: 

Set in place the process for acquiring funding for expanding, maintaining, and replacing agency 

fleet vehicles as needed. 

Timeline for Implementation:   Medium 
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Action steps associated with the strategy for achieving the goal: 

 Explore Eco lane as a transportation software upgrade for both Huron County Transit 

and Senior Express; - Completed; staying with CTS 

 Create a process of vehicle fleet replacements and updates; - Completed; process in 

place with ODOT for 5311 funds 

 Continue to explore options to upgrade communications; - Continuing and ongoing 

 Have Huron County Transit and Senior Express look into Ohio Department of 

Transportation TIGER Grant Opportunities for software upgrades; - Completed 

 Have Huron County Transit, Senior Express, Flat Rock Homes, Inc. ,and all Board of DD 

providers apply for 5310 funds in the future for vehicles; - Completed; continuing and 

ongoing 

 Have Huron county transit apply for 5311 funds yearly. – Completed; continuing and 

ongoing 

 Have Huron County Veterans Service Commission explore applying for 5310 funds to 

replace or expand the number of county vehicles they use; currently no ADA/wheelchair 

accessible vehicle in their fleet. 

Parties Responsible for Leading Implementation:  Individual transportation service providers, 

Huron County Transit, Senior Express, Flat Rock Homes, Inc., Huron County Planning Committee  

Parties Responsible for Supporting Implementation:  Mobility Manager, and all local human 

service agencies 

Resources Needed:  Capital/operational funding, staff time, transit agency coordination, Eco 

lane training, architect, building space, and contract services 

Potential Cost Range:  $2,500,000-5,000,000 

Potential Funding Sources:  5310 ODOT Grant, Huron County Transit, Senior Enrichment 

Services, Huron County Department of Job & Family Services, and other grant opportunities 

Performance Measures/Targets:  

 Have the Huron County Planning Committee become a Stakeholder Group that meets at 

least once a quarter; - Completed 

 Steps will be taken to research Eco lane (Transportation Software) further by June 30, 

2018;  -  Completed (Staying with CTS) 

 Apply for supplemental funding for the system as recommended each year by transit 

partners; - Continuing and ongoing 
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 Apply for vehicle replacement each year by transit partners – Continuing and ongoing 

 Encourage providers throughout the transportation system to obtain and maintain 

accessible vehicles – Continuing and ongoing 

 

Goal #4:  Improve Efficiencies and Communication to Minimize Duplication; See 

Annual Review 

Need(s) Addressed:  Increase the transit service area (focusing on those who are seniors, 

individuals with disabilities, and low income) through interagency communication; Strive 

consistently for more timely pickup and delivery of clients; coordinate services for client’s 

transportation services to avoid duplication, thus allowing for overall service expansion. 

Strategy 4.1: 

Develop and expand existing partnerships with public and private human service agencies and 

transportation agencies 

Timeline for Implementation:   Medium 

Action steps associated with the strategy for achieving the goal: 

 Create a partnership with the Huron County Veterans Services to provide needed 

services; - Continuing and ongoing 

 Reach out, partner, and improve communications with local human service agencies, 

economic development offices, schools, preschools, dialysis centers, nursing homes, 

assisted living facilities, drug counseling and rehabilitation centers, and hospitals in 

Bellevue, Norwalk, and Willard and elsewhere in the county with regard to transit in 

Huron County; purpose being to increase ridership 

 Explore potential new transportation needs arising from growing awareness, treatment, 

counseling, peer group activities, rehabilitation activities, and other services relating to 

the opioid epidemic and related drug abuse issues throughout Huron County; - 

Completed - HCT has new contract with courts (No Bars). Expanded the contract in 

2019.   

 Explore the extent of gaps in transportation to Huron County employers that truly 

impact worker well-being and employer productivity; especially large employers in the 

Willard area 

 Explore options for expanding service between Norwalk and Willard – Continuing and 

ongoing 
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 Parties Responsible for Leading Implementation:  Mobility Manager, Transit Advisory 

Committee and Plan Planning Committee 

Parties Responsible for Supporting Implementation:  Local jurisdictions, political leaders, non-

profits, all public, private and human service agency transportation providers, planning and 

economic development organizations, and stakeholder committee members that participate in 

the planning effort 

Resources Needed:  Mobility manager, political leaders, stakeholder members, and operational 

funds 

Potential Cost Range:  $175,000 

Potential Funding Sources:  Local jurisdictions, human service agencies, transit systems, and 

grants 

Performance Measures/Targets:  

 Engage in conversations with adjoining transit providers to see where coordinated 

services would be feasible and create a MOU documenting the relationship – 

Continually ongoing 

Strategy 4.2: 

Collaborate with other agencies to improve efficiencies through shared training and resources. 

Timeline for Implementation:   Medium 

Action steps associated with the strategy for achieving the goal: 

 Improve communication between local human service agencies, public and private 

transportation providers, schools, businesses, dialysis centers, and local hospitals to 

share costs of training and other shared services. - Continuing and ongoing  

Parties Responsible for Leading Implementation:  Stakeholder Planning Committee 

Parties Responsible for Supporting Implementation:  Mobility Management, Local 

jurisdictions, political leaders, non-profits, all public, private and human service agency 

transportation providers, planning organizations, and stakeholder committee members that 

participate in the planning effort 

Resources Needed:  Staff time, political leaders, stakeholder committee 
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Potential Cost Range:  $65,000 

Potential Funding Sources:  Local jurisdictions, human service agencies, transit systems, and 

grants 

Performance Measures/Targets:  

 Engage in conversations with adjoining transit providers to see where coordinated 

services would be feasible, and create a MOU documenting the relationship; - 

Continually ongoing 

 Collaborate with other agencies to improve efficiencies through shared training and 

resources; - Continuing and ongoing 

 Explore “swipe card” payment technology and cell phone applications for public 

transportation – Completed by Huron County Transit 

 

Goal #5:  Marketing; See Annual Review 

Need(s) Addressed:  Huron County residents are not aware of all mobility options that are 

available throughout the county.  This is true for targeted needs groups as well as the general 

population of the county. 

Strategy 5.1:  

Educate Huron County residents on all mobility options that are available within the county. 

Timeline for Implementation:   Immediate; Continuing & Ongoing 

Action Steps associated with the strategy for achieving the goal:   

 Create an inclusive transportation provider list for the county that displays agency 

contact information, services provided, service area, number of vehicles available, cost 

for one way trip, eligibility, and comparison between options; - Completed “Getting 

Around Guide”. Reprinting additional copies in 2019. 

 Provide easy access to information through various means; - Completed guides, 

mobility website, Travel trainings, flyers and posters, public events. This is a 

continually ongoing goal 

 Provide individual and group Travel Trainings to Huron County residents. – Continually 

ongoing 
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 Distribute Huron County Transit and Senior Express information to the general public; - 

Continuing and ongoing 

 Meet with entities that have existing and potential transportation users; - Continually 

ongoing 

 Eliminate the stigma that public transportation is only for the disadvantaged; – 

Continually ongoing 

 Utilize social media; - Continually ongoing 

 Continuously update, as needed, Huron County Transportation information on the 

Mobility Website – Continually ongoing 

Parties Responsible for Leading Implementation:  Mobility Manager 

Parties Responsible for Supporting Implementation:  Huron County Transit, Senior Express, 

private taxis, and all local human service agencies 

Resources Needed:  Staff time, transit agency coordination, brochures, and other marketing 

materials 

Potential Cost Range:  $8,000 

Potential Funding Sources:  5310 ODOT Grant, Huron County Transit, Senior Enrichment 

Services, Huron County Department of Job & Family Services, and other grant opportunities 

Performance Measures/Targets:  

 Steps will be taken to update the Huron County Transportation list annually; - 

Completed 

 Steps will be taken to continually update the Mobility Management website bi-weekly; - 

Completed 

 Distribution of all Huron County Transit and Senior Enrichment Services brochures in key 

locations; - Completed  

 Collect data on numbers of individuals served by the Mobility Management Team. – 

Continually ongoing 
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VI. Plan Adoption 
 

This plan was developed with the input of older adults, individuals with disabilities, members of 

the general public, and private and nonprofit transportation and human services providers.  The 

input of these groups was gathered through discussion at meetings, surveys conducted during 

meetings or on-line, discussion with individuals during ride-along in Huron County Transit and 

Senior Express vehicles, and by other means. 

The draft plan was brought to the Planning Committee, which consists of representatives of all 

interest groups mentioned, and the plan was adopted during a scheduled meeting of that 

Committee.    
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Appendix A: List of Planning Committee Participants 
The planning committee consists of representation from local agencies as well as participation 

of individuals with disabilities, older adults, and members of the general public.  More 

information about the planning committee is available upon request by contacting Great Lakes 

Community Action Partnership Mobility Management.  

Agency Representation 2018-2019 
Name Agency 

Roxanne Sandles Huron County Senior Enrichment Services 

Terry Boose Huron County Commissioner 

Carlos Vasquez Huron County Transit 

Kari Smith Huron Co. Board of DD 

Allyn Schnellinger Huron Co. Board of DD 

Lenora Minor Huron Co. Dept. Job and Family Services 

Carol Loose Huron Co. Dept. Job and Family Services 

Nate Lucal Individual with Disability Representative 

Marilyn Dillon Senior Representative 

Matthew Raymond Huron Co. Veterans Service Office 

Stephanie Dauch Huron Co. Veterans service Office 

Karen Kilgo Flat Rock Homes, Inc. 

Lara Hozalski Huron Co. Dept. Job and Family Services 

Skip Wilde Huron County Commissioner 

John Schwartz CLI Inc. 

Pat Krause Norwalk Area United Fund 

Kristen Cardone Huron Co. Mental Health  
& Addiction Services Board 

Kristen Gerwin Great Lakes Community Action Partnership 
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Agency Representation 2020 
Name Agency 

Steve Beal Huron County Senior Enrichment Services 

Terry Boose, Skip Wilde Huron County Commissioners 

Carlos Vasquez Huron County Transit 

Kari Smith, Allyn Schnellinger, Julie Tyler Huron Co. Board of DD 

Lenora Minor, Heather Carman Huron Co. Dept. Job and Family Services 

Matthew Raymond, Stephanie Dauch Huron Co. Veterans Service Office 

Karen Kilgo, Margaret (Meg) Larkin-Downing Flat Rock Homes, Inc. 

John Schwartz CLI Inc. 

Pat Krause Norwalk Area United Fund 

Kristen Cardone Huron Co. Mental Health  
& Addiction Services Board 

Heather Horowitz Economic Development 

Jim Roth, DeMar Moore Ability Works 

Holly Kidd Great Lakes Community Action Partnership 

 

In addition to participants listed above, the planning committee also included representation of 

older adults, people with disabilities, and members of the general public.  In addition to hosting 

a planning committee, Great Lakes Community Action Partnership and other planning 

committee members also conducted a wide variety of activities designed to increase 

involvement of community stakeholders in identifying community resources, addressing 

community needs, and setting goals and priorities.  More information about the efforts that 

occurred is available upon request.  To request additional information please contact:  

 

Mobility Management 
Great Lakes Community Action Partnership 
419-333-5081  
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Appendix B: List of Annual Reviews and Plan Amendments 
It is required that this plan be reviewed by the planning committee annually.   

Annual Review 2019 

The Annual Review of the Huron County Coordinated Transportation Plan was confirmed 

through a vote in October 2019. The purpose of the annual review is to amend the 2017 Huron 

County Coordinated Transportation Plan, keeping the plan current and in a state of motion. The 

stakeholder agencies and planning committee members serving on the committee were 

updated at that time. The Agency Characteristics Tables, Fleet Vehicle Inventory and Goals and 

Strategies sections of the plan were updated by providers and stakeholders during the Annual 

Review process. 

 

Huron County Coordinated Transportation Plan Annual Review 2019 

At its meeting on October 21, 2019 the Huron county Transportation Stakeholder and Planning 

Committee reviewed the Coordinated Public and Human Services Transportation Plan in its 

entirety and have approved the following amendments. Revisions were open to comments 

from committee members for more than 60 days. All comments and approvals are on file. 

 Organization Characteristics Charts; Pgs. 13-21 

 

 Fleet Vehicle Information Inventory Tables; Pgs. 24-27 

 

 Goals & Strategies; Pgs. 48-57 

 

 Planning Committee & Stakeholder Representatives; Pg. 59 

Goal #1: Improve Customer Service 

Strategy (1.1) Offer transportation services on weekends and later in the evenings. 

Huron County Transit is operating at maximum capacity currently. They do not have additional 

resources currently to expand service hours or days. Ability Works, Inc. has applied for pilot 

project funding to provide service in Huron and Erie Counties for individuals with disabilities, 

seniors, and other low income and zero vehicle household residents from 5:00 p.m. until 10:00 

p.m. on weekdays and from noon until 9:00 p.m. on Saturdays and Sundays. The purpose of the 

project is to increase access to transportation for individuals; especially from getting to and 
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from employment, at times where there currently is no service. Senior Enrichment Services, Flat 

Rock Homes, Christy Lane Industries and Sandusky Transit System have all been approached 

about partnering and collaborating in this service expansion. 

Goal #2: Regional Coordination 

Strategy (2.1) Work with adjoining transit providers to coordinate and expand services including 

the Route 250 Corridor between Huron and Erie Counties. 

Currently Huron County Transit is operating trips up and down the Rt. 250 Corridor and 

transporting Erie County residents into Huron County for medical appointments and for 

employment Monday through Friday, from 7:00 a.m. until 6:00 p.m. CLI is providing rides to 

individuals across county lines, primarily for employment, during the day, along the corridor. 

The Ability Works pilot project will move people across Huron and Erie county lines, primarily 

for employment but after the hours the other providers no longer offer service and on 

weekends. Ability Works is partnering with Sandusky Transit System by using STS fixed lines 

stops including Kalahari resort as a transfer hub for riders. This will increase employment 

options for individuals working with Boards of DD and OOD all the way from the southern part 

of Huron County to and throughout the city of Sandusky.  

Additionally, an MOU was created between Huron county Transit and Sandusky County TRIPS 

for fares charged and services provided in the city of Bellevue, which is located in both 

counties. Each provider will charge the same fare, no matter where in the city limits the 

individual is being picked up in. Both providers are meeting at IGA in Bellevue as a “Transfer 

Hub”. 

Goal #3: Capital Needs 

Strategy (3.1) Set in place the process for acquiring funding for expanding, maintaining and 

replacing agency fleet vehicles as needed. 

Huron County Transit currently has a fleet size of nine vehicles. They are operating at maximum 

capacity and have no room for service expansion. They applied for 5311 FY 2020 funding and 

5039 funding so they can purchase three new vehicles. Huron County JFS has an ADA accessible 

van that they are no longer using for services. JFS transferred title of this vehicle to Huron 

County Veterans Services because they have only non ADA accessible vehicles in their fleet to 

transport veterans to their medical appointments. The Veterans Commission currently 

contracts with HCT for trips for veterans needing wheel chair transportation, they are also 

looking at ways to expand services further in Huron County. 
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Goal #4: Improve Efficiencies and Communication to Minimize Duplication 

Strategy (4.1) Develop and expand existing partnerships with public and private human service 

agencies and transportation agencies.  

The partnership among all the agencies operating transportation services and with the human 

service agencies continues to grow. There is now representation from each of the major 

stakeholders in Huron County at each of the quarterly meetings. The agencies are talking and 

creating ways to partner and collaborate to expand transportation access to all county 

residents. The pilot project proposed by Ability Works and partnering with other 5310 and 5311 

providers will increase transportation services from Sandusky to Norwalk and then to Willard, 

Greenwich, New London and Fitchville. The County Commissioners and agencies such as 

Norwalk United Fund are also working to secure and commit resources for individuals in need 

of transportation in these out-lying villages and cities. 

Goal #5: Marketing 

Strategy (5.1) Educate Huron County residents on all mobility options that are available within 

the county. 

All the action steps and performance measures listed under this goal have either been 

completed or are continuing and ongoing within Huron County. Mobility Management staff has 

created and distributed the Huron county Getting around Guide, updated the Mobility 

Management webpage, is conducting presentations and Travel trainings to residents and 

agencies all over Huron County, and is working with transportation providers to expand 

information and services to any resident in need of these things. The stakeholder group 

continues to bring new potential riders and partners to the table for discussion on what 

resources they can bring into the transportation collaboration they are trying to create.  
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Annual Review 2020 

The Annual Review of the Huron County Coordinated Transportation Plan was confirmed 

through a vote in October 2020. The purpose of the annual review is to amend the 2017 Huron 

County Coordinated Transportation Plan, keeping the plan current and in a state of motion. The 

stakeholder agencies and planning committee members serving on the committee were 

updated at that time. The Agency Characteristics Tables, Fleet Vehicle Inventory and Goals and 

Strategies sections of the plan were updated by providers and stakeholders during the Annual 

Review process. 

 

Huron County Coordinated Transportation Plan Annual Review 2020 

At its virtual meeting on October 15, 2020 the Huron county Transportation Stakeholder and 

Planning Committee reviewed the Coordinated Public and Human Services Transportation Plan 

in its entirety and have approved the following amendments. Revisions were open to 

comments from committee members for more than 60 days. All comments and approvals are 

on file. 

 Inventory of Transportation Providers; Pgs. 17-18 

 

 Transportation-Related Expenses and Revenues Chart; Pg. 21 

 

 Vehicle Utilization Table; Pg. 27                                                                                         

 

 Agency Representation 2020; Pg. 62 

 

 Annual Review 2020; Pgs. 66-67 

Goal #1: Improve Customer Service 

Strategy (1.1) Offer transportation services on weekends and later in the evenings. 

Huron County Transit is operating at maximum capacity currently. They do not have additional 

resources currently to expand service hours or days. Ability Works, Inc. has applied for pilot 

project funding to provide service in Huron and Erie Counties for individuals with disabilities, 

seniors, and other low income and zero vehicle household residents from 5:00 p.m. until 10:00 

p.m. on weekdays and from noon until 9:00 p.m. on Saturdays and Sundays. The purpose of the 

project is to increase access to transportation for individuals; especially from getting to and 
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from employment, at times where there currently is no service. Senior Enrichment Services, Flat 

Rock Homes, Christy Lane Industries and Sandusky Transit System have all been approached 

about partnering and collaborating in this service expansion. Ability Works, Inc. instituted a 

pilot program along the RT. 250 corridor to address the after hour and weekend transportation 

needs. In collaboration with Huron Co. Transit and STS, with funding provided through an ODOT 

grant, the program ran for an approximate 6 month trial period. Due to a lack of ridership, we 

transitioned the program to meet the after hour and weekend needs of riders enrolled in the 

CP/JFS/FRYE Program. This project is currently in operation through the Cedar Point season 

ending November 1, 2020. Upon completion we will evaluate the fixed route service program 

and identify future needs in collaboration with Huron Co. Transit and STS. 

For more information on when the next annual review will occur, how to be involved in the 

annual review process or to request information on how to make changes or corrections to this 

plan between annual reviews, please contact: 

Mobility Management 
Great Lakes Community Action Partnership 
419-333-5081  
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Appendix C: Definitions 
 

There are several terms used throughout the plan that may be unique to transportation 

providers or human service agencies. The terms are defined here for reference. 

Coordination – Collaborative efforts toward understanding and meeting the mobility needs in 

the most appropriate, cost effective, and responsive manner. 

FAST Act – Congress established the funding for Federal Transit Administration programs 

through authorizing legislation that amends Chapter 53 of Title 49 of the U.S. Code. On 

December 4, 2015, President Obama signed the Fixing America’s Surface Transportation (FAST) 

Act, reauthorizing surface transportation programs through Fiscal Year 2020. 

Gaps in Service – A break in the continuity of available transportation resources such as a break 

between hours of operation or a break between two or more geographic areas.  

Lead Agency – The organization responsible for facilitating outreach; composing a plan that 

meets the requirements of current Federal and State legislation; maintaining documentation 

from the planning process and making it available upon request; and leading stakeholders 

through annual reviews, amendments, and updates of the plan. The Lead Agency also is 

responsible for submitting the adopted Coordinated Plan and all amendments or updates to 

participating stakeholders and ODOT. 

Planning Committee – (indicate if the planning committee has another formal name) The 

Planning Committee is composed of key community stakeholders. The Planning Committee 

members agree to actively participate in the planning process and act as the plan advisory and 

adopting entity.  

Ridership – The total number of passengers who boarded transportation vehicles are counted 

each time they board a vehicle. 

Section 5310 Program –  Enhanced Mobility of Seniors & Individuals with Disabilities (49 U.S.C. 

5310) provides Federal formula funding for the purpose of assisting private nonprofit groups in 

meeting the transportation needs of older adults and people with disabilities when the 

transportation service provided is unavailable, insufficient, or inappropriate to meeting these 

needs. The program aims to improve mobility for seniors and individuals with disabilities by 

removing barriers to transportation service and expanding transportation mobility options.  
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Section 5311 Program – The Formula Grants for Rural Areas program provides capital, planning, 

and operating assistance to states to support public transportation in rural areas with 

populations of less than 50,000 where many residents often rely on public transit to reach their 

destinations. The program also provides funding for state and national training and technical 

assistance through the Rural Transportation Assistance Program. Sub recipients may include 

state or local government authorities, nonprofit organizations, and operators of public 

transportation or intercity bus service. 

Section 5307 Program – The Urbanized Area Formula Grants program (49 U.S.C. 5307) makes 

federal resources available to urbanized areas and to governors for transit capital and operating 

assistance in urbanized areas and for transportation-related planning. An urbanized area is an 

incorporated area with a population of 50,000 or more. 

Transportation – Transportation is broadly defined to include traditional transit, human service 

agency services, on-demand (taxi-like) services, bicycle and pedestrian programs and amenities.  

Unmet Transportation Needs – Transportation that is wanted or desired but is not currently 

available. 

 


