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Executive Summary 
 

This is the Public Transit-Human Services Transportation Plan for Sandusky County, Ohio. A previous 

plan was developed in 2014 and updated in 2016. This current plan was updated in 2020. This plan 

fulfills the requirements of the Federal Transit Administration (FTA) under the Fixing America’s Surface 

Transportation (FAST) Act, signed into law as a reauthorization of surface transportation programs 

through Fiscal Year 2020. According to requirements of the FAST Act, locally developed coordinated 

public transit-human services transportation plans must be updated to reflect the changes established 

by the FAST Act legislation. The FAST Act applies new programs and rules for all Fiscal Year 2016 funds 

and authorizes transit programs for five (5) years.  

Transportation is a critical component of the communities in Sandusky County, and throughout rural 

North Central Ohio.  Transportation provides access to job, education, health care and human services 

and allows all community members, including older adults and people with disabilities, to live 

independently and engage in community life.  It is the purpose of this plan for local stakeholders to work 

collaboratively to do the following activities:  

1. Identify all community resources including Sandusky County TRIPS, Great Lakes Community 

Action Partnership (GLCAP) Senior Services, the Sandusky County Office of the Sandusky County 

Department of Job and Family Services, the Sandusky County Board of Developmental 

Disabilities, the Sandusky County Veterans Service, and other related transportation services 

including the North Central Emergency Management Service, Hart’s Ambulette, local taxicab 

companies, and private residential, medical, and transportation entities that provide 

transportation to their clientele and residential population. 

2. Identify and prioritize community transportation needs, which have been found to include a 

need to extend service earlier and later in the day, provision of expanded weekend services, 

achieving efficiencies through sharing of vehicles and trip purposes, acquisition of new capital 

expense items as needed, including vehicles, promoting personal transportation options and 

their health benefits, and exploration of transportation options for individuals who are battling 

opioid drug addiction and need to access counseling and treatment services, and coordination 

services.  

 3. Establish a clear plan for achieving shared goals, through such actions as convening quarterly 

meetings of the stakeholder and planning committee, with the purpose of increased inter-

agency communication. Advocating elected officials concerning the importance of Medicaid 

funding, in order to allow Sandusky County’s transportation system to meet the expressed 

needs of the public, especially its disabled and senior populations. The committee will explore 

an increased regional cooperation with providers in adjacent counties that may include 

developing a regional coordinated transportation plan.  

Fundamental to the Coordinated Transportation Plan process is the active and meaningful involvement 

of stakeholders. For projects selected for funding under the Section 5310 program, participation in 

planning activities must include participation and/or representation of the following, at minimum:  
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• Seniors 
• Individuals with disabilities  
• People with low incomes  
• Public, private, and non-profit transportation providers 
• Human services providers 
• The general public 
 

In order to accomplish participation from the above groups, the following stakeholder involvement 

activities were performed: 

• A series of meetings involving transportation stakeholders, in which members of the senior, 

disabled, and low income population participated 

• One-on-one informant interviews with persons from agencies providing transportation and/or 

serving key constituency groups, including GLCAP Senior Programs (seniors), Sandusky County 

Board of Developmental Disabilities (DD) (individuals with disabilities), Sandusky County 

Department of Job and Family Services (people from low income households), the Sandusky 

County Veterans Services, Hart’s Ambulette and TRIPS (representing private and public transit 

services), Sandusky County Economic Development (for discussion on needs of 

employers/employees), Sandusky County Health Department, Sandusky County Regional 

Planning, Sandusky County EMA,  and Sandusky County Engineering Department (for discussion 

of health goals related to personal transportation and the expansion of the North Coast Inland 

Trail, Safe Routes to School and Complete Streets programs) 

• Phone interviews of private transportation providers within the county, including existing and 

newly emerging taxi services 

• Completion of surveys across a broad geography by a sample of persons representing the 

disabled, seniors, and the general population, many of whom are of low income, to learn of 

priorities and obstacles facing any of these user groups 

• Completion of an on-line survey by staff and representatives from the key transportation-

related agencies mentioned above 

• Facilitation of a focus group of disabled persons to gain insight into their issues and obstacles 

faced when desiring public transportation services   

 

This plan was developed and adopted by a Sandusky County Transportation Planning Committee.  More 

information about the planning committee can be found in Appendix A. 
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I. Geographic Area  
 

1. Geography and Land Use:   

Sandusky County, located in North Central Ohio, consists of 418 square miles of nearly level terrain, with 
408 square miles of land and 9.3 square miles of water. The county was established in 1820 and is 
named for an American Indian name meaning “cold water”. The county is bisected by the scenic 
Sandusky River, which runs through the City of Fremont, the county seat, and which drains into Muddy 
Creek and the Sandusky Bay, which border the county on the northeast. The Sandusky Bay tributaries 
watershed is located primarily in Sandusky, Seneca and Erie counties. The watersheds are 
predominantly comprised of cultivated crops with some areas of urban development and pasture and 
hay lands. Wetlands are located in the northern portion of the watershed. Land use in the watershed is 
dominated by cultivated crops (71 percent), developed or urban land (15 percent) and forest (7 
percent).  

Additional significant water sources in the county include Muddy Creek, Pickerel Creek, Wolf Creek and 
portions of the Portage River. 

Nearly 72% of the county’s land area is devoted to raising agricultural crops, with an additional 10.5% in 

pasture, 6.5% forest, 3.8% wetlands and 1.5% open water.  5.7% of land is classified as urban, consisting 

of residential, commercial, industrial, roads and urban grasses.  The cropland consists of 179,000 acres 

with annual cash receipts of nearly $110,000,000.  

The county is bordered by Seneca County to the south, Wood County to the west, Ottawa County to the 

north, and Erie and Huron Counties to the east.  The northeast corner of the county borders the western 

portion of Sandusky Bay and numerous of its tributaries.   

The 2014 county population was estimated at 60,179. 

 

2.Highways and transportation:  

Sandusky County is crossed by 27.34 miles of Interstate highways, 27.34 Ohio Turnpike miles, 62.68 U.S. 

highway miles, 112.41 State highway miles, and 898.33 miles of County, township, and municipal roads.  

The County’s major populations, employment and commercial centers, including Bellevue, Clyde, 

Fremont and the Village of Woodville, are located along the southeast-northwest oriented U.S. 20 

corridor.  Other major corridors include SR 53 connecting Fremont to Tiffin (Seneca Co) and Port Clinton 

(Ottawa County), and U.s Route 6, connecting westward to Bowling Green (Wood Co.) and beyond all 

the way to Los Angeles and northeastward to Sandusky (Erie Co.) and beyond.  

Sandusky County has 71,466 registered motor vehicles, including 42,319 passenger cars and 13,219 

noncommercial trucks.  Total license revenue equals $1,955,327. 
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The map below indicates the 12 townships, 3 cities (Bellevue is partially in the county) and 6 villages 

(Green Springs is split between Sandusky and Seneca Counties) located in Sandusky County. Major U.S. 

and State highways are also shown.  

The location of the county in the state is illustrated below 

Map 1: Basic Map of Geographic Area Covered by the Plan 

 

 

 

3.Airports 

Sandusky County is home to two general aviation airports. The newer and larger is the Sandusky County 

Regional Airport, located between Fremont and Clyde. This airport was officially opened on July 27, 

2000 as a response to the need for a regional airport within the county to allow corporate aircraft access 

to the area. The airport offers fuel, including JET-A fuel, with hangar and tie-down parking, and minor 

airframe and power plant service. The airport has a 5,500 by 100 foot asphalt runway and it is publicly 

owned. According to the AirNav website, there are fourteen aircraft based on the field, of which 10 are 

single engine aircraft, two are multi-engine, two are Life Flight medical helicopters. Of all aircraft 

operations, averaging Aircraft operations: Average 108/week for the 12 month period ending June 2016, 

45% are local general aviation, 36% transient general aviation and 20% air taxi. The airport is currently 

managed by the Sandusky County Regional Airport Authority and a five-member Board of Trustees 

appointed by the County Commissioners. 
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Six miles west is the Fremont Airport, located south of Fremont adjacent to State Route 53. This 

privately operated airport also sells fuel, and has a 4,137 by 60 foot asphalt runway. This airport has 63 

aircraft based on the field, including 55 single-engines and eight multi-engines. 

 

There are a number of other facilities in the County that are listed in the Federal Aviation Authority’s 

data base as airports. Often, these facilities just accommodate private aircraft on the owner’s property. 

Two are hospital heliports for life-flights. 

 

1. Missler, Bellevue, ID 60H1, owned by James F. Missler, 974 W. Main, Bellevue 

2. Hull, Bettsville, ID 7601, owned by James R. Hull, 6966 N Twp. Rd 156, Kansas. 

3. Tesar, Clyde, ID 0148, owned by Thomas Tesar, 4251 Limerick Rd., Clyde. 

4. Haar, Elmore, ID 90H1, owned by Leona Haar, 3932 CR 82, Elmore. 

5. Gibbs Field, Fremont, ID 03OH, owned by Luther C. Gibbs, 2912 CR 265, Fremont. 

6. Memorial Hospital, Fremont, ID0179 (heliport), 715 S. Taft Ave., Fremont. 

7. Boggy Bottoms, Vickery, ID 18O1, owned by Herbert L. Wright, 2720 CR 254, Vickery. 

8. Warner Airstrip, Vickery, ID 8OA6, owned by William I. Warner, 6214 CR 247, Vickery. 

9. Bellevue Hospital, Bellevue, ID40H9 (heliport), 1400 W. Main St, Bellevue 
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II. Population Demographics 

Sandusky County is a rural county in North Central Ohio.  Like many rural Ohio counties, its population 

has been steadily decreasing since peaking in 1980 at 63,267 (see Chart 1 below). Some key indicators of 

the changes in population include: 

 In 1940, people aged 20 and under comprised the largest age group in Sandusky County with 

those 65+ representing only 7% of the total population. By 2015, people aged 45 - 64 comprised 

the largest age group, with those 65+ at 16.6% (see Chart 2 for additional details of current age 

range counts). 

 The Hispanic population in Sandusky County, Ohio grew from 4% in 1970 to 9.5% in 2017.  This is 

in part related to the local agricultural industry, which employs significant numbers of migrant 

workers.  Many of these workers choose to remain in the county as year-round residents. 

 The percentage of divorcees in Sandusky County, Ohio increased by a factor of 4.9 since 1970. 

Additionally, the proportion of married people shrunk by around 22%. 

 The proportion of families with six or more members declined slightly, as the breakdown shifted 

from 15% of families being classified as large in 1930 to only 3% in 2015. 

 In 1900, about a third of people living in Sandusky County resided in urban areas.* Over time, 

the proportion of urbanites grew by 56%, so that by 2010, around 56% of people in Sandusky 

County were living in urban areas. In contrast, the proportion of people living in rural areas 

declined, so that by 2010, only about 44% of people resided in rural areas, compared to 64% in 

1900.  As noted below, this definition of urban/rural is not the typical method of defining rural 

areas.  For most programmatic and funding purposed, all of Sandusky County is considered 

rural, with the City of Fremont the largest population center with a population of 16,700. 

 

    *Note: The Census Bureau began identifying urban places in reports following the 1870, 1880, and 

1890 Censuses. In the early part of the twentieth century, the Census Bureau adopted an official 

definition, identifying incorporated cities and towns with at least 2,500 people as urban. 

Population and territory outside of cities and towns with 2,500 or more people were considered 

rural. 

 Sources:  United States Census Bureau, NHGIS, Forecast (R Package), BLS, Family Search, and United 

States Social Security Administration, as summarized at http://places.mooseroots.com 

 

Sandusky County’s stagnant/declining population in recent years is evident, as it is for many rural areas.  

There has been a centralization of economic activities toward urban centers, such as Fremont, Bellevue, 

and Clyde.  This rings true for the retail business sector in the county, as the northern Fremont 

commercial area along State Route 53 North has become more predominant.  Medical services have 

also centralized to some degree, or have clustered near larger facilities, such as Fremont ProMedica 

Memorial and Bellevue hospitals, as well as the Eden Springs long-term acute care facility in Green 

Springs.  This trend toward centralization has led many to move to larger centers, and people in 

relatively smaller communities and rural areas have to drive more for desired products and services. 
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In many cases, the smaller villages have been home to an aging population as many of their younger 

residents move to larger communities for employment, education, and other amenities.  Another issue 

derives from welfare reform.  Rural areas face challenges in meeting the work requirements that 

accompany welfare legislation.  Because fewer job opportunities are available in rural areas, and there is 

greater distance between job sites, rural residents are now required to drive “into town” to find 

employment, as well as job training, child care, and other needed services.  The beneficiaries of such 

public assistance are thus finding it challenging to meet the requirements set forth in this legislation. 

Aging Population as it Relates to Senior Transportation Needs 

As baby boomers move into retirement age, the United States is realizing a growing number of 

automobile drivers over the age of 65.  Older persons face considerable transportation issues, 

particularly if a planning goal is to allow older residents to “age in place” in their existing homes, without 

needing to move closer to amenities and services.  According to the 2010 Census, 15.5 percent of the 

60,510 residents of Sandusky County were age 65 or older.  There are more than 35 million people over 

the age of 65 in the United States, representing the country’s fastest growing population segment, and 

this number will double to 70 million by 2030.   

An overwhelming proportion of these older Americans want to stay in their own homes as they age, 

according to an AARP housing study conducted in 2000.  In many respects, the transportation needs of 

older persons are similar to those of the general adult population – for shopping, getting to work, 

medical appointments, going to restaurants, and visiting friends.  Older consumers also desire control, 

autonomy and choice, which are items that cannot easily be provided through rural services such as 

transportation.   

The cost associated with owning and operating an automobile for many seniors is a luxury, as 

demonstrated by the answers by the respondents of the December 2012 TRIPS Mailer Survey to the 

question “Is the cost of owning and maintaining a vehicle becoming a burden to you?” 

 

 

 

The real cost of transportation is burdensome for many.  Added to the cost to purchase a vehicle are the 

additional costs of maintenance, repairs, fuel, insurance, storage, tolls, parking fees and licensing.  
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Transportation contributes to the ability of local residents to live independently and to have access to 

critical medical services such as dialysis, which generally requires the patient to receive a treatment 

three times per week for three hours.  Transportation opportunities enhance the value of life for seniors 

and also have social, economic impacts for the community.  Respondents to a TRIPS December 2012 

mailer survey listed nineteen desired destinations.  The chart below depicts the diversity of desired 

destinations for TRIPS survey takers.  The desired destinations in our survey are similar to the results of 

the National survey found in the AARP housing study conducted in 2000. 

 

 

 

Destinations included (1) work - 5%, (2) school – 2.7%,  (3) Day Care 0% (only 1), (4) Church - 5%,            

(5) Medical - 26%,  (6) Dept. of Job and Family Services - 5.5%, (7) Grocery – 11%, (8) Shopping 4.6%,    

(9) Restaurant 5.5%, (10) Family 5.7%, (11) Hair – 4%, (12) Senior Center - 1%, (13) Job Hunting - 1.8%, 

(14) Social Services – 3.3%, (15) Therapy – 5%, (16) Banking – 7.6%, (17) Social Events - 2.7%, and (18) 

Exercise - 1.6%. This information was gathered from TRIPS Mailer Survey in December 2012.  
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The next exhibit illustrates the location of the top destinations for the existing transportation providers 

as well as major trip generators in the area. The first map includes the top 15 trip generators for the 

countywide transportation system, TRIPS, from calendar year 2016. 

Exhibit D-3: Map of Major Trip Generators – Top 15 TRIPS Destinations, 2018 

 

 
Rank Location Address # Trips Type* 

1 Goodwill Industries 1597 Pontiac Ave, Fremont 2,424 Work 

2 SANDCO Industries 567 Premier Dr., Clyde 2,160 Work 

3 Alkon Corporation 728 Graham Drive, Fremont 1,573 Work 

4 Promedica Memorial Hospital 715 S. Taft Ave, Fremont 1,386 Medical 

5 Davita Dialysis Center 100 Pinnacle Dr., Fremont 1,129 Medical 

6 Fremont Senior Center 1101 Castalia St., Fremont 925 Nutrition/socialization 

7 Walmart 2052 N State Route 53, Fremont 899 Work/shopping 

8 Community Health Services 221 Hayes Ave., Fremont 736 Medical 

9 Countryside Manor 1865 Countryside Dr., Fremont 729 Medical 

10 Sandusky County Board of DD 1611 North St., Fremont 706 Government Agency 

11 Luther Home of Mercy 225 E. State St., Fremont 686 Medical 

12 Martin Industries 473 Maple St., Elmore 672 Work 

13 Crown Battery 1445 Majestic Dr., Fremont 663 Work 

14 Fremont Dialysis 2400 Enterprise Dr., Fremont 649 Medical 

15 Janel Terrace Apartments 315 Bidwell Ave., Fremont 555 Residence 
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The following map illustrates the top 15 Sandusky County industrial employers, major retail locations 

and other significant trip generators not included above. The table following the map provides 

additional details. 

Exhibit D-4: Map of Major Trip Generators – Various 
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Trips Generators included in map above 

Largest Manufacturers in Sandusky County 

 Company Address 
# 

Employees 
Type* 

1 Whirlpool Corp 119 Birdseye St., Clyde 3400 Washing Machines 

2 Revere Plastics 401 Elm St, Clyde 605 
Injection Molded 

Plastic 

3 Crown Battery Manufacturing 1445 Majestic Dr., Fremont 579 Storage Batteries 

4 ABC Inoac Exterior Systems 1410 Motor Dr., Fremont 478 
Injection Molded 

Plastic 

5 Kraft Heinz 1200 N. Fifth St., Fremont 378 Ketchup, BBQ Sauce 

6 
International Automotive 

Component 400 S. Stone St., Fremont 330 
Plastics, automotive, 

toys 

7 Style Crest Products 
2450 Enterprise Dr., 

Fremont 314 
Fiberglass Steps, 

Vinyl Siding 

8 Bemis Co., Inc. 
730 Industrial Drive, 

Fremont 273 
Flexible Packaging 

Products 

9 Tower Automotive 630 Southwest St., Bellevue 234 
Metal Automotive 

components 

10 Ingersoll-Rand 1750 E. State St., Fremont 206 
Air Compressors, 

tools, Various Parts 

11 Wilbert Plastics 635 Southwest St., Bellevue 200 Injection Molding 

12 Autoplas (Windsor Mold) 560 Goodrich Rd., Bellevue 199 
Plastic vehicle 
Components 

13 Precision Automotive Plastics 122 Hirt Dr., Bellevue 198 
Injection molded 

plastic – auto 

14 Evergreen Plastics 202 Water St., Clyde 197 
Recycled Plastic 

Products 

15 
Martin Marietta Magnesia 

Specialties 755 Lime Rd., Woodville 190 
Refractory Products, 

Lime 

Major In-County Retail Generators (green text indicates already shown on TRIPS map #  ) 

 Company/Complex Location Type 

1 Walmart/Lowes/Gordman’s N. SR 53 Corridor, Fremont 
Variety of merchants for retail, 

restaurants 

2 Potter Village 1140 Oak Harbor Rd, Fremont Variety of retail, grocery store 

3 Downtown merchants- Bellevue Rte. 20 / rte. 269, Bellevue 
Variety of retail, service 

businesses 

4 Downtown merchants – Clyde Route 101/Main Street, Clyde 
Variety of retail, service 

businesses, local government 

5 Downtown merchants – Fremont Front/State Streets, Fremont 
Variety of retail, service 

businesses, local government 

Miscellaneous Additional In-County Generators  

 Entity Address Type 
1 Promedica Memorial Hospital 715 S. Taft Ave, Fremont Medical 

2 Bellevue Hospital US Rt. 20, Bellevue Medical 

3 Countryside Drive 
South of Rt 20 between Fifth 

St/SR 412, Fremont Various Government Services 

4 SANDCO Industries 567 Premier Drive, Clyde 

Sheltered workshop employer, 
vocational rehab services, 

contracted production 

5 Elmwood at the Springs 
401 N. Broadway, Green 

Springs Medical rehab complex 

http://www.whirlpool.com/
http://www.crownbattery.com/
http://abcgroup.com/
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In addition to public transportation, commercial, industrial and medical trip generators, Sandusky 

County’s network of schools generate large volumes of student trips.  Terra State is already listed as a 

generator under the TRIPs data.  The following table provides names and locations of the county’s 

primary and secondary school locations. 

Exhibit D-5: Trip Generators – Schools 

 
Sandusky County Primary & Secondary Schools and Locations 

Fremont Locations: 

Atkinson Elementary School 1100 Delaware Ave, Fremont 

Croghan Elementary School 1110 Chestnut St, Fremont 

Fremont Middle School 1250 North St, Fremont 

Fremont Ross High School 1100 North St, Fremont 

Hayes Elementary School 916 Hayes Ave, Fremont 

Lutz Elementary School 1929 Buckland Ave, Fremont 

Otis Elementary School 718 N Brush St, Fremont 

Stamm Elementary School 1038 Miller St, Fremont 

Vanguard Tech Center & Vocational School 1306 Cedar St, Fremont 

St. Josephs Middle & Central Catholic HS 702 Croghan St, Fremont 

Sacred Heart Elementary School 500 Smith Rd, Fremont 

Temple Christian Academy 1150 S County Rd 198, Fremont 

Clyde Locations: 

St. Mary’s Elementary School 615 Vine St, Clyde 

Clyde Elementary School 821 S Main St, Clyde 

Clyde High School 1015 Race St, Clyde 

Harvest Temple Christian Academy 1022 S. Main St, Clyde 

McPherson Middle School 4230 Limerick Rd, Clyde 

Bellevue Locations: 

Bellevue High School 200 Oakland Ave, Bellevue 

Bellevue Elementary School 1150 Castalia St, Bellevue 

Bellevue Middle School 215 North St, Bellevue 

Immaculate Conception School 304 E Main St, Bellevue 

Village Locations: 

Gibsonburg High School/Middle School 740 S Main St, Gibsonburg 

James J Hilfiker Elementary School 301 S Sunset Ave, Gibsonburg 

Green Springs Elementary School 420 North Broadway, Green Springs 

Solomon Lutheran School 305 W. Main St, Woodville 

Woodmore Elementary School 708 W Main St, Woodville 
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Of course, the locations of trip generators and demand levels are under continuous change.  As of 2020, 
Fremont City Schools have condensed their elementary school buildings from 6 to 4. Terra State 
Community College built on campus housing for students. The residence hall is now occupied. 
Additionally, new Fremont offices for Northern Ohio Medical Specialists (NOMS) have been completed 
and county residents are able to access health services at these locations.  
 

The mode of transportation to locations in Sandusky County reported by respondents in the December 

2012 TRIPS Survey included: driving, biking, walking, dependency on friends and family, and public, 

private and non-profit suppliers of transportation. 

 

With a longer life expectancy also comes a larger number of older, “frail elderly”.  While some can use 

curb-to-curb service, many others need door to door (or door through door) assistance and the curb-

only mode of transportation becomes unusable.  The growth of the frail elderly population in the 

coming years and decades will present a challenge to the traditional mode of transit.  The growth of a 

system into a fixed route will not necessarily help this elderly population, since they need assistance 

beyond what can be provided from curb to curb at established stops.  

  

The fact remains that the elderly comprise a large and growing market segment for public and 

contracted transportation.  More than one in five Americans age 65 and older, or twenty-one percent, 

do not drive, and more than fifty percent of non-drivers age 65 or older stay home on any given day 

partially because they lack transportation options.  This will become increasingly important; in 2020, 

10,000 Americans will turn 65 every day. Older non-drivers will then have decrease abilities to 

participate in the community and the economy.  (These findings are from “Aging Americans: Stranded 

without Options”, by the Surface Transportation Policy Project, April 2004).  

Based on 2017 data, 10,670 persons in Sandusky County are over the age of 65, accounting for 18.16% 

of the county’s population. This share of total population represents a rise of 3% from 2010 census 

numbers.  The county median age has risen 1.2% to 41.5years of age during the timeframe. 

There has been a growing recognition that transportation services are a vital component of any 

comprehensive medical care program.  In many cases, the lack of available transportation presents a 

barrier to receiving adequate medical attention.  This lack of transportation impacts many citizens, 

particularly those who are older, disabled, poor, rural residents, or members of minority groups.   

The additional burden of inadequate transportation compounds a situation often already made difficult 

by inadequate health insurance coverage.  Medical transportation, which is a major component in 

Sandusky County’s provision of transportation, plays a vital role in improving health care by encouraging 

greater access to and thus use of preventive medical care.   

Currently, Medicaid funding fills significant portions of gaps in transportation resources.  For example, 

Medicaid reimbursement represents more than 30% of the TRIPS public transportation revenue budget. 

The strategies for Health Care Reform which need an effective transportation system to be effective 

include keeping people mobile and independent in their own homes; increasing overall health and well-

being; reducing overall health care costs to society; and creating cost-sharing arrangements between 

the medical and transportation communities. 
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Chart 1: Total Population Current and Projected for Five Years 

 

Projected Population Growth: Sandusky County  

Year 2010 2015 2020 2025 2030 2035 2040 

Total 60,944 59,960 58,670 57,040 55,460 53,910 
 

52,630 

Change ------- 
-1.6% -2.2% -2.8% -2.8% -2.8% 

 
-2.4% 

 
Source: Research Office, Ohio Department of Services on Aging 

 

 
 
 

 

 
 

Sandusky County’s total population is projected to decline by an average 2.5% every five years from the 

2010 census through 2040. 
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Chart 2: Total Population by Age Group 

 

Source:  U.S. Census Bureau, American FactFinder 

Sandusky County, like most counties in the State and nation, has an aging population.  For example, 

seniors aged 65 and above numbered 9,334 in 2010 and 10,670 in 2017. This is an increase of nearly 

8.75% and 1,336 persons. In the 75+ age groups, the numbers are 4,472 in 2010 and 4,520 in 2017, a 1% 

increase.  

 

  Chart 3: Total Population by Race 

 

Source:  U.S. Census Bureau, American FactFinder 
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Chart 4: Number and percentage of people with disabilities 

Total non-institutionalized population by age bracket, with number and percent of disabled 

individuals 

 

While the greatest number of disabled persons is found in the 35 to 64 age group, the percentage of 

disabled persons grows from younger to older age groups.  Nearly half of those aged 75 and above 

experience some level of disability.   

 

Chart 5: Number and percentage of households with incomes below the federal poverty level 

The data below represents poverty among Sandusky County families.  Poverty data for total households 

is not readily able to be extracted.   Not unexpectedly, married couple families have much lower overall 

rates of poverty than female only households. 

Sandusky County, Ohio POVERTY STATUS IN THE PAST 12 MONTHS OF FAMILIES    
2011-2015 American Community Survey 5-Year Estimates 

  
All families 

Married-couple 
families 

Female householder, 
no husband present 

 
Subject 

 
Total 

Percent 
below 
poverty 
level 

 
Total 

Percent 
below 
poverty 
level 

 
Total 

Percent 
below 
poverty level 

Families 15,850 11.00% 11,698 3.80% 2,854 37.00% 

With related children 
under 18 years 7,049 19.30% 4,144 5.70% 2,024 44.60% 

 

0

10,000

20,000

30,000

40,000

50,000

60,000

Under 5
years

5 to 17
years

18 to 34
years

35 to 64
years

65 to 74
years

75 years
and over

Total

Population 3,544 10,531 11,451 24,505 5,284 4,020 59,335

# with a disability 50 601 671 3,560 1,292 1,904 8,078

% with a disability 1.40% 5.70% 5.90% 14.50% 24.50% 47.40% 13.60%

50 601 671
3,560 1,292 1,904

8,078

Sandusky County Population by Age Group 
with Numbers and Percent of Disabled

javascript:openMetadata('table','table.en.ACS_15_5YR_S1702')
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Chart 6: Number and percentage of Sandusky County individuals with 

 Incomes below the federal poverty level 

 

Subject Total 
# Below Poverty 

Level 
% Below Poverty 

Level 

Population  (poverty status 
determined) 

59,111 8,458 14.30% 

AGE       

Under 18 years 13,851 3,032 21.90% 

Under 5 years 3,490 907 26.00% 

5 to 17 years 10,361 2,125 20.50% 

Related children of householder under 
18 years 

13,725 2,906 21.20% 

18 to 64 years 35,956 4,714 13.10% 

18 to 34 years 11,451 2,163 18.90% 

35 to 64 years 24,505 2,551 10.40% 

60 years and over 13,195 1,063 8.10% 

65 years and over 9,304 712 7.70% 

SEX       

Male 29,281 3,644 12.40% 

Female 29,830 4,814 16.10% 

 

Poverty rates are higher for children, and marginally higher for females versus males. 

 

 

Chart 7: Percent of population that speak English “Less than very well” 

 
Total Population Who Speak English 

“Less than very well” 
Percent 

59,870 838 1.4% 

 
The majority of these individuals, 570, are from Spanish- or Creole-speaking households.  
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III. Assessment of Available Transportation Services 
 

Conducting an evaluation of service provider capabilities and analyzing the existing gaps and 

duplications of services for transportation resources in each community, provides transportation 

planners with the information needed to implement changes that will improve the network of 

transportation resources and services in Sandusky County and across county lines. 

The lead agency identified stakeholders to participate in the assessment of available services.  These 

stakeholders included those who were represented in the current or past planning committees, as well 

as others who the planning committee identified as being appropriate stakeholders.   

Interviews were conducted with each of the identified stakeholders.  

The purpose of the interview was to offer the stakeholders an opportunity to discuss the specific 

transportation services, gaps, needs, and priorities for their respective service areas or communities. 

The Sandusky County Comprehensive Plan is a long-range plan to guide growth and development. The 

2013 plan is currently being updated in 2019. The plan highlights the current condition of streets and 

other public facilities needed to support future land uses and what important environmental and 

cultural resources should be protected. The plan has health and health care transportation goals which 

align with the Sandusky County Coordinated Transportation Plan. One of the Comprehensive Plan’s 

Transportation objectives is promoting the use of public transit offered through TRIPS, and one of the 

goals is to combine walking with transit. 

In addition, Sandusky County has a TID Transportation Improvement District available for future funding 

sources. 

The Sandusky County Hazard Mitigation Plan is currently getting updated for a 2020 deadline. Riley 

Township and the Village of Woodville both experience regular flooding which involves continuous 

monitoring of passable roadways. 

When applicable, information reported in the previous coordinated plan was used to supplement 

information gathered during this planning effort.   

 

 
  



20 
 

Inventory of Transportation Providers 
 

Existing Transportation Services 
The following information is based on tabulations from survey and interview results. A total of 10 

organizations provided information about their services.  

List of Transportation Service Providers 

Agency Name:  TRIPS (Transportation Resources for Independent People of Sandusky County) 

Transportation Service Type:  Public, on-demand, and contracted  

Other Services Provided:  See below 

Contact Information:  Jacquie Wells, Director, 2317 Countryside Drive, Fremont, OH 43420 

Phone:  419-332-8091 / 1-800-775-9767 

Hours:  Monday – Friday 5:00 a.m. - 7:00 p.m. and Saturday 5:00 a.m. - Noon 

Service Area:  Sandusky County, NW Ohio 

Eligibility Requirements:  Sandusky County resident 

Web-site: http:www.glcap.org/programs/transportation/public-transportation/  

The TRIPS program is a rural general public transportation provider for Sandusky County 

providing curb-to-curb service, door-to-door service upon request. Low fare rides to 

employment, medical appointments, shopping, etc.  Rides must be scheduled 24 hours in 

advance.  Twenty-two vehicles, all accessible with lifts or ramps for common wheelchairs. One-

way trip fares: $2.00, $3.00 and $4.00 depending on the zone. Pre-paid transportation tickets 

can be purchased.  Caregivers ride free.  Special fares available for seniors 60 and older. 

Deviated Shuttle Service operates Monday – Friday; 8:00 a.m. – 6:00 p.m. One-way fares: $1.00. 

 
Agency Name:   Hart’s Ambulette 
Date of Interview:  7/27/17 
Transportation Service Type:  Hart’s provides expert non-emergency wheelchair and ambulette door-
through-door transportation service in wheelchair lift-equipped full-sized vans licensed by the State 
Board of Emergency, Fire, and Transportation Services.   
Other Services Provided:  Facility agreements 
Contact Information:  Kristy Summers 3134 E. State Street, Fremont, OH  43420  
Phone:  419-332-3911 
Hours: Hart’s regular hours of operation are 8 AM to 5 PM weekdays, weekends, and holidays for 
medical and non-medical transportation service. Service is available anytime outside of regular 
operation hours by request. 
Service Area:  Sandusky County (60%), Seneca, Erie, Huron and Wood counties  
Eligibility Requirements:  By source of payment (Medicaid, facility resident, private) 
Web-site:  Coming soon! 

NBH Medical Transportation Service LLC is doing business as Hart’s Ambulette, a private 

transportation company based in Fremont.  Hart’s Ambulette provides wheelchair van 

transportation seven days per week.  This service is available to the public.  The 

company provides primarily non-emergency medical transportation, but also any 

personal transportation needs for their customers to any location.  The service area 

http://www.glcap.org/programs/transportation/public-transportation/
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includes Sandusky, Seneca, Erie, Huron and Wood Counties.  Primary trip destinations 

include Fremont, as well as medical facilities in Bowling Green, Columbus, Cleveland, 

and Toledo.  Hart’s operates between 5:00 a.m. and 6:00 p.m. Monday through Sunday.  

The company recommends reserving trips in advance, and is certified to provide 

Medicaid transportation, rehabilitation transportation for the Bureau of Worker’s 

Compensation, and other services for human service agencies.  The fleet includes ten 

vehicles, and all are handicap accessible.    

 

Agency Name:  North Central EMS 

Date of interview:  Not conducted 

Transportation Service Type:  On-demand; emergency and non-emergency medical transportation 

Other Services Provided:  See below 

Contact Information:  Not provided 

Hours:  Not provided 

Service Area:  Sandusky, Seneca, Huron, Erie counties, and NW Ohio 

Eligibility Requirements:  Not provided 

Web-site:  http://www.northcentralems.com 

Mission Statement: 

North Central EMS is a non-profit health service corporation offering emergency and 

non-emergency medical service, ambulette service, and dispatch service. In furtherance 

of its mission, North Central EMS shall strive to: Provide safe and superior emergency 

and non-emergency medical service, ambulette service, and dispatch service; analyze 

and evaluate health services rendered responsive to the changing needs of the residents 

of our surrounding communities; cooperate with area health care providers and 

governmental agencies to provide coordinated emergency services in times of need; 

and function as a dispatching center for area police, fire, and emergency services 

organizations. 

Services Offered by North Central EMS: 

The fleet includes 26 ambulances, 9 wheelchair accessible vans, and a 26 foot trailer 

offering emergency medical treatment for large events.  Ambulance service is available 

seven days a week, at any hour.  Wheelchair van transportation operates on a 

scheduled 24-hour advanced reservation process.  Although open to the public, it largely 

involves transporting nursing home residents to medical facilities.  North Central is 

certified to provide Medicaid transportation.   

Emergency Medical Services - North Central EMS offers 9-1-1 EMS services and 

responds to EMS calls in Bellevue, Berlin Heights, Green Springs, Greenwich, Milan, 

Norwalk, Port Clinton, Vermilion, and many of the surrounding townships. Each 

emergency vehicle is equipped with advanced life support equipment and staffed with 

emergency medical technicians, advanced emergency medical technicians, and 

paramedics. Each EMT has been trained in working through advanced communications 

with emergency room physicians and nurses.  
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Non-Emergency Medical Services - North Central EMS offers non-emergency 

ambulance transportation in Ohio and also outside of Ohio. This service is for patients 

who are unable to travel in a seated position or require medical supervision while in 

route to and from hospitals, nursing facilities, doctor's offices/clinics, or private 

residences.  

Mobile Diagnostics Services - Mobile Diagnostics service can be utilized by all 

surrounding healthcare facilities. There are many diagnostic tests that can be performed 

in the field.  

Wheelchair Van Services - North Central EMS offers wheelchair transportation for local 

residents and healthcare facilities. These services are provided for patients that are 

unable to walk and need transportation to a doctor's office/clinic, medical facility, or 

any other requested destinations. These services are provided locally and long 

distances. Vans are equipped to accommodate both regular and large sized chairs.  

Mobile Medical Operations Trailer - The Mobile Medical Operations Trailer or "MMO 

Trailer" is a 26 foot trailer that is used to provide first-aid and emergency medical 

services at large events such as fairs and festivals  

Bike Team Services - The Bike Team provides first response emergency medical services 

at populated events such as fairs, festivals, and parades. Bikes are outfitted with 

advanced life support equipment and each team can be staffed with a paramedic.  

Central Communications Center – The North Central EMS dispatch center is responsible 

for dispatching 9-1-1 calls as well as scheduling and dispatching non-emergency 

transfers. 

Vehicle Maintenance Center - North Central EMS has an onsite vehicle maintenance 

center, and full service body shop for periodic maintenance of our fleet vehicles. They 

also assist other area agencies with vehicle maintenance.  

 

Agency Name:  Sandusky Co. Veterans Services Commission  

Date of interview:  September 13, 2017 

Transportation Service Type:  On-demand; non-emergency medical for veterans 

Other Services Provided:  Emergency financial assistance, VA Benefits 

Contact Information:  Jake Allison, Executive Director, 2511 Countryside Drive, Fremont, OH 43420 

Phone:   419-334-4421 
Hours:  6:45 a.m. - return from appointment 

Service Area:  Sandusky County resident vets to VA facilities in Toledo, Cleveland, and Ann Arbor MI 

Eligibility Requirements:  Not provided 

Web-site:  https://www.sanduskycountyvets.com 

Veterans living in Sandusky County may be eligible for educational, employment, financial, health care, 

home loans, and many other benefits. The best way to get connected to veterans’ benefits is to visit a 

local county veterans’ service office. Ohio's 88 county veterans’ service offices are trained to advise 

veterans about available benefits and help them apply for these benefits.  
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Agency Name:  Sandusky County Board of Developmental Disabilities 

Transportation Service Type:  Contracted with approved transportation providers 

Other Services Provided:  Various services to enhance the everyday lives of persons with developmental 

disabilities. 

Contact Information:  Sarah Zimmerman, Superintendent, 1001 Castalia Street, Fremont, OH 43420 

Phone:  419-332-9296 

Hours:  Monday - Friday 8:00 a.m. – 4:00 p.m. 

Service Area:  Sandusky County 

Eligibility Requirements:  Varies across life cycle 

Web-site:  www.scbdd.org 
 

The Sandusky County Board of Developmental Disabilities (SCBDD) manages local, state and 

federal dollars to provide services for individuals with developmental disabilities to be more 

independent in their community.  SCBDD services can continue through the individual’s life.  

Depending on individual needs, transportation services can be provided via local funding or 

Medicaid waiver for non-medical transportation.  Providers certified in Non-Medical 

Transportation are eligible to provide Non-Medical Transportation. 

Mission Statement:  SCBDD is committed to listen, enrich and optimize partnerships with Sandusky 

County citizens with developmental disabilities and their families, along with the community to build 

meaningful lives. 

Vision Statement:  We offer individuals with developmental disabilities and their families access to 

services and supports throughout the community that will enhance the quality of their everyday lives.   

SCBDD coordinates and oversees a wide variety of services as well as operating the School of Hope, a 

school for developmentally disabled children and young adults between the ages of three and twenty-

one.   

SCBDD Service and Support Administrators (SSAs) assist in assessing needs and coordinating qualified 

transportation providers to meet the individual’s transportation needs.  The transportation may include 

community employment, medical appointments, residential supports, day supports, and 

recreational/community involvement. Each individual’s funding for transportation is provided through 

Medicaid waivers, Opportunities for Ohioans with Disabilities, or local funds. 

 

During the day, many of these individuals are transported to a number of activities, such as community 

job sites, day habilitation, recreation, and other related field trips in and out of Sandusky County.  These 

trips use contracted provider agencies.  

 

Agency Name: Flat Rock Homes, Inc.  

Transportation Service Type: Demand responsive to individuals enrolled in programs/services  

Other Services Provided: Flat Rock Homes, Flat Rock Care Center and Flat Rock Community 

Services provides services to adults with disabilities. Our programs for adults with intellectual 

and developmental disabilities include a 36-bed intermediate care facility (Seneca County); 

supportive living homes (Seneca, Erie and Lorain Counties); Non-Medical Transportation 

http://www.scbdd.org/
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Program (Seneca, Sandusky and Huron Counties); Adult Day Support Program (Locations in 

Seneca and Sandusky Counties and providing services to residents of Seneca, Sandusky and 

Huron Counties). We provide Vocational Training, Employment Services and Community 

Integration Programs for adults living at the Tiffin Development Center.  Further, we provide 

Vocational Training and Employment Services to adults with disabilities (i.e . vision, hearing, 

mobility, mental health, intellectual and developmental disabilities) through the 

Opportunities for Ohioans with Disabilities program (Seneca, Sandusky, Erie, Lorain, Huron, 

Crawford, Richland, Wyandot, Knox and Morrow Counties). 

Contact Information: 419.483.7330 ext. 1104 or 1420; visit website: www.flatrockhomes.org  

Office hours: 8:00-4:30 Monday – Friday 

Service Area: Any destination required by individuals enrolled in programs/services for 

medical, school, employment, social events and activities. Past trips have included many out -

of-county destinations as far as Cleveland, Toledo and/or Mansfield.  
Eligibility Requirements: Individuals enrolled in Flat Rock's programs/services. 
Web-site: www.flatrockhomes.org 
 

Flat Rock provides all 24/7/365 transportation needed by individuals living in a home 

or residential facilities owned or served by Flat Rock. Additionally, Flat Rock provides 

scheduled transportation as needed to individuals who are served by our Adult Day 

Support, Non-Medical Transportation, Community Integration, Vocational Training 

and Employment Services Programs who do not live in a Flat Rock owned or operated 

home or residential facility. Destinations may include medical appointments, school, 

employment, social events and other activities. All transportation services are billed 

to Medicaid either through the ICF per diem rate or through the waiver program for 

all other transportation. Funds are raised through by the agency to fund all needs 

beyond funding provided by the Medicaid program. 
 

Agency Name:  Easterseals Northern Ohio 

Transportation Service Type:  Non-Emergency Medical Transportation, Program Related Transportation 

to Individuals Enrolled in Programs/Services 

Other Services Provided:  Easterseals Northern Ohio serves 27 counties with offices located in 

Broadview Heights, Cuyahoga Falls, Fremont, Lakewood, Lorain, Medina, and Toledo.  Easterseals 

Northern Ohio (ESNO) provides services in three main service areas; Home and Community Based 

Services, Educational Services and Recreational Services.  Home and Community Based Services include: 

respite care, information and referral, personal care, adult day care for individuals with disabilities and 

seniors, medical equipment loan, and community living assessment.  Educational Services include: 

disability awareness training in schools and other community settings.  Recreational Services include: 

summer camps and camp scholarships for people with disabilities. 

Phone:  419-332-3016 

Hours:  Monday - Friday 6:30 a.m. – 6:00 p.m. 

Service Area:  Sandusky County and occasionally some surrounding counties required by individuals 

enrolled in program/services. 

Eligibility Requirements:  By source of payment/program 

Web-site:  www.easterseals.com/noh 
 

http://www.flatrockhomes.org/
http://www.flatrockhomes.org/
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Easterseals Northern Ohio provides non-emergency medical transportation in Sandusky and Erie County 

as well as transportation to and from the adult day program located in Sandusky County.  Transportation 

is also provided for community outings for program participants.  All transportation services are billed 

privately, or through Medicaid waivers.  Funds are raised by the agency to fund all needs beyond 

funding provided by the Medicaid program. 

 

Agency Name:  Sandusky County Department of Job & Family Services 

Transportation Service Type:  Contracted and direct 

Other Services Provided:  Various public assistance programs, child support enforcement, 

adoption/foster care, adult protective services, etc. 

Contact Information:  Melanie Allen, Director, 2511 Countryside Drive, Suite A, Fremont, OH 43420 

Phone:  419-334-3891 / Toll Free:  1-800-883-8283 

Hours:  Monday - Friday 8:00 a.m. – 4:30 p.m. 

Service Area:  Sandusky County 

Eligibility Requirements:  Varies by program 

Web-site:  http://sanduskycountydjfs.org/cmsms/ 
 

The Sandusky County Department of Job and Family Services (DJFS) manage Sandusky County’s 

federal and state transfer payment assistance programs. Several of these programs offer 

indirect transportation services for the participants. DJFS provides all client transportation 

through a contract with the GLCAP/TRIPS. The following is a brief description of the programs 

that offer transportation assistance. 

Medicaid: The Social Security Act Amendments of 1965 authorized the Medicaid program, also 

known as Title XIX. Medicaid is a publicly-funded health insurance program that provides health 

coverage to families with low incomes, children, pregnant women, and individuals who are 

blind, aged, or disabled. The program is administered by county Departments of Job and Family 

Services. Depending on program eligibility, DJFS may be able to assist recipients with 

transportation needs to and from Medicaid-covered medical appointments with Medicaid 

providers through the Non-Emergency Transportation Program (NET). Under contract to DJFS, 

TRIPS provides Medicaid transportation to medical destinations within Sandusky County and 

outside of the county. The most frequent out-of-county destinations for Medicaid include 

Toledo and Sandusky, with occasional trips to Columbus and Cleveland.  

Children’s Services: Children Services workers use agency vehicles to provide transportation for 
both parents and children for any needed services, including but not limited to, medical 
appointments, therapy appointments, alcohol/drug treatment, school-related appointments, 
job/house hunting and visitations.  TRIPS also provides transportation for the DJFS Children’s 
Services office. TRIPS transports parents of children involved with children’s services for 
necessary appointments. 
 

Agency Name:  Sandco Industries 

Transportation Service Type:  Route service for Adults with developmental disabilities 

Other Services Provided:  Services for developmentally disabled population, including Senior Adult Day 

Program, Vocational Habilitation, and Community Employment Programs. 

Contact Information:  Megan Craun, CEO,  567 Premier Drive, Clyde, OH 43410 

https://www.bing.com/local?lid=YN673x401136781&id=YN673x401136781&q=Sandusky+County+Board+of+DD&name=Sandusky+County+Board+of+DD&cp=41.361026763916%7e-83.1316375732422&ppois=41.361026763916_-83.1316375732422_Sandusky+County+Board+of+DD&FORM=SNAPST


26 
 

Phone:  419-547-3273 

Hours:  Monday – Friday 7:30 a.m. - 4:30 p.m. 

Service Area:  Sandusky County 

Eligibility Requirements:  Developmentally disabled adults receiving program services 

Web-site:  http://www.sandcoind.com 

Vision Statement:  
 
We combine our passion for creating a fuller, more enriched life for those with developmental 
disabilities with our commitment to providing excellent products and services to our customers. 
 
Mission Statement: 
 

To provide meaningful life and work opportunities for those with developmental disabilities 

while also providing high quality and cost competitive products for our customers. 

 

Services offered by Sandco Industries 

 

Sandco Industries provides a variety of services to adults with developmental disabilities. Agency 

services include vocational and habilitation services, adult day supports, individual employment 

supports, community integration, and non-medical transportation. 

 

Sandco Industries provides transportation to adults with developmental disabilities in Sandusky 

County. The transportation includes community employment, day supports, and 

recreational/community involvement. Funding for transportation is provided through Medicaid 

waivers, Opportunities for Ohioans with Disabilities, or local funds. 

During the day, these individuals are transported to various activities, such as community job 

sites, day habilitation, recreation, and other related day trips in and out of Sandusky County.  

These trips use agency vehicles.   

 

Agency Name:  Great Lakes Community Action Partnership - Senior Programs 

Transportation Service Type:  Purchased from TRIPS 

Other Services Provided:  Variety of senior programming including Nutrition/meals program, recreation, 

socialization, supportive services, and rental housing. 

Contact Information:  Robin Richter, Senior Programs Director  

Phone:  419-332-2015 

Hours:  Monday – Friday 8:00 a.m. – 5:00 p.m. Transportation services – see TRIPS 

Service Area:  Sandusky County 

Eligibility Requirements:  Varies by program, but limited to seniors 

Web-site: http//www.glcap.org 

 

Great Lakes Community Action Partnership (GLCAP), headquartered in downtown Fremont, 

provides a wide variety of services throughout Northwest Ohio, across the state and region.  

Agency programs include Head Start, emergency home energy assistance, emergency food and 

shelter, community development, housing, employment and training, and senior programs. 
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GLCAP provides transportation for senior citizens in Sandusky County aged 60 and older through 

two sources of funds.  First, the Area Office on Aging of Northwest Ohio funds transportation at 

a fixed per trip price, purchase-of-service contract with GLCAP for the provision of Older 

Americans ACT Title IIIB-funded medical transportation.  Second, funding from the Sandusky 

County Senior Property Tax Levy is used to provide transportation to nutrition sites, shopping, 

employment, and other social destinations. GLCAP provides this transportation service through 

the TRIPS system, which it manages.  Senior transportation is available Monday through Friday, 

with occasional Saturday trips.  Most transportation is provided within Sandusky County.  

Passengers can reserve their trips up to two weeks in advance. 
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The table below provides a summary of the characteristics of the participating direct transportation 

providers as well as organizations that purchase transportation on behalf of consumers. 

Table I-1: Organizational Characteristics 

 
Agency 
Name 

Directly 
Operates 

Transportation 
(Yes/No) 

Purchases 
Transportation 
from Another 

Agency 
(if Yes, Who?) 

Legal 
Authority 

(Private Non-
Profit, Private 

For-Profit, 
Public Non-

Profit) 

Number of 
Annual One-

Way 
Passenger 

Trips 

Average 
Number 

Trip 
Denials 

per Week 

Vehicles 
Only 

Available 
for Human 

Service 
Agency 
Clients* 

TRIPS Yes No 
Private Non- 

Profit 
30,716 62 No 

Sandusky 
County 

Board of DD 

No 
Yes – Approved 

Providers 
Public Non-

Profit 
N/A 0 N/A 

Sandusky 
County 

Veterans 
Services 

Yes No** 
Public Non-

Profit 
290 0*** Yes 

Hart’s 
Ambulette 

Yes No 
Private For-

Profit 
7,500 10 No 

Sandusky Co. 
Dept. of Job 
and Family 

Services 

Yes Yes, TRIPS Government 
1,800 

Roundtrip Sign 
Outs 

N/A Yes 

Sandco 
Industries 

Yes No 
Private Non-

Profit 
1096 0 Yes 

Flat Rock 
Homes, Inc. 

Yes No 
Private Non-

Profit 
45,727 0 Yes 

GLCAP 
Senior 

Services 

No Yes, TRIPS 
Private Non-

Profit 
Included in 
TRIPS data 

Included in 
TRIPS data 

N/A 

Easterseals Yes No 
Private Non-

Profit 
4,160 N/A No 

 

** Separately, the V.A. also pays vets directly to travel to VA hospitals, based on income eligibility and/or being 

service connected. 

*** Vets must transport themselves to the county office for transport. No count of denials based on inability to get 

there, but the office will make vet aware of other options, such as TRIPS or private taxis, that can provide transport 

to the office. 

* Answering “Yes” indicates that your agency is closed door.  Your agency is considered closed door if you ONLY provide 

transportation to your facility as a courtesy or if you ONLY serve a particular clientele that are enrolled in your agency programs 

(i.e. members of a sheltered workshop, or residents in a nursing home).   Answering “No” indicates that your agency is open 

door.  This means the service is open to the public or a segment of the general public defined by age, disability, or low income.  

For example, if an agency provides general transportation for anyone in the community who is over the age of 60, they are 

considered “open door”. For example, an individual who is 60 or over can request transportation to a doctor’s appointment or 

the grocery store regardless of their affiliation with your agency.   
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The participating organizations provide a wide range of transportation, including DEMAND RESPONSE, 

ON-DEMAND (via private taxis), and HUMAN SERVICE AGENCY FIXED ROUTES. All the participating 

organizations provide services on weekdays. Three public providers operate transportation on Saturdays 

(limited hours) and none on Sundays. Evening services after 5pm are operated by 2 organizations. No 

public services operate after 7pm. Private taxis offer evening and weekend services.  

Table I-2: Transportation Service Characteristics 

 
Agency Name 

Mode of 
Service 

Days & 
Hours of 

Operation 

Provides 
Medicaid-

Eligible Trips 

Level of 
Passenger 
Assistance 
Provided 

Training Courses 
Required for 

Drivers 

 
TRIPS 

Demand 
response 

M-F:   5 a.m. 
- 7 p.m. 

Sat:  5 a.m. - 
Noon 

 
Yes 

 
Curb-to-curb 
Door-to-door 

 
See below 

TRIPS 
Deviated 
Shuttle 
Service 

M-F: 8am-
6PM 

No Curb-to-curb See below 

Sandusky 
County 

Veterans 
Services 

Demand 
response 

See 
inventory 
utilization 

No Curb-to-curb N/A 

Hart’s 
Ambulette 

Demand 
response 

M-Sat:  5 a.m.-
6 p.m. 

Sat dialysis 
only 

Holidays:  5 
a.m.-5p.m. 

Yes 
(85% of 

business) 

Through the 
door 

First 
aid/CPR/passenger 

assist/defensive driver 

DJFS 
Demand 
response 

Variable Yes 
Whatever 

needed 
No 

Sandco 
Industries 

Demand 
Response 

M-F 7:30 a.m. 
– 4:40 p.m. 

Yes Curb to curb Yes 

Flat Rock 
Homes, Inc. 

Transport 
individuals 
served by 
Flat Rock’s 
facilities, 
programs 

and 
services 

24/7/365 

Yes, some are 
through 

Medicaid ICF 
reimbursement 
and others are 
billed through 

the waiver 
program 

On Demand 

Training for all 
Drivers: “Driver Safety 
V4” video offered on 

online training system 
at orientation.  

Additional Training is 
provided for DOT 

Certified 
Drivers; These drivers 
must also pass a DOT 

physical and road test. 

Easterseals 
Demand 
response 

M-F: 6:30 am – 
6:00 pm 

Yes As needed 

First 
Aid/CPR/PASS/Blood 

Borne 
Pathogens/Wheelchair 

Securement 

 

TRIPS driver training:  Drivers are required to complete a defensive driving course, blood borne 

pathogens, drug and alcohol, CPR-First Aid, and PASS: Passenger Assistance Safety and Sensitivity which 

includes lift-operation and wheelchair securement training. In addition, drivers complete training in 
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topic areas such as vehicle orientation, sensitivity training for working with individuals with 

developmental disabilities, and basic system operations. All drivers participate in regular staff meetings 

or safety meetings throughout the year to maintain their skill and to learn new information. 

 

Transportation-related expenses and revenues also differ by organization. Medicaid, local tax levies, 

county general funds and state funds are common revenue sources for transportation operators in 

Sandusky County. The table below provides a summary of expenses and revenues for public and non-

profit transportation programs.  

Table I-3: Transportation-Related Expenses and Revenues 

Agency Name Fare Structure 
Donation

s 
Accepted 

Number of 
Full-Time & 
Part-Time 

Drivers 

Number of 
Full-Time & 
Part-Time 

Schedulers/ 
Dispatchers 

Revenue 
Sources (most 
recent Fiscal 

Year) 

Total Annual 
Transportation 

Expenses 

 
TRIPS $2/$3/$4 

By zone 
Yes (IIIB) 

4 FT  

7 PT 

8 on call 

2 FT 

1 PT 

 

GP Fares/ODOT/  
Medicaid/  

Senior Levy/IIIB $992,974.00 

Sandusky 
County 

Veterans 
Services 

Free No 
4 PT 

(contracted as 
needed) 

Shared by office 
staff 

Sandusky County 
general fund 

$23,200 

Hart’s 
Ambulette 

Medicaid-  
reimbursement 

Private pay 
varies by 

location (load 
fee + mileage) 
Discounts for 

vets & returning 
customers 

N/A 10 FT/ PT 2 PT 
Medicaid, private 

pay, facility 
agreements 

$350,000 

DJFS N/A No N/A N/A 
Federal, State 

and Local 
Government 

$5,500 – (this 
does not include 

county gas 
amount) 

Sandco 
Industries 

Medicaid 
Reimbursement 

Yes 2 PT 
Shared by office 

staff 

Medicaid 
waivers, Local 

funds 
Not Provided 

Flat Rock 
Homes, Inc. 

N/A 

Yes, 
Funds are 
raised by 

the 
agency to 

fund all 
agency 
needs 

beyond 
Medicaid 

billing 

79 FT includes 
staff that 

drives as part 
of their 

overall duties. 
31 PT 

includes staff 
that drives as 
part of their 

overall duties. 
12 dedicated 
DOT-certified 

drivers 

0 

Medicaid, 
donations, 

Program/Services 
Revenue, 

Opportunities for 
Ohioans with 

Disabilities 
Program 

$243,717 
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GLCAP 
Seniors 
Services 

N/A Yes 0 0 

See TRIPS 
Older Americans 

ACT Title IIIB 
Sandusky Co 
Senior Levy 

N/A 

Easterseals N/A Yes 2 FT 0 
Medicaid 

Waivers, Private 
Pay, Donations 

N/A 

 

 

The following table provides basic information about transportation options other than the traditional 

public and human services transportation. Transportation options might include bike share, ride share, 

intercity, or taxi services, and more.  

Table I-4: Alternative/ Active Transportation Options 

Transportation 
Option 

Availability Cost Usage Service Area 

Sandusky County-based Taxi and Transportation Services: 

First Choice Cab 
Co. 

On call 
West Fremont - $7 

East-side - $8 
others: $2/mile 

4-5 rides/day 
average 

Sandusky County / NW Ohio   

Get You There 
Cab 

6 a.m. – 3 a.m. 
7 days/wk. 

$8 in Fremont / 
Port Clinton $35 / 

Sandusky $40 / 
Bellevue $20 

1 /day average Anywhere - 80% “local” 

Good Samaritan 
Medical 

Transportation 

6am – 5pm or 
call for 

availability after 
5pm 

M-F 6am-5pm 
$20.00 plus $1.50 
per loaded mile 

roundtrip. Sat, Sun 
and after 5pm 

$35.00 plus $1.50 
per loaded mile 

roundtrip 

Information not 
provided 

Fremont, Toledo, Tiffin, Willard, 
and surrounding areas 

Reliable Rides 
Taxi 

6 a.m. - 4 p.m. 
M – Sat 

 

$2/mile  
Avg. $10 one way 

Information was 
not provided 

Anywhere 

Turbo Taxi 

6 a.m. - 10 p.m.           
7 days/wk. 

Later by appt. 
 

$2/mi 
New to Sandusky 

Co 11/1/17 
Sandusky County*, Erie County 

Providers listed below are located out of county but offer limited rides to Sandusky County residents: 
 

AM PM 24-7 Taxi 
Service    

24/7 every day 
of the year 

$40 one way to  
Sandusky Co. 

200/day (primarily 
to Erie Co) 

Primarily Erie Co. (business is 
located in the City of Sandusky), 

with service to Sandusky Co. 

After Hours Taxi 
Information was 

not provided 
Information was 

not provided 
Information was 

not provided 
Primarily Ottawa Co, with service 

to Sandusky County 
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Linda’s 
Dependable Taxi 

Information was 
not provided 

Information was 
not provided 

Information was 
not provided 

Primarily Ottawa Co, with service 
to Sandusky County 

Alternative Options: 

GOhio Commute: 
ride share, bike 

share 

Online 
registration 

none 
New service to NW 
OH no users yet in 

Sandusky Co. 

Northwest Ohio/Southeast 
Michigan 

North Coast 
Inland Trail 

8 am - dark free 
Bikes and 

pedestrians 
28 mile trail from Bellevue to 

Elmore** 

Uber or Lyft 
Services 

 
On call 

 
Rates vary General public Available across the geography 

 

*Turbo Taxi is new to Sandusky Co. and is providing non-medical transportation to Board of DD clients 

under contract.  Has wheelchair van. 

** The North Coast Inland Trail, operated by the Sandusky County Parks District. Description & History: 

This 28 mile inactive rail line was converted to paved hike/bike path with Ohio Department of 

Transportation funding. The path is open year-round for walking, jogging, bicycling, in-line skates, 

strollers, - no motorized vehicles permitted (except handicap assistance vehicles). 

The 6.5 Mile section from Maple St, Clyde to Smith Rd, Fremont opened Sept 28, 1997.  A 5 Mile section 
runs from Smith Rd, Fremont to the intersection of Park Ave & Hayes Ave, and then utilizes city streets 
through Fremont to Walter Ave.  The 10.5 Mile section from Walter Ave, Fremont to Lindsey to Elmore 
was acquired March 31, 1997, opened Oct 12, 2008. This section is also part of the Buckeye Trail. A 4.75 
Mile section from Maple St, Clyde to C.R. 177, Bellevue, opened Oct 11, 2012. 

The City of Bellevue added a connection to the inner part of the city as a side path along the south side 

of U.S. 20 in 2017. City of Fremont received funding in 2017 to construct a connection to the existing 

bike trail from Miles-Newton Bridge/Avis Street to Front Street. The 2017 Sandusky County Active 

Transportation Plan proposes 60 miles of bike lanes (at an estimated cost of about $100,000 on existing 

roadways) and 43 miles of shared use paths (at an estimated cost of $30 million total in today’s dollars). 

The Walter Avenue trailhead for the Trail there now features dedicated overnight parking for ride 

share/car-pooling for active transportation users. 
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The following table includes approved waiver non-medical transportation providers for Sandusky County 

Board of DD that are not included in the tables above. 

Table I-4b Contracted DD Providers 

ECI New Visions STEPS 

First Choice of Ohio 
 

Partners in Community Tony's Provider Services 

Flat Rock Community Services 
 

Person Centered Services Wynn-Reeth 

Hand-in-Hand REM Ohio Various independent/individual 
providers 

ISS 
 

Renaissance House  

New Directions Riverview Industries  

In addition to the above locally contracted providers, the Ohio Department of Developmental 

Disabilities maintains list of eligible Medicaid waiver transportation providers.  The following search links 

will provide information on these providers: 

http://providersearch.dodd.ohio.gov/pui_results.aspx?es=4b4b7725695540ec87ea0c11d53ae41d  

http://providersearch.dodd.ohio.gov/pui_results.aspx?es=6a034e48295a44439d9294c0595d5cd4 

http://providersearch.dodd.ohio.gov/pui_results.aspx?es=c4df1d3b40de4827945d310b8b1cd392  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://providersearch.dodd.ohio.gov/pui_results.aspx?es=4b4b7725695540ec87ea0c11d53ae41d
http://providersearch.dodd.ohio.gov/pui_results.aspx?es=6a034e48295a44439d9294c0595d5cd4
http://providersearch.dodd.ohio.gov/pui_results.aspx?es=c4df1d3b40de4827945d310b8b1cd392
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The following table provides basic information about local travel training program options. 

Table I-5: Transportation Resources 

Service Area 
Transportation 

Resource 
Availability Cost Usage 

Sandusky, Wood, 
Ottawa, Seneca, 
Huron Counties 

GLCAP Mobility 
Management Travel 

Training 

Scheduled Free Varies 

Sandusky County Sandusky County 
Public Health – see 

below 

Varies – see 
narrative 

Free Varies – see 
narrative 

 

Sandusky County Public Health services offered (from website): 

Active transportation — walking, biking and busing — is healthy, fun and an easy way to get around. 

Sandusky County Creating Healthy Communities program (CHC) works with representatives from diverse 

sectors to make engaging in active transportation easier, safer, and more enjoyable for all Sandusky 

County residents.  

Your Move is a joint effort of the Ohio Departments of Transportation and Health to encourage Ohioans 

to choose active transportation and to make it safer for everyone who uses Ohio’s roads. 

How We Roll - How We Roll rides offer an on-road experiential learning opportunity in which 

participants learn bike law and practice positioning themselves on the road for maximum visibility and 

predictability. These free rides are available to small groups of 2-5 people. Contact 419-334-6386 to 

schedule a ride.  

Multi-Use Trail Improvements and Enhancements:  In 2015, CHC purchased destination signs for each of 

the 12 trailhead location of the North Coast Inland Trail. Trail etiquette signs, trash cans, and bike racks 

were also purchased to enhance the trail and to encourage physical activity. 

The Sandusky County Creating Healthy Communities Program is working with local businesses to support 

a healthy commutes to work. CHC will assist worksites with implementing different educational, 

encouragement, and engineering components that support active commutes. 

Examples of these strategies include: 

• Making bicycle safety skills information easily available in the 

company’s intranet, newsletters, bulletin boards, and even in the 

hiring packet and orientation. 

• Sharing bike safety tip cards. 

• Providing education for people who drive to increase safety for 

bicyclist on the road. 
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Complete Streets 

The CHC program offers technical assistance to communities interested in making streets safe, 

comfortable, and convenient for people of all ages and abilities to travel by foot, bike, transit, and car. 

Active Commute Support 

Many people want to exercise, but find it hard to squeeze it into a busy schedule.  Building it into the 

day by walking or biking to work makes it an easy way to improve health and well-being.  And, it saves 

people money. 

Complete Streets Fact Sheet 

 Assisting employees with developing a low traffic bike route to work. 

 Promoting organized bike rides, bike events and walking events that are available in 

the community. 

 Sharing maps of bike/walking paths and routes in Sandusky County. 

 Providing incentives for bicycling or walking. 

 Secure, convenient and high-quality bike parking for employees and guests. 

 Fix it Station with tools, supplies and a work stand for employees to make adjustments, 

fill up their tires. 

 Designating showers, lockers, and changing areas for employees. 

 The City of Fremont adopted a Complete Streets policy in 2019. 

    

 

 

In 2016, CHC worked with the Village Administrator of Gibsonburg to increase support for active 

commutes. 

Development Plan for Active Transportation 

The Development Plan for Active Transportation for Sandusky County was collaboration between a 

group of 18 individuals and organizations. The vision of this plan is to expand the existing trail system 

within the County and create an environment where walking and bicycling are safe, convenient, viable 

transportation or recreation options for residents of all ages and skill levels. The desire also exists to 

expand this effort by providing connections to neighboring counties and encouraging active 

transportation beyond Sandusky County. 
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The following table illustrates the technology used by each transportation provider for scheduling, 

dispatching, and/or GPS tracking vehicles. 

Table I-6: Technology 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Agency Name 
Name of Scheduling 

Software 
Do you have an App for 
Transportation (Y/N)? 

Name of Dispatching 
Software 

AVL 
System/ 

GPS (Y/N) 

TRIPS Ecolane 
 

N Ecolane Y - GPS 

Sandusky County 
Board of DD 

N/A N N/A N 

Sandusky County 
Veterans Services 

N/A N N/A 
GPS – 1 

van 

Hart’s Ambulette 
Excel 

 
N N/A N 

DJFS 
N/A 

 
N N/A N 

Sandco Industries 
 

N/A N N/A Y - GPS 

Flat Rock Homes, 
Inc. 

N/A No N/A N/A 

Easterseals N/A No N/A N 
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Assessment of Community Support for Transit 
 

Community support for transit was made evident throughout the planning process.  The survey process 

reached both users of transportation services and non-users.  Their acknowledgment of the value of 

available resources as well as their expression of willingness to use services when needed was strong 

and consistent across all groups surveyed. This included the public at the Sandusky County DJFS and 

Ohio Means Job office, members of the general public at such events as farmers markets and the 

Sandusky County Dignity & Respect Event, those claiming a disability, and to seniors throughout the 

county.   

 

Safety 
 

The Sandusky County Community Health Improvement Plan (CHIP) includes Transportation Action Items 

under its Cross-Cutting Strategies designed to address the overall health of county residents.  The 

Transportation Actions are part of the CHIP factor labelled Access to Health Care.  The plan recognizes 

that better access to health care supports a general increase in health and well-being.  

In addition, the SCHD Complete Streets program offers technical assistance to communities interested in 

making streets safe, comfortable, and convenient for people of all ages and abilities to travel by foot, 

bike, transit, and car.  The goal is to get local government to take non-vehicular traffic into account 

when planning new or upgraded streets.  This, in turn, will create safer transportation options and 

promote health and well-being. 

Sandusky County Public Health and Sandusky County Regional Planning Commission conducted a series 

of trainings beginning January 23, 2018 for any local person with an interest in Complete Streets. As of 

October 2018, two workshops have been completed.  The City of Fremont adopted a Complete Streets 

Policy in 2019. 

 

The Fremont City Schools, in cooperation with the City of Fremont, has a Safe Routes to School plan, 

adopted in 2014, which applies inside the Fremont City limits (the school district includes adjacent 

townships). No other Sandusky County school district has a plan. 

The purpose of the Fremont Safe Routes to School program is to create ways for children to travel safely 

to and from their schools encourage and enable students in grades k-8 to walk or ride their bicycle to 

school. This will increase the physical activity of students and improve overall wellness. In general, Safe 

Routes to School Projects can be either engineering (improved crossings, sidewalks, etc.) or non-

engineering (education and encouragement programs).   
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Vehicles 
 

Survey/Interview participants listed a combined total of 62 vehicles. Approximately 72% of the vehicles 

are wheelchair accessible. A vehicle utilization table is provided on the following pages (Table I-7).  

Most of the transportation providers operate at least one wheelchair accessible vehicle, while some 

organizations have an entire fleet of wheelchair accessible vehicles. These are utilized on a regular basis. 

The number of wheelchair accessible vehicles is deemed sufficient to meet demand during regularly 

scheduled hours.  Demand during evening and weekend hours is focused on medical emergency 

transport.  Expansion of TRIPS and Sandusky County DD services to these off peak hours could benefit 

those with mobility impairments.  

As vehicles age, they require additional maintenance, may break down more often, and become costlier 

to operate. Vehicle replacement, based on age and condition, is vital to the overall cost effectiveness of 

the transportation services provided. 
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Table I-7: Vehicle Utilization Table 

Veh # Make Model Year Vin # Capacity 
WC 

Capacity 

Days of the 
Week 

Vehicle is 
in Service 

Service Hours 
Vehicle 

Condition 

Program to 
which 

Vehicle is 
Assigned (if 
applicable) 

Service Area 

TRIPS 

58 AV Grand Caravan 2014 2C7WDGBG2ER319563 5 1 1 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Good 5311 Sandusky County 

59 MV-1 MV-1 DX 2014 57WMD1A69EM100205 3 1 1 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Excellent 5311 Sandusky County 

61 LTV E350 2015 1FDEE3FS1FDA10650 12 1 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Good 5311 Sandusky County 

62 LTV E350 2015 1FDEE3FS5FDA10649 12 1 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Good 5311 Sandusky County 

63 MV-1 MV-1 DX 2014 57WMD2A65EM102300 3 1 1 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Excellent 5311 Sandusky County 

64 LTV E350 2016 1FDEE3FS8GDC25833 12 1 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Good 5311 Sandusky County 

65 MV-1 MV-1 DX 2015 57WMD2C64FM100052 3 1 1 
M-F: 5am-7pm 
Sat: 5am-12pm 

Excellent 5311 Sandusky County 

66 LTN E350 2016 1FDEE3FL7GDC32104 6 2 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Good 5311 Sandusky County 

67 LTN E350 2016 1FDEE3FL9GDC32105 6 2 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Good 5311 Sandusky County 

68 MV-1 MV-1 DX 2016 57WMD2C68GM100329 3 1 1 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Excellent 5311 Sandusky County 

69 LTV E350 2017 1FDEE3FSXHDC10221 12 1 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Good 5311 Sandusky County 

70 LTV 
 

E350 
2017 1FDEE3FS8HDC10220 12 1 5 

M-F: 5am-7pm; 
Sat: 5am-12pm 

Good 5311 Sandusky County 

71 LTN E350 2017 1FDEE3FS5HDC26441 6 2 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Good 5311 Sandusky County 

72 LTV Starcraft 2017 1FDEE3FS4HDC70883 12 1 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Excellent 
 

5311 
Sandusky County 

73 LTN Starcraft 2018 1FDEE3FS8JDC01538 6 2 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Excellent 5311 Sandusky County 

74 LTN Starcraft 2018 1FDEE3FS8JDC01541 6 2 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Excellent 5311 Sandusky County 

75 LTN Starcraft 2018 1FDEE3FS5JDC06518 6 2 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Excellent 5311 Sandusky County 

76 LTN Starcraft 2018 1FDEE3FS1JDC01543 6 2 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Excellent 5311 Sandusky County 
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77 AV Ford Transit 2018 1FTYR2CM8JKA48161 6 2 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Excellent 5311 Sandusky County 

78 AV Ford Transit 2018 1FTYR2CM8JKB21951 6 2 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Excellent 5311 Sandusky County 

79 LTV E350 2018 1FDEE3FS9JDC27856 12 1 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Excellent 5311 Sandusky County 

82 LTN E350 2019 1FDEE3FS2KDC39767 6 2 5 
M-F: 5am-7pm; 
Sat: 5am-12pm 

Excellent 5311 Sandusky County 

Sandusky County Board of DD 

Bus 2 Blue Bird 
All 

American 
2012 1BABHCPAXCF287831 20 6 M — F 20 / wk. Good SCBDD 

Sandusky  
County 

Bus 18 Blue Bird 
All 

American 
2014 1BDBJCPA7EF300092 22 4 M — F 20 / wk. Good SCBDD 

Sandusky  
County 

Van 8 Ford Starcraft 2013 1FDEE3FL6DDA45240 12 2 M — F As needed Good 
SCBDD 

Leased to  
Sandco 

Sandusky  
County 

Van 9 Ford Starcraft 2013 1FDEE3FL8DDA45238 12 2 M — F 20 / wk. Good SCBDD 
Sandusky  
County 

Van 11 Ford Starcraft 2014 1FDEE3FL7EDA68933 12 2 M — F 20 / wk. Good SCBDD 
Sandusky  
County 

Van 12 Ford Starcraft 2015 1FDEE3FL2FDA239O3 12 2 M — F 20 / wk. Good SCBDD 
Sandusky  
County 

Van 13 Ford Starcraft 2015 1FDEF3FL4FDA23904 12 2 
Spare 

M — F 
As needed Fair SCBDD 

Sandusky  
County 

Van 14 Ford Starcraft 2015 1FDEE3FLXFDA23891 12 2 
Spare 

M — F 
As needed Fair SCBDD 

Sandusky  
County 

Van 15 Ford Starcraft 2015 1FDEE3FLXFDA23907 12 2 
Spare 

M — F 
As needed Fair SCBDD 

Sandusky  
County 

Van 16 Ford Starcraft 2015 1FDEE3FL5FDA23913 12 2 
Spare 

M — F 
As needed Fair SCBDD 

Sandusky  
County 

Car 5 Ford Focus 2011 1FAHP3ENXBW146819 5 0 
Spare 

M — F 
As needed Good SCBDD 

Sandusky  
County 

Car 6 Ford Focus 2011 1FAHP3EN9BW144690 5 0 
Spare 

M - F 
As needed Good SCBDD 

Sandusky  
County 

Car 7 Ford Focus 2011 1FAHP3EN5BW161566 5 0 M — F As needed Good SCBDD 
Sandusky  
County 

Car 8 Ford Focus 2011 1FAHP3EN7BW178384 5 0 
Monday—

Friday 
As needed Good SCBDD 

Sandusky  
County 

Car 9 Ford Focus 2013 1FADP3E27DL332441 5 0 
Monday — 

Friday 
As needed Good SCBDD 

Sandusky  
County 
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Car 10 Ford Focus 2013 1FADP3E29DL332439 5 0 
Monday — 

Friday 
8 / WK Good SCBDD 

Sandusky  
County 

 
Flat Rock Homes, Care Center & Community Services* 
 

 

1 

 

Ford 
Ecoline 
Wagon 

2011 1FBSS3BLXBDA11051 10 0 M-F 
7:30am- 3:30 

pm 
Good Community Sandusky Co 

Sandusky County Veterans Services 
 

1 Chrysler 
Town & 
Country 

2015 N/A 5 0 on call 
6:45am- return 

from appt 
Ex 

Enrolled 
in 

healthca
re 

services 

Ann Arbor, Toledo 
Cleveland for basic 
healthcare to any 

VA assigned 
location for  

pension exams 
 

2 Dodge Grand Caravan 2017 N/A 5 0 On call 

No appt 
scheduled after 
3pm (Toledo) or 

2pm (Ann 
Arbor) 

Ex 

Enrolled 
in 

healthca
re 

services 
 

Same as above 

Sandco Industries 

Van 1 Ford Not Provided 2013 1FBNE3BL5DDA84061 12 0 M-F 
7:30 am – 4:40 
pm Good Sandco 

Sandusky Co. 
 
 

Van 2 Ford Not Provided 2013 1FDEE3FL6DDA45240 14 2 M-F 
7:30 am – 4:30 
pm Good Sandco 

Sandusky Co. 
 
 

Hart’s Ambulette 

H26 Ford E350 2008 1FTNS24W68DB43226 5 2 Mon - Sun 5 AM - 6 PM Excellent 
Not 

Provided 
 

All 

H-101 Chevy Express 2011 1GAZGZFG6B1189304 5 2 Mon - Sun 5 AM - 6 PM Excellent 
Not 

Provided 
 

All 

H-102 Chevy Express 2010 1GA2GZDG6A1172666 5 2 Mon - Sun 5 AM - 6 PM Excellent 
Not 

Provided 
 

All 

H-103 Chevrolet Express 2012 1GAZGZFA3C1126206 4 2 Mon - Sun 5 AM - 6 PM Excellent 
Not 

Provided 
All 
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H-104 Ford E250 2010 1FTNE2EL5ADA64440 6 1 Mon - Sun 5 AM - 6 PM Excellent 
Not 

Provided 
 

All 

H-105 Ford E250 2011 1FTNS2EW3BDA82116 5 2 Mon - Sun 5 AM - 6 PM Excellent 
Not 

Provided 
 

All 

H-106 Ford E250 2011 1FTNS2EL6BDB40628 4 2 Mon - Sun 5 AM - 6 PM Excellent 
Not 

Provided 
 

All 

H-107 Ford E250 2011 1FTNS2EW3BDA82116 5 2 Mon - Sun 5 AM - 6 PM Excellent 
Not 

Provided 
All 

H-108 Ford E350 2014 1FTSS3EL0EDA22491 5 2 Mon - Sun 5 AM - 6 PM Excellent 
Not 

Provided 
 

All 

H-109 Ford E350 2009 1FBSS31L99DA45980 5 2 Mon - Sun 5 AM - 6 PM Excellent 
Not 

Provided 
 

All 

Sandusky County Dept. of Job and Family Services 
 

1 
 

Dodge 
 

Caravan 2014 Information Not Provided 7 N/A All N/A Good All All 

4 
 

Ford 
 

Focus 2017 Information Not Provided 5 N/A All N/A Good All All 

5 
 

Ford 
 

Fusion 2017 Information Not Provided 5 N/A All N/A Good All All 

6 Ford Fusion 2017 Information Not Provided 5 N/A All N/A 
 

Good 
 

All All 
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Summary of Existing Resources 
 

As documented in the previous tables, Sandusky County has a solid mix of primary transportation 

providers with more than 60 vehicles of various types to serve the varied purposes of the transportation 

network, from transporting a single person in a wheelchair to a medical appointment to moving a large 

number of people from one community to another.   

Public Transport agencies typically stagger the age of the components of their fleets, in order to 

maintain an affordable program of fleet replacement, year to year.  Using this practice, there is nearly 

always a need to replace at least one or two vehicles that are the oldest or have the largest number of 

miles operated.   

The Sandusky County Board of DD utilizes a combination of its own vehicles and contracted services.  

The board continues to pursue these third party providers, often tied to supportive services, or private 

family members, to increase its reach and capacity. 

The private sector segment of Sandusky County’s transportation network has undergone a more or less 

continuous change of players.  Several taxi companies which were active at the time of the last Sandusky 

County Transportation Plan have gone out of business.  One additional taxi service from neighboring Erie 

County is in the process of adding a Fremont-based location.  This taxi service is expected to become a 

third-party provider of rides for Developmentally Disabled individuals as well as to offer evening and 

weekend hours that may help to fill some of the gap in services at those times.  However, as indicated in 

the Goals section of this plan, affordable public options are still needed to address these gaps. 
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IV. Assessment of Transportation Needs and Gaps 
 

In an effort to better understand the Sandusky County needs, the planning committee examined 

research and data, and solicited input from the community in an effort to gather information about 

needs and gaps in transportation services.   

The demographic and socio-economic conditions of the study area are discussed in the Demographics 

Chapter of this plan. The following overview is an evaluation of the gaps in service based upon 

geographic data as well as from the perspective of the targeted populations, transportation providers, 

and the general public.   

Great Lakes Community Action Commission surveyed a variety of stakeholders in the area in an attempt 

to solicit input and request participation from any organization that could potentially be impacted by 

the coordinated transportation planning process. More information on how the lead agency engaged 

stakeholders and the general public is available upon request. 

The following methods were used to assess transportation needs and gaps 

•   Assessment of relevant data and demographics, as required 

• Surveys performed during TRIPS ride-along, at Senior Centers, Senior Housing complexes and 

nutrition sites, at Community gatherings such as farmers markets in various communities, at the 

One Stop services center, and at the Department of Job and Family Services 

• A focus group involving and engaging developmentally disabled persons at the Sandusky County 

Board of Developmental Disabilities offices. 
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Local Demographic and Socio-Economic Data 
 

Data for each target population group were aggregated by Census Block Group for transportation 

analysis. The demographic and socio-economic data is valuable because a comparison of where the 

highest and lowest densities individuals who are most likely to need transportation live. This information 

can then be compared to the locations of (1) major trip generators, and (2) available transportation 

services.  

The following exhibit illustrates the areas where the number of older adults (age 65 and older) is at or 

above the Sandusky County average.  

Exhibit D-1: Map of Population Density of Individuals Age 65 and Older 

 

In general, urban centers show higher concentrations of seniors, with less density in rural areas. 
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The exhibit below indicates the areas where the number of zero vehicle households is above the 

Sandusky County average. The absence of a vehicle in the household is often an indication of the need 

for transportation services. 

 

Exhibit D-2: Map of Density of Zero Vehicle Households 

 

 

The density of zero-vehicle households is greatest in Fremont, where the most transportation options 

and alternatives are available.
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The next exhibit illustrates the location of the top destinations for the existing transportation providers 

as well as major trip generators in the area. The first map includes the top 15 trip generators for the 

countywide transportation system, TRIPS, from calendar year 2016. 

Exhibit D-3: Map of Major Trip Generators – Top 15 TRIPS Destinations, 2018 

 
Rank Location Address # Trips Type* 

1 Goodwill Industries 1597 Pontiac Ave, Fremont  1,907 work 

2 Davita Dialysis Center 100 Pinnacle Drive, Fremont  1,790 medical 

3 Walmart 2052 N. SR 53, Fremont  1,755 work, shopping 

4 Promedica Memorial Hospital 715 S. Taft Ave, Fremont  1,733 medical 

5 Alkon Corporation 728 Graham Drive, Fremont  1,625 work 

6 Terra State Community College* 2830 Napoleon Road, Fremont  1,538 education 

7 Peak Industries 1071 N. 5th St., Fremont  1,471 work 

8 Countryside Manor 1865 Countryside Dr., Fremont  1,160 medical 

9 Fremont Dialysis 2400 Enterprise Dr., Fremont  1,073 medical 

10 Firelands Counseling & Recovery 675 Bartson Road, Fremont  896 medical 

11 Compass Recovery Services 1916 N. 12th St., Toledo  Note: off map 888 medical 

12 HealthLink Physical Therapy 710 Cleveland Ave, Ballville Twp  821 medical 

13 Fremont Senior Center 600 W. State St., Fremont  814 Nutrition/socialization 

14 Potter Village 1140 Oak Harbor Rd, Fremont  711 shopping 

15 Revere Plastics 401 Elm St, Clyde  709 work 
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The following map illustrates the top 15 Sandusky County industrial employers, major retail locations 

and other significant trip generators not included above. The table following the map provides 

additional details. 

 

Exhibit D-4: Map of Major Trip Generators – Various 
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Trips Generators included in map above 

Largest Manufacturers in Sandusky County 

 Company Address 
# 

Employee
s 

Type* 

1 Whirlpool Corp 119 Birdseye St., Clyde 3400 Washing Machines 

2 Revere Plastics 401 Elm St, Clyde 605 Injection Molded Plastic 

3 Crown Battery Manufacturing 1445 Majestic Dr., Fremont 579 Storage Batteries 

4 ABC Inoac Exterior Systems 1410 Motor Dr., Fremont 478 Injection Molded Plastic 

5 Kraft Heinz 1200 N. Fifth St., Fremont 378 Ketchup, BBQ Sauce 

6 International Automotive Component 400 S. Stone St., Fremont 330 Plastics, automotive, toys 

7 Style Crest Products 2450 Enterprise Dr., Fremont 314 
Fiberglass Steps, Vinyl 

Siding 

8 Bemis Co., Inc. 730 Industrial Drive, Fremont 273 
Flexible Packaging 

Products 

9 Tower Automotive 630 Southwest St., Bellevue 234 
Metal Automotive 

components 

10 Ingersoll-Rand 1750 E. State St., Fremont 206 

Air Compressors, Tools, 
Parts 

11 Wilbert Plastics 635 Southwest St., Bellevue 200 Injection Molding 

12 Autoplas (Windsor Mold) 560 Goodrich Rd., Bellevue 199 
Plastic vehicle 
Components 

13 Precision Automotive Plastics 122 Hirt Dr., Bellevue 198 
Injection molded plastic – 

auto 

14 Evergreen Plastics 202 Water St., Clyde 197 Recycled Plastic Products 

15 Martin Marietta Magnesia Specialties 755 Lime Rd., Woodville 190 Refractory Products, Lime 

Major In-County Retail Generators (green text indicates already shown on TRIPS map #  ) 

 Company/Complex Location Type 

1 Walmart/Lowes/Gordman’s N. SR 53 Corridor, Fremont 
Variety of merchants for retail, 

restaurants 

2 Potter Village 1140 Oak Harbor Rd, Fremont Variety of retail, grocery store 

3 Downtown merchants- Bellevue Rte. 20 / rte. 269, Bellevue Variety of retail, service businesses 

4 Downtown merchants – Clyde Route 101/Main Street, Clyde 
Variety of retail, service businesses, 

local government 

5 Downtown merchants – Fremont Front/State Streets, Fremont 
Variety of retail, service businesses, 

local government 
Miscellaneous Additional In-County Generators 

 Entity Address Type 
1 Promedica Memorial Hospital 715 S. Taft Ave, Fremont Medical 

2 Bellevue Hospital US Rt. 20, Bellevue Medical 

3 Countryside Drive 
South of Rt 20 between Fifth St/SR 

412, Fremont Various Government Services 

4 SANDCO Industries 567 Premier Drive, Clyde 

Sheltered workshop employer, 
vocational rehab services, contracted 

production 

5 Elmwood at the Springs 401 N. Broadway, Green Springs 

 
Medical rehab complex 

 

 

  

http://www.whirlpool.com/
http://www.crownbattery.com/
http://abcgroup.com/
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Exhibit D-5: Trip Generators – Schools 

In addition to public transportation, commercial, industrial and medical trip generators, Sandusky 

County’s network of schools generate large volumes of student trips.  Terra State is already listed as a 

top trip generator under the TRIPs data.  The following table provides names and locations of the 

county’s primary and secondary school locations. 

Sandusky County Primary & Secondary Schools and Locations 

Fremont Locations: 

Atkinson Elementary School 1100 Delaware Ave, Fremont 

Croghan Elementary School 1110 Chestnut St, Fremont 

Fremont Middle School 1250 North St, Fremont 

Fremont Ross High School 1100 North St, Fremont 

Hayes Elementary School 916 Hayes Ave, Fremont 

Lutz Elementary School 1929 Buckland Ave, Fremont 

Otis Elementary School 718 N Brush St, Fremont 

Stamm Elementary School 1038 Miller St, Fremont 
Vanguard Tech Center & Vocational School 1306 Cedar St, Fremont 

St. Josephs Middle & Central Catholic HS 702 Croghan St, Fremont 

Sacred Heart Elementary School 500 Smith Rd, Fremont 

Clyde Locations: 

St. Mary’s Elementary School 615 Vine St, Clyde 

Clyde Elementary School 821 S Main St, Clyde 

Clyde High School 1015 Race St, Clyde 

McPherson Middle School 4230 Limerick Rd, Clyde 

Bellevue Locations: 

Bellevue High School 200 Oakland Ave, Bellevue 

Bellevue Elementary School 1150 Castalia St, Bellevue 

Bellevue Middle School 215 North St, Bellevue 

Immaculate Conception School 304 E Main St, Bellevue 

Village Locations: 

Gibsonburg High School/Middle School 740 S Main St, Gibsonburg 

James J Hilfiker Elementary School 301 S Sunset Ave, Gibsonburg 

Green Springs Elementary School 420 North Broadway, Green Springs 

Woodmore Elementary School 708 W Main St, Woodville 

Washington Elementary School 109 W Lincoln St, Lindsey 

 

Of course, the locations of trip generators and demand levels are under continuous change.  
Terra State Community College built on campus housing for students. The residence hall is now 
occupied. Additionally, new Fremont offices for Northern Ohio Medical Specialists (NOMS) have 
been completed and county residents are able to access health services at these locations.  
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Analysis of Demographic Data 
 

Sandusky County exhibits many characteristics that are typical in rural Midwest areas:  Slightly declining 

total population, increased numbers of older residents, increased numbers of disabled individuals, 

higher percentages of the population receiving Medicaid assistance, more concentration of Job and 

services in the cities, increasingly diverse racial populations (but less so than urban areas).  Some 

highlights: 

 Based on 2015 projections, 10,368 persons in Sandusky County are over the age of 65, 

accounting for 17.4% of the county’s population. The county median age has risen 1.2% from 

the 2010 Census to 41.5. At the same time, the above map of senior population shows that 

higher numbers and percentages of seniors are living in Sandusky County’s cities. This helps to 

target services, including nutrition programs, medical access, and supportive services, to these 

areas.  Trip generation data is consistent with these patterns.  However, a challenge remains to 

increase transportation options for older residents who still living the Sandusky County’s villages 

and townships. 

 Overall responses of the senior population on the new survey covering how they use 

transportation (of all types, including personal vehicles) show 41% are for medical related 

destinations, 20% for shopping, 12% for senior and/or human service activities or appointments, 

12% for church related.   

 There has been a growing recognition that transportation services are a vital component of any 

comprehensive medical care program.  In many cases, the lack of available transportation 

presents a barrier to receiving adequate medical attention.  This lack of transportation impacts 

many citizens, particularly those who are older, disabled, poor, rural residents, or members of 

minority groups.   

 The additional burden of inadequate transportation compounds a situation often already made 

difficult by inadequate health insurance coverage.  Medical transportation, which is a major 

component in Sandusky County’s provision of transportation, plays a vital role in improving 

health care by encouraging greater access to and thus use of preventive medical care.  Any cuts 

in Medicaid, considered a real possibility in the current political environment, would 

substantially reduce revenues for public transportation providers and imperil the current system 

for elderly and disabled users.  The strategies for Health Care Reform, which need an effective 

transportation system to be effective, include keeping people mobile and independent in their 

own homes; increasing overall health and well-being; reducing overall health care costs to 

society; and creating cost-sharing arrangements between the medical and transportation 

communities.   
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General Public and Stakeholder Meetings/Focus Groups 
 

Great Lakes Community Action Partnership hosted and facilitated numerous local meetings and focus 

groups to discuss the unmet transportation needs and gaps in mobility and transportation. More 

information about what meetings were held and attendance at those meetings is available upon 

request. 

A variety of stakeholders were invited to participate in the planning process.  Four meetings of the 

Sandusky County Coordinated Transportation Planning Committee were held between June and 

November, 2017. 

During the initial stakeholder planning meeting, the Area Mobility Management Coordinator, Todd 

Robinson of Great Lakes Community Action Partnership, presented highlights of historical coordinated 

transportation in the Sandusky County Region, and discussed the activities since the last Coordinated 

Public Transit Human Services Transportation Plan (2014 with updates in 2016) that have helped to 

address some of the unmet transportation needs and gaps in services for the area.  

At subsequent meetings, the group was expanded to include additional stakeholders.  Updates were 

provided on survey work, interview feedback, and other data. 

Between meetings, data and DRAFT documents were shared in order to keep each member informed of 

progress on the plan. 

In addition to those who served formally on the Planning Committee, others were contacted directly for 

input into the process.  Individual meetings were also held with members of the planning committee 

where additional detailed information and input was deemed important.  In some cases, stakeholders 

who participated in one-on-one meetings were invited to join the planning committee. 

The following were part of this interview process: 

Meetings with Stakeholders: 

 Hart’s Ambulette 

 Sandusky County Veterans Office 

 Sandusky County Economic Development 

 Sandusky County Public Health 

 Sandusky County Engineers Office 

 Sandusky County Board of Developmental Disabilities 

 Great Lakes Community Action Partnership Seniors Program 

 

Focus groups were held with the following: 

 Adults with developmental disabilities – coordinated with staff of the Sandusky County Board of 

Developmental Disabilities. 

The focus group held on September 20, 2017, involved eight adults with developmental disabilities, a 

Board of DD staff member, the Mobility Management Coordinator and another staff person from 

GLCAP. 
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Following introductions and background information, the group brainstormed and held a group 

discussion about transportation challenges in Sandusky County.  Here are the transportation barriers 

that the participants shared: 

a)  Having public transportation in the evening for work 

b)  Offering public transportation in the afternoon on Saturdays for work.  Specifically employer was 

Lowe’s in Fremont 

c)  Demand for transportation to accommodate 97 special Olympic athletes after hours.  Specifically 

most events end at 9:30 p.m. 

d)  Currently 47 Individuals with disabilities that are on a bowling team and transportation to get to the 

bowling alley can be a challenge 

e)  Some Individuals with Disabilities would ride their bike if access to the bike trails was safer.  One 

individual lives off of route 20 which is extremely busy 

f)  Sometimes TRIPS is so busy that they don’t answer their phones and the phone just rings and rings 

 

Additional detailed notes on all meetings are on file with the Mobility Management Coordinator records 

of the planning process. 

 

Surveys 
 

The following survey summary includes the information gained from the following surveys that were 

performed.  A total of two hundred and twenty-six individuals completed surveys. 

Seventy-one (71) surveys were received from the general public: Seventeen percent (17%) of individuals 

who completed the survey self-identified as having one or more disabilities.  General public surveys 

were obtained by a mobility management staff person at various county locations, including:  Fremont 

Dignity & Respect celebration, Gibsonburg farmers market, Bellevue open air market, Lindsay farmers 

market, Ohio Means Job, Sandusky Co. DJFS, and TRIPS users via a “ride-along”.  Sixty percent of general 

public respondents live in Fremont.  

Surveys of one hundred fifty-five (155) older adults were compiled separately in order to determine 

which transportation patterns of use and gaps in existing services might exist for seniors. Thirty-nine 

percent (39%) of seniors participating in the survey reported having a disability.  Locations for gathering 

the senior surveys included:  Fremont Senior Center, Clyde Nutrition Site, Gibsonburg Nutrition Site, 

Commons at Little Bark Creek (senior affordable housing complex), Young-at-Heart senior center in 

Bellevue, and the Dignity & Respect event in downtown Fremont.  Ages for senior included near 

identical numbers in the 75-84 and 65-74 age group, with lesser numbers in the 55-64 and 85+ 

groupings.  Sixty-two percent of senior respondents live in or near Fremont, 14% live in Bellevue, 5% in 

Clyde and 12% in Gibsonburg. 
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The following represent notable information gathered via written surveys, presented for the general 

public and senior populations: 

1. The most common current forms of transportation used are as follows: 

For the General Public (total answers = 151.  Respondents could select more than 1 response):  

  #  (% of respondents) 

59 (83%) 
   responses
                                                                                  

59 

Personal vehicle or ride with a friend/family member   
29 (41%) Bicycle or Walk (other than exercise)  
15 (21%) Private taxi, Uber, Lyft   
12 (17%) Carpool or vanpool  
10 (14%)  Demand response public or agency/program-sponsored   
8  (11%) Fixed route public transit   

 

The use of personal vehicles is most common, as would be expected for a rural area. The 59 total 

responses represent 83% of the individual respondents, while 41% bicycle or walk.  Ratios of the general 

public who use public transportation are low.  An assumption is made that those respondents who 

checked fixed route public transit (which does not exist in Sandusky County) most likely meant to check 

demand response public transit.  The combined totals of these responses would be 18 out of 71, or 25%.  

These numbers suggest there is considerable room for growth in use of public transport by the Sandusky 

County general public. 

For Seniors (Total answers = 308): 

     # of total respondents selecting that option) Totals will exceed 100% due to multiple selections  
132 (85%) Personal vehicle/ride with friend/family  

42 (27%) Bicycle or Walk  

35 (23%) Carpool or vanpool 

14 (9%) Demand response public or agency/program 

13 (8%) Ambulette Service 

12 (8%) Private taxi, Uber, Lyft 

11 (7%) Fixed route public transit 

11 (7%) Volunteer transportation 

9 (6%) Flexible public transit routes  

 

Senior responses are similar to the general public, with 85% using personal vehicle or transported by 

family or friends.  Walking/bicycling is next common at 27%, but this does represent a drop of 14% from 

the non-senior population.  A combined 13% use public transit (with the same caveat for fixed route 

as discussed above).  This is quite low for this population group, but clearly transportation 

“independence” remains high among Sandusky County’s seniors.  Use of an ambulette service, 

however, is fifth on the list, which is consistent with higher levels of disability reported in the 

surveys. 

 

2. Factors that would cause the respondent to use transportation: 

For the General Public (total = 141): 

44 (31%) If it would save money (ex. save on gas or car maintenance) 

39 (28%) If I do not have another transportation option 

24 (17%) If it is better for the environment 

19 (13%) It is available and I do use it 
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12 (8.5%) If it is provided with wheelchair accessible vehicles 

For Seniors (total = 304): 
101 (33%) If I do not have another transportation option 

84 (28%) If it would save money (ex. save on gas or car maintenance) 

50 (16%) If it is provided with wheelchair accessible vehicles 

42 (14%) If it is better for the environment 

22 (7%) It is available and I do use it 

 

Cost and lack of other options are the two leading factors to trigger use of public transportation. 

 

3. Changes to local transportation that would make using them more appealing: 
 

For the General Public (total = 211) 

31 (15%) If I could ride to other parts of the state 

25 (12%)   Operate on Sundays 

25 (12%) End later at night 

23 (11%) More reliable/On-Time for picking me up/dropping me off 

23 (11%) Operate on Saturdays 

22 (10%) Lower the cost to ride 

17 (8%) Start earlier in the morning 

13 (6%) Wheelchair accessible vehicles 

11 (5%) If vehicles operate on a fixed route and schedule with bus stops 

 

 

For Seniors (total = 427) 

60 (14%) If I could ride to other parts of the state  

54 (13%) Operate on Saturdays 

53 (12%) More reliable/On-Time for picking me up/dropping me off 

52 (12%) Lower the cost to ride 

43 (10%) Operate on Sundays 

37 (9%) End later at night 

35 (8%) Wheelchair accessible vehicles 

29 (7%) If vehicles operate on a fixed route schedule with bus stops 

 

Each group shows a spread of needs involving the gaps in existing services, either by expanding hours 

into evenings and weekends or by broader geographic coverage. 

 

4. Most Common Destinations when You Have Transportation: 

For the General Public (total = 199) 

40 (20%) Shopping/Grocery/Pharmacy 

38 (19%) Medical clinics or hospitals 

36 (18%) Medical/Dental offices 

28 (14%) My Employer 

21 (11%) Church/Faith-Based Organizations and Activities 

17 (9%) Social/Recreation activities/Parks 
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For Seniors (total = 459) 

100 (22%) Medical clinics or hospitals [Note:  71% of all respondents checked this] 

94 (20%) Shopping/Grocery/Pharmacy  

86 (19%) Medical/Dental offices Note:  [61% of all respondents checked this] 

57 (12%) Church/Faith-Based Organizations and Activities 

53 (12%) Senior program or human service agency activities and appointments 

48 (10%) Social/Recreation activities/Parks 

 

A variety of destination types elicited a significant number of responses, indicating a diversity of need, 

with medical and shopping needs topping the list for senior and non-senior respondents. 

 

5. When do you need transportation most often for each of the following general purposes? (medical, 
nutrition, employment, shopping, etc.) 

 

For the General Public, for all types of need  
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For Seniors, for all types of need  

 

 

Results for both groups show demand clustered around normal business hours. 

The most common destinations for medical care for both groups are Fremont, Sandusky and Toledo, 

with solid demand for Clyde and Bellevue medical providers, as well. 

Not surprisingly, Fremont emerges as the most common destination for all categories included in the 

survey (medical, nutrition, employment, shopping, etc.).  The City of Sandusky, in Erie County, is the 

second highest demand for medical, shopping and recreation. 

While needs for evening and early morning are less than the peak midday demand, they are significant 

for those who work the breakfast or dinner hour in restaurants, second shift at manufacturers, or have 

other Job at unconventional times of the day.  While this chart does not delineate weekends, feedback 

from multiple sources consulted during the writing of this plan showed that weekend transportation to 

and from work is a challenge.  For example, a representative of the Sandusky County Board of DD 

indicated he was aware of at least 5 clients who had to quit a job in the last eighteen months due to a 

lack of reliable transportation on the weekend and/or in the evening. 

 

 

  

15

35

159

121

81

41

15

0 20 40 60 80 100 120 140 160 180

Total # need by time frame

12 A.M - 6 A.M.

6 A.M - 8 A.M.

8 A.M. - 12 P.M.

12 P.M. - 3 P.M.

3 P.M - 6 P.M.

6 P.M. - 9 P.M.

9 P.M. - 12 A.M.



58 
 

SURVEY PRIORITIZATION of NEEDS by Planning Committee 

A list of 20 needs and gaps was extracted from the various data, interviews and surveys conducted via 

Survey Monkey.  Members of the Planning Committee rated the factors from highest to lowest and the 

result were compiled. These results are presented below. 
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Challenges to Coordinated Transportation 
 

In addition to identifying needs, the planning committee gathered information from stakeholders and 

used their own professional experience to identify challenges to providing coordinated transportation 

services.  This process included discussions among Planning Committee members, face-to-face meetings 

with numerous stakeholders, analysis of related planning efforts, surveys of seniors, surveys of the 

general public, and surveys of TRIPS riders.  

These challenges include the following: 

 Achieving effective coordination among a variety of public and private transportation providers 

 Achieving regional coordination of services while preserving a robust in-county network of 

transportation options 

 Maintaining sufficient resources with which to sustain the existing network 

 The ability to respond to the needs of a diverse consumer base 

 Expanding resources with which to fill existing gaps in services 

 Finding the appropriate balance between maintaining regular schedules and having enough 

flexibility to adapt to changing needs 

 Maintaining/expanding viable private sector transportation options within the county (and the 

region) 

 Creating non-traditional transportation options, including personal transportation choice that 

supports healthy lifestyles 
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Summary of Unmet Mobility Needs 
 

The following table describes the identified unmet transportation needs that were identified and the 

method used to identify and prioritize each need. Needs are listed in order of their rank in highest to 

lowest priority. 

Exhibit U-1: Prioritized Unmet Mobility Needs 

See Annual Review 2019 

Rank 
 

Unmet Need Description Method Used to Identify and Rank Need 

1 
 

Protection of transportation resources to 
retain capacity for Medicaid eligible 
population 

Discussions with planning committee Feedback from 

other stakeholders 

Planning  Committee Survey Monkey high priority 

2 
 

Need more affordable & reliable 
transportation options in the evening, 
including capacity to transport groups of 
special needs populations and seniors. 

Survey responses- seniors / Survey responses – general 

public  Focus group with DD adults 

Stakeholder interviews, Planning Committee Survey 

Monkey high priority  

3 
 

Need more coordination by transport 
providers across the region, without 
negatively impacting access and 
affordability for Sandusky County residents 

Discussions with planning committee 

 Feedback from other stakeholders 

Planning Committee Survey Monkey high priority 

4 
 

Need for more flexible options for 
transport to and from work, including for 
special needs populations 

Focus group with DD adults, Stakeholder interviews 

Planning Committee Survey Monkey high priority  

5 
 

Need to find more efficient and reliable 
methods to provide transport in county 
and for out-of-county medical trips 

Discussions, Survey responses- seniors / Survey responses 

– general public, Feedback from other stakeholders 

Planning  Committee Survey Monkey  

 

6 
 

Need more affordable & reliable weekend 
transportation 

Survey responses- seniors / Survey responses – public 

 Focus group with DD adults 

Stakeholder interviews 

 Planning Committee Survey Monkey high priority  

 

7 
 

Need more Travel Training in order to 
reduce new user anxiety and increase 
ridership 

Discussions, Feedback from other stakeholders, Survey 

responses- seniors / Survey responses – general public, 

Planning  Committee Survey Monkey  

 

8 
 

Need more effective marketing to increase 
ridership by seniors and the general public 

Discussions in planning committee 

Feedback from other stakeholders 

Survey responses- seniors / Survey responses 
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9 
 

Need to expand the Safe Routes to School 
& Complete Streets concept throughout 
county and in local infrastructure planning 

Discussions with planning committee Feedback from 

other stakeholders 

Sandusky County Development Plan for Active 

Transportation 2017 

 Sandusky County Park District Strategic Plan 2016-2026 

10 
 

Need to expand non-motorized 
transportation options to promote healthy 
lifestyles 

Discussions with planning committee Feedback from 

other stakeholders 

Sandusky County Development Plan for Active 

Transportation 2017 

 Sandusky County Park District Strategic Plan 2016-2026 

 

11 Explore MOU's (Memorandums of 
Understanding) between Sandusky County 
Agencies 

Discussions in planning committee 

Planning  Committee Survey Monkey high priority 

 

12 Exploring options and applying for funds for 
capital needs projects, including vehicles 
for transportation providers. 

Planning Committee discussions Interviews with 

stakeholders 

 Review of vehicle inventories 

13 Develop a smart phone application for 
scheduling public transportation 

Planning  Committee Survey Monkey high priority 
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V. Goals and Strategies 
 

Developing Strategies to Address Gaps and Needs 
Strategies for improving transportation for Sandusky County should address the service gaps and user 

needs identified in this plan, if they are to be effective. As described, the gaps and unmet needs were 

based on information obtained from geographic analysis, the attendees participating in the meetings, 

and responses to the public survey. 

Based on information gathered throughout the planning process, Great Lakes Community Partnership 

developed the following strategies to address the gaps and unmet transportation needs. Priority levels 

are assigned by considering the primary funding sources that could be available to support plan 

implementation compared to the importance of meeting this unmet need expressed by the public and 

stakeholders. Not all strategies are activities specifically eligible for funding under the existing programs, 

nor is it guaranteed that sufficient funding will be available to achieve every strategy identified. In 

addition, the local stakeholders will need to provide support and commit to pursuing the strategies if 

they are to be accomplished. Nonetheless, these strategies have been tailored to 13 of the identified 

primary gaps and needs. 

Below is an outline describing the prioritized strategies to address each of the identified unmet 

transportation needs and gaps in service. Timeline was established by the Sandusky County Planning 

Committee: 

Immediate:  Within 6 months 

Medium:  Within 1 year 

Long Term:  With 3 years 

Continuing and Ongoing 

Completed 

 

Goal #1:  Retain, expand and improve the transportation options available to Sandusky County 

special needs populations, including Medicaid eligible individuals; See Annual Review 2019 

Need(s) Being Addressed:   

 Priority need #1 - Need to sustain resources to retain transportation capacity for Medicaid 

eligible population. – Continuing and ongoing 

 Priority need #4 - Need for more flexible options for transport to and from work, including for 

special needs populations – Continuing and ongoing 

 Priority need #6 -  Need more affordable & reliable weekend transportation – Continuing and 

ongoing 
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Strategy 1.1:  Take steps to assure that resources remain available to provide subsidized 

transportation to Sandusky County’s individuals with disabilities, seniors, and low-income riders 

that receive Medicaid funding 

 
Timeline for Implementation: Immediate 

Action steps associated with the strategy for achieving the goal: 

1. Initiate quarterly stakeholder meetings to increase communication and awareness among 

agencies concerning the needs, gaps and costs of providing transportation to Sandusky County’s 

disabled, senior and very low income residents. - Completed 

2. Attend State-wide meetings in order to be informed and offer input on proposed changes to non-

emergency medical transportation services and funding offered to Medicaid participants. 

 

Parties Responsible for Leading Implementation: Stakeholder Agencies and Planning Committee  

Parties Responsible for Supporting Implementation: TRIPS director, Mobility Management Specialist, 

Department of Job & Family Services, Board of DD, GLCAP Senior’s Program Director, public and private 

key providers that transport Medicaid recipients. 

Resources Needed:  MM Coordinator time, MM Specialist time, volunteer time from Group members, 

meeting space, office supplies and postage.  

Potential Cost Range: $4,000-$8,000 

Potential Funding Sources:  5310 Mobility Management Grant, Community Services Block Grant (MM 

match), in kind time commitments, other grants and donations. 

Performance Measures/Targets:  

1. Comparison of annual Medicaid funds utilized for transportation in Sandusky County compared 

to 2017 base. - Completed 

 

Strategy 1.2: Maximize use of existing transportation resources including funding mechanisms, 

capital and human resources through a centralized coordination structure across Sandusky 

County for individuals with Developmental Disabilities, with a focus on employment related 

transportation 

 
To clearly identify transportation needs, secure transportation resources and manage the coordination 

of transportation services for individuals with developmental disabilities in Sandusky County. 

Timeline for Implementation: Immediate 
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Action steps associated with the strategy for achieving the goal:  

1. Using funds from the Ohio Department of Developmental Disabilities and Sandusky County 

Board of DD and with technical assistance from the Ohio Association of County Boards, SCBDD 

initiates Request for Proposals for pilot project to procure a Transportation Manager for persons 

with developmental disabilities - Completed 

2. SCBDD Transportation Manager will analyze current transportation options, identify gaps and 

obtain providers to fill those gaps, with a focus on employment related transportation - 

Completed 

3. Manager to develop operating policies in order to receive/dispatch the transportation needs of 

persons with developmental disabilities (subject to approval by SCBDD) - Completed 

4. SCBDD Transportation Manager will report monthly to DD Board on results of program. - 

Completed 

 

Parties Responsible for Leading Implementation: Sandusky County Board of DD, Subcontracted Agency 

(Wynn- Reeth).  

Parties Responsible for Supporting Implementation: Ohio Association of County Boards, TRIPS 

Community Advisory Board, current transportation providers under contract with ODODD, GLCAP 

Mobility Coordinator.   

Resources Needed: Funds to pay for transportation manager, support, reporting, and oversight, MM 

Coordinator time to integrate into the FTA Human Resource and Rural Transit Coordinate Plan through 

tasks such as the needs and gap analysis. 

Potential Cost Range: To be determined based on RFP response  

Potential Funding Sources:  Sandusky County Board of DD, the Ohio Department of Developmental 

Disabilities,  

 

Performance Measures/Targets:  

1. Completion of an initial inventory of transportation services available to persons with 

developmental disabilities in Sandusky County - Completed 

2. Completion of annual inventory update, (or as requested by the SCBDD) – Completed 

3. Number of written agreements executed with interested, willing and qualified providers - 

Completed  

4. Completion and approval of operating policies by SCBDD - Completed 

5. Comparison of number of annual transports of developmentally disabled individuals to 

employment before and after pilot program – Completed 
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Strategy 1.3:  Expand transportation resources and collaboration in Sandusky County for seniors 

including more frail seniors and those with Alzheimer’s and Dementia 

This Strategy would be tied to the new effort by GLCAP Senior Services to use funds from the Sandusky 
County Senior property tax levy to initiate the following action steps: 
 
Action steps associated with the strategy for achieving the goal: 

 1. Acquire transportation services through TRIPS for the Senior Rides program.  The purpose of the 

use of these funds would be to fill the gap in transportation needs that Title IIIB funding leaves 

unmet. - Completed 

2. Establish a Senior Express transportation that provides a level of service not available from the 

Public Transit for group trips, multi-linked trips, and expanded hours of service.   – Completed  

 

Parties Responsible for Leading Implementation: GLCAP Senior Program Director, TRIPS director  

Parties Responsible for Supporting Implementation: Sandusky County Commissioners, Transportation 

Resources Advocacy Group, Mobility Management Coordinator, current transportation providers,  

Resources Needed:  Funds to pay transport costs, lead person  

Potential Cost Range:  $80,000 annually 

Potential Funding Sources: Sandusky County Senior Levy 

Performance Measures/Targets:  

1. Achieve 25,000 annual miles of senior transportation via Senior Rides 

2. Document increase in number of rides from 2017 to 2018 for 65+ population using Senior Levy 

funds. 

3. Achieve 3,000 miles of Senior Express transportation service by year 3.  

 

Goal #2:  Increase the flexibility, affordability and availability of public and private 
transportation options throughout Sandusky County; See Annual Review 2019 
 

Needs Being Addressed: 

  Priority need #2 - Need more affordable & reliable transportation options in the evening, 

including capacity to transport groups of special needs populations and seniors.   

This goal would add to the current choices for consumers who need affordable transportation during 

evenings and weekends, including the general public, individuals and groups of individuals with 

disabilities, and/or senior citizens.  It would also lead to increased use of transportation to and from 

work by low income persons and individuals with disabilities. 



66 
 

Strategy 2.1: Expand current transportation choices at “non-traditional” times. 

Timeframe:  Medium 

Action steps associated with the strategy for achieving the goal:   

1. Promote expansion of time schedules by public and private transportation providers – 

Continuing and ongoing 

2. Assist individual entities with assessing costs/feasibility of expansion - Completed 

3. Work to identify and obtain necessary resources to finance expansion efforts – Continuing and 

ongoing 

4. Identify/support new private providers to fill gaps in scheduling 

Parties Responsible for Leading Implementation:  TRIPS director, Sandusky County Board of DD, current 

private transportation providers 

Parties Responsible for Supporting Implementation: Mobility Management, local government officials, 

Sandusky County Board of DD & pilot program transportation manager, GLCAP Senior Program Director, 

current transportation providers, new providers, Sandusky County Economic Development 

Resources Needed: Mobility Manager Time, TRIPs director time, various advisory committee members 

time, marketing costs 

Potential Cost Range: $25,000 -$35,000 

Potential Funding Sources:  5310 Mobility Management, Community Services Block Grant (MM match), 

provider personnel cost sources, others to be identified 

Performance Measures/Targets:  

1. Documentation of expanded hours of operation for public providers 

2. Documentation of new private transportation providers in Sandusky County 

3. Documentation of increase in total annual number of trips and riders by county transportation 

providers  

 

Strategy 2.2: Improve response times and flexibility in order to increase use of public and private 

transportation by the general public for travel to and from work  

 
This strategy would be designed to address needs identified via public survey and focus groups that 

include waiting times for pick up and drop off, availability of affordable transportation options in 

mornings, evenings, and on weekends. 
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Timeline for Implementation: Immediate 

Action steps associated with the strategy for achieving the goal:   

1. Determine extent to which lack of available drivers contributes to gaps in service or delays in 

response time - Completed 

2. Conduct wage survey to determine current comparable market rates and extent to which driver 

pay effects recruitment, and incorporate changes as needed.  - Completed 

3. Develop recruitment campaign to respond to lack of drivers, if verified to be a significant factor 

4. Engage employers in discussions about the cost benefit to investing in transportation for 

employees for transportation to work in the evenings and on weekends.  Research van pools 

and provide best practice solutions to area businesses. – Continuing and ongoing 

5. Implement coordinated approach by public providers to advocate for a higher level of 

reimbursement rates for evening and weekend transportation from state and federal sources.   

Parties Responsible for Leading Implementation:  TRIPS director, Sandusky County Board of DD, current 

private transportation providers 

Parties Responsible for Supporting Implementation: Mobility Management, local government officials, 

current transportation providers, new private transportation providers, Sandusky County Economic 

Development 

Resources Needed: Mobility Manager Staff time, partner staff time 

Potential Cost Range:  $22,000 – $30,000 

Potential Funding Sources:  5310 Mobility Management, Community Services Block Grant (MM match), 

provider in-kind staff time, other grant opportunities to be identified/pursued 

Performance Measures/Targets:  

1. Documentation of changes in wait time policies for public providers 
2. Documentation of new private transportation providers in Sandusky County with ability to 

respond during non-traditional hours and with short wait times 
3. New survey documentation of increase in satisfaction regarding appointment scheduling by 

county transportation providers 
4. Request count of new driver hires annually from participating providers 

  

Strategy 2.3: Develop new public options and/or new private providers to address gaps in 

meeting needs of the public (particularly for the Board of DD)  
This strategy is aimed to expand the Sandusky County network by encouraging and supporting new 

providers to help fill gaps in service hours and capacity 

Timeline for Implementation: Medium  

Action steps associated with the strategy for achieving the goal:   

1. Promote opportunities for new entities to locate in or expand to Sandusky County – Continuing 

and ongoing 
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2. Promote coordination  between new and existing providers in order to increase choices for the 

public – Continuing and ongoing 

3. Work with local employers, Sandusky County Human Resource Management Association 

(SCHRMA), Sandusky County Economic Development Corporation and others to facilitate the 

creation of carpooling by employees – Exploring for 2020 

Parties Responsible for Leading Implementation: Local employers, Sandusky County Human Resource 

Management Association (SCHRMA), Sandusky County Board of Developmental Disabilities, Sandusky 

County Economic Development Corporation, Transportation providers 

Parties Responsible for Supporting Implementation:  Mobility Management, TRIPS Community Advisory 

Board, new providers, stakeholders   

Resources Needed: Mobility Manager Time, TRIPs director time, various advisory committee members 

time,  

Potential Cost Range:  $11,000 – $20,000 

Potential Funding Sources:  5310, Community Services Block Grant (MM match), other grant sources to 

be identified  

Performance Measures/Targets: Documented new options created by existing providers  

1. Count of new private transportation companies in Sandusky County – Continuing and Ongoing 

2. Re-survey of general public and special needs to identify changes in unmet needs. – Continuing 
and ongoing 

3. Implementation of a fixed-route pilot program by TRIPS. A destination survey has been 
conducted for places the public feel are important to be included on the route. Terra State 
Community College will be included. - Completed  
 

Goal #3: Increase in-county coordination among Sandusky County transportation providers and 
regionally with adjacent county providers; See Annual Review 2019 

 
Challenges related to limited funds, difficulties with trips that involve multiple providers and arranging 

out-of-county medical trips can all be addressed, at least in part, by increasing the coordination of 

transport providers in both the public and private sectors on a regional basis. 

 

Need(s) Being Addressed:   

 Need to improve efficiencies of the county transportation network to better meet needs 

 Priority need #3 - Need more coordination by transport providers across the region, without 

negatively impacting access and affordability for Sandusky County residents  

 Make crossing county lines more affordable and more “seamless”.  Consider connections and 

transfers 
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 Priority need #5 - Find more efficient and reliable methods to provide transport in-county and 

for out-of-county medical trips.  
 Priority need  #11 – Explore MOU’s (Memorandums of Understanding) between Sandusky 

County agencies and adjoining transit systems 

Strategy 3.1: Increase coordination and asset utilization among Sandusky County transportation 

providers 

Timeline for Implementation: Immediate 

Action steps associated with the strategy for achieving the goal: 

1. Convene the stakeholder group quarterly to discuss coordination of services and resources, in 

order to improve efficiency. – Completed 

2. Stakeholder group to establish a vision relative to exploring methods of improving coordination, 

potential sharing of drivers, vehicles and other assets to reduce duplication and maximize 

outcomes from limited resources. – Continuing and ongoing 

 

Parties Responsible for Leading Implementation: Mobility Management Coordinator, TRIPS Director, 

Public and Private Transportation Providers, Stakeholder Agencies. 

Parties Responsible for Supporting Implementation:  Select members of Sandusky County Planning 

Committee, Mobility Management Specialist, TRIPS advisory committee, disabled and senior citizens, 

and the general public. 

Resources Needed: Mobility Manager Staff time and non-personnel support, in kind commitment of 

time from identified working group members. 

Potential Cost Range:  $13,000 - $20,000 

Potential Funding Sources:  5310 & 5311 ODOT Grants, Community Services Block Grant (MM match), 

other grants, donations. 

Performance Measures/Targets:  

1. Regularly held Stakeholder Committee meetings during the year. - Completed 
2. Periodic follow up surveys to stakeholder, including individuals with disabilities and senior 

citizen public transportation users, to assess changes in coordination and transportation 

utilization and evidence of reductions in duplication – Continuing and ongoing 

 

Strategy 3.2: Work with adjoining county transit providers to coordinate services in order to 

provide better options and opportunities for Sandusky County residents across a regional 

geography. 

This strategy is aimed at examining the feasibility of increasing linkages across the region in order to 

maximize efficiencies and improve inter-county travel options for local residents 
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Timeline for Implementation: Immediate 

Action steps associated with the strategy for achieving the goal:  

1. Continue conversations with in-county and adjoining counties’ transit providers to 
explore the feasibility of coordinated services. – Continuing and ongoing 

2. Create appropriate MOUs outlining the coordination, roles of participating providers, cost 

contributions, and implementing steps. – Continuing and ongoing 

 
Parties Responsible for Leading Implementation: Mobility Management Coordinator and team, TRIPS, 

Sandusky County Board of DD, DJFS, major private transport providers  

Parties Responsible for Supporting Implementation:  Local jurisdictions, political leaders, non-profits, 

all public, private and human service agency transportation providers, planning organizations, and 

stakeholder committee members that participate in the planning effort 

Resources Needed:  Staff time, contract services with adjoining transit systems, vehicles and MDTs, and 

matching software to coordinate services 

Potential Cost Range:  $100,000 - $230,000 from each participating county (estimated)  

Potential Funding Sources:  5310 Mobility Management, Community Services Block Grant (MM match), 

local jurisdictions, human service agencies, transit systems, and grants 

Performance Measures/Targets:  

1. Documentation of coordination meetings conducted and/or attended by MM - Completed 

2. Number of MOUs executed by transport providers 

3. Evidence of completion of feasibility analysis of transport hubs  

 

Strategy 3.3: The Mobility Management Team will produce and/or update the “Getting Around” 

county guide  

Will be developed in order to coordinate transportation services and to focus on optimizing county 

transportation resources to achieve efficiencies, create partnerships, and promote collaboration to 

avoid duplication of services 

 

Timeline for Implementation: Immediate 

Action steps associated with the strategy for achieving the goal: 

1. Produce and/or update the “Getting Around” county guide to coordinate transportation services 

and to focus on optimizing county transportation resources to achieve efficiencies, create 

partnerships, and promote collaboration to avoid duplication of services. - Completed 

2. Present guide to Planning Committee for review and approval - Completed 

3. Amend as appropriate following review - Completed 

4. Distribute county guide – Continuing and ongoing 
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Parties Responsible for Leading Implementation: Mobility Manager and team 

Parties Responsible for Supporting Implementation: Various stakeholders and planning committee 

members 

Resources Needed: Staff time, printing and supplies expenses,  

Potential Cost Range: $2,000 - $3,500 

Potential Funding Sources: 5310, Community Services Block Grant (MM match), others to be identified 

Performance Measures/Targets: 

1. Completion of “Getting Around Sandusky County” guide by end of 2018 calendar year - 

Completed 

2. Presented to Planning Committee by end of 2018 - Completed 

3. Dissemination of at least 500 guides by June 2019 - Completed 

 

Goal #4:  Promote increased ridership across the county’s transportation network; 

See Annual Review 
 

Feedback on surveys indicates that some residents do not understand the available transport options.  

This lack of knowledge appears to limit new riders.  In addition, anxiety and uncertainty are limiting 

factors to new ridership, especially among individuals with disabilities and senior citizens. 

Need(s) Being Addressed:  

 Priority need  #8 - Need more effective marketing to increase ridership by seniors and the 
general public 

 Priority need #7 - Need more Travel Training in order to reduce new user anxiety and increase 
ridership, especially among disabled populations.  
 

Strategy 4.1: Conduct on-going marketing campaign to promote use of public transportation by 

Sandusky County’s general public and special needs populations  
 

Timeline for Implementation: Immediate 

Action steps associated with the strategy for achieving the goal: 

1. Maintain and regularly update the Mobility Management website. The Mobility Coordinator and 

Information Technology Department at GLCAP are responsible for the glcap.org website link 

maintenance. The website is a repository for local/regional transportation information. – 

Completed  

2. Updated planning committee member websites and provide link for cross posting - Continuing 

3. Distribute “Getting Around” Sandusky County edition throughout the county – Completed  

4. Create periodic press/media releases featuring local transportation provider services and 

feature stories – Continuing and on-going 
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5. Utilize social media to promote transportation issues – Continuing and on-going 

Parties Responsible for Leading Implementation: Mobility Manager, GLCAP Public Relations director 

Parties Responsible for Supporting Implementation: Stakeholders for input  

Resources Needed: Staff time, marketing materials, and advertising 

Potential Cost Range:  $8,500 - $12,000 

Potential Funding Sources: 5310, Community Services Block Grant (MM match), others to be identified 

Performance Measures/Targets: 

1. Documented evidence of quarterly marketing efforts by key providers - Completed 
2. Mobility Management website will create social media posts on transportation , continually 

update information and content on various transportation topics, products and services for 
county residents to use. - Completed 

3. Documentation of at least 500 Getting Around guides distributed annually - Completed 
4. Increase in annual trips count by key providers 

 

Strategy 4.2: Conduct Travel Training  
 

The goal of the Travel Training component is to improve the transportation experience of the elderly 

and disabled population currently using transportation options, as well as increasing the education and 

comfort level of first time riders.  

Timeline for Implementation: Immediate 

Action steps associated with the strategy for achieving the goal: 

1. Staff will meet riders (ride-a-longs) as part of Travel Training. - Completed 

2. Standardized surveys will be developed to be used on the ride-a-long - Completed 

3. Survey data will be gathered and compiled - Completed 

4. Issues and trends will be identified from analysis of survey data - Completed 

5. Appropriate actions will be initiated to address issues - Completed 

6. Collaborate on the presentation of at least one Travel Training community event annually, 

providing information and training to the frail elderly and individuals with disabilities. - 

Completed 

7. Develop a travel guidebook, training modules, and education materials to enhance the 

Travel Training experience.  - Completed 

  

Parties Responsible for Leading Implementation: Mobility Manager 

Parties Responsible for Supporting Implementation: Mobility specialist, mobility advocate 

Resources Needed: Mobility Management team staff time, supplies, and travel costs 

Potential Cost Range: $18,000 - $25,000 
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Potential Funding Sources:  5310, Community Services Block Grant (MM match), others to be identified 

Performance Measures/Targets:  

1. Pre- vs. post-travel evaluations of comfort level of first time public transportation riders. - 

Completed 

2. Comparison of number of first time public transport riders added annually 

3. Document at least 1 Travel Training Community Event conducted annually - Completed 

4. Document at least 5 Travel Training experiences conducted annually - Completed 

5. Documentation of distribution of at least 500 travel guidebooks in 2018 - Completed 

Goal #5:  Expand efforts to promote safe transport and healthy personal transportation habits  
See Annual Review 2019 & 2020 

Need(s) Being Addressed:   

 Priority need # 9 - Need to expand the Safe Routes to School & Complete Streets concept 

throughout county and in local infrastructure planning 

 Priority need # 10 - Barriers to engaging in active modes of transportation such a walking, 

bicycling, and using transit.  

 Education and awareness of bicycle and pedestrian laws.  

 Streets to be planned, designed, operated, and maintained to enable safe, convenient and 

comfortable travel and access for users of all ages and abilities.  

 

Strategy 5.1: Implement and expand the Six E’s (education, encouragement, enforcement, 

equity, engineering, and evaluation) of active transportation in Fremont City Schools and the 

city of Fremont.  

 
Timeline for Implementation: on-going 

Action steps associated with the strategy for achieving the goal: 

1. Conduct education and outreach for law enforcement and all roadway users to increase 

understanding of bicycle laws. – Continuing and ongoing 

2. Provide on-road experiential education opportunities to community members interested in 

bicycling for transportation. – Continuing and ongoing 

3. Continue open streets/temporary traffic closures to encourage pedestrians and bicyclists of all 

ages and abilities to actively commute to their destination.  

4. Measure current Safe Routes to School efforts in school districts and communities. 

5. Begin implementing and/or expand the Six E’s of Safe Routes to School in Fremont City Schools 

and the City of Fremont. – Completed; Continuing and ongoing 

6. Adopt Complete Streets Policies in Fremont – See Annual Review 2020 

7.  Analyze pedestrian and bicycle accident data to help identify gaps. – See Annual Review 2020 

Parties Responsible for Leading Implementation: School superintendents, Sandusky County Engineers, 

Mobility Manager, Law Enforcement, City Engineers  



74 
 

Parties Responsible for Supporting Implementation:  Sandusky County Creating Healthy Communities 

Coalition and local government officials 

Resources Needed: in-kind donations and sponsorships, local, state and/or federal grant funding. 

Potential Cost Range: $17,000 - $100,000 annually 

Potential Funding Sources: Ohio Traffic Safety Office, National Highway Traffic Safety Administration, 

Federal Highway Administration, Ohio Department of Transportation, Ohio Department of Health, 

Department of Health and Human Services, Sandusky County Communities Foundation, Bike Shop 

Sponsorship. 

Performance Measures/Targets: 

1. Hold a minimum of 1 Complete Streets event per year. 

2. Annual number of children who participate in the Safe Routes to School Programs. 

3. Implement and/or expand the Six E’s of Safe Routes to School in school districts throughout 

county (currently only city of Fremont has a Safe Routes to School plan). 

4. Annual number of people who participated in Bicycle Safety Education Programs. 

5. Measure public attitudes about bicycling within the community. 

6. Document Bicycle infrastructure improvements. 

7. Collect data to demonstrate lower number of pedestrian and bicycle safety crashes 

8. Adopt one Complete Streets Policy within the county every 2 years 

 

Strategy 5.2: Continual expansion, update, and review of the countywide active transportation 

network. 
 

Needs addressed:  Need to expand non-motorized transportation options to promote healthy lifestyles 

Timeline for Implementation: on-going 

Action steps associated with the strategy for achieving the goal: 

1. Review recommended routes and completed infrastructure projects annually. – See Annual 

Review 2020 

2. Identify and strategically pursue infrastructure projects when funding or opportunity arises. – 

See Annual Review 2020 

3. The Complete Streets approach to new design or reconstruction, as well as resurfacing projects. 

– See Annual Review 2020 

4. Increase bicycle and pedestrian connections to destinations and other surrounding counties 

active transportation networks. – See Annual Review 2020 

Parties Responsible for Leading Implementation: Sandusky County Parks District, City of Fremont, 

Collaborative Partners for the Sandusky County Development Plan for Active Transportation 

Parties Responsible for Supporting Implementation: Township Trustees, Sandusky County Engineer’s 

office, Park Districts, Mobility Management team, City and County Officials 
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Resources needed: see the Sandusky County Development Plan for Active Transportation, 2017 for 

details: http://www.scpublicheath.com/chs-active 

Potential Cost Range: see the Sandusky County Development Plan for Active Transportation for 

details: http://www.scpublicheath.com/chs-active 

Potential Funding Sources:  see the Sandusky County Development Plan for Active Transportation for 

details: http://www.scpublicheath.com/chs-active 

Performance Measures/Targets:  

1. Increase in total number of miles of on-street bicycle facilities, defined by streets and roads with 

clearly marked or signed bicycle accommodations. – Continuing and ongoing 

2. Improved walkability and pedestrian safety on streets, sidewalks, and intersections. – 

Continuing and ongoing 

3. Reduce traffic crashes, fatalities, and serious injuries involving bicyclists and pedestrians.  

4. Number of increased connections to destinations with the development of bicycle facilities.- 

Continuing and ongoing 

 

Goal #6: Address Capital Needs to support other stated goals for the Sandusky County 

Transportation Network; See Annual Review 2019 

 

Need(s) Being Addressed:   

 Priority need #5 - Need to find more efficient and reliable methods to provide transport in 

county and for out-of-county medical trips 

 Priority need #3 - Need more coordination by transport providers across the region 

 Priority need #12 – Capital needs for transportation providers 

 Priority need #13 - Develop a smart phone application for scheduling public transportation 

 Need to increase efficiencies, through shared resources and trainings. 

 

Strategy 6.1:  Explore upgrades to public transportation software, procuring new vehicles and 

equipment in order to provide a more efficient service for Sandusky County transport users. 

 

Timeline for Implementation:   Completed; continuing and on-going 

Action steps associated with the strategy for achieving the goal: 

1. Explore Ecolane or others as a transportation software upgrade for TRIPS in Sandusky County. – 

Completed 

2. Implement a process of vehicle fleet replacements and updates for all public providers. – 

Completed 

3. Communication software upgrades- Completed  

http://www.scpublicheath.com/chs-active
http://www.scpublicheath.com/chs-active
http://www.scpublicheath.com/chs-active
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4. Assist Sandusky County transportation providers in pursuing Ohio Department of Transportation 

TIGER Grant Opportunities for software upgrades. - Completed 

5. Support eligible Sandusky County transportation providers including TRIPS, Sandusky County 

Board of DD, Sandusky County DJFS, Flat Rock Homes, Inc., Sandusky County Veterans Services 

and Sandco Industries, requesting 5310 and 5311 funds in the future for vehicles and other 

eligible capital improvements, as needed. – Continuing and ongoing 

6. Explore creation of a smart phone transportation app for Sandusky County residents.  – 

Continuing and ongoing 

 

Parties Responsible for Leading Implementation:  TRIPS, other eligible providers  

Parties Responsible for Supporting Implementation:  Sandusky County Planning Committee, Mobility 

Management Coordinator, stakeholders, and all local human service agencies. 

Resources Needed:  Capital/operational funding, staff time, transit agency coordination, Ecolane 

Training, architect, building space, and contract services. 

Potential Cost Range: $1.3 million (2017-2020) 

Potential Funding Sources:  5311 ODOT Grant, 5310 OGOT Grants, TRIPS, GLCAP Seniors 

Program/Senior Levy, Sandusky County Department of Job & Family Services, and other local match. 

Performance Measures/Targets:  

1. Steps will be taken to research the feasibility of using Ecolane (Transportation Software) or 

other software as a common system by June 30, 2018. – Completed 

2. Apply for supplemental funding for the system as recommended each year by transit partners. – 

Continuing and ongoing 

3. Apply for vehicle replacement, equipment and other capital needs annually by eligible transit 

partners. – Continuing and ongoing 
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VI. Plan Adoption 
 

This plan was developed with the input of older adults, individuals with disabilities, members of the 

general public, private and nonprofit transportation and human services providers.   

The input of these sources was gathered through discussion at meetings, surveys conducted during 

meetings or on-line, face-to-face interviews, phone interviews, discussion with individual riders during 

ride-alongs in TRIPS vehicles, and by other means. Other local, state and national surveys and plans were 

read and reviewed for relevant data. 

Results from user surveys, interviews, development plans, data collections and other methods were 

used to compile a list of 20 needs that had emerged.  The Planning Committee was surveyed on-line via 

Survey Monkey to prioritize these needs. 

The above actions were consolidated into the current document.  Goals were developed to address the 

highest priorities and gaps indicated by the information gathered. 

The draft plan was distributed to the Planning Committee and feedback requested. Several members 

provided proposed changes prior to a scheduled committee meeting to review the Draft. The plan was 

further discussed, modified and adopted during a scheduled meeting of the Planning Committee on 

November 27, 2017.   
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Appendix A: List of Planning Committee Participants 
 

The planning committee consists of representation from local agencies as well as participation of 

individuals with disabilities, older adults, and members of the general public.  

 

Agency Representation 2018-2019 
Name Agency 

Christie Harper Sandusky County Department of Job & Family 
Services 

Jacquie Wells GLCAP/TRIPS 

Scott Miller Sandusky County Commissioner 

Robert Cadwallader Hart’s Ambulette 

Jan Stotz Private citizen (elderly, disabled), rider 

Mandy Camden / David Reichert Sandusky County Board of DD 

Robin Richter GLCAP Senior Programs 

Allison Smith Sandusky County Public Health  

Beth Hannam Sandusky County Economic Development Corp 

Elizabeth Ball Sandusky County Engineers Office 

Karen Kilgo Flat Rock Homes, Inc. 

Jonathan Waugh Sandco Industries 

John Willey Sandusky County Regional Planning Commission 

Justa Smith GLCAP 

Kristen Gerwin Mobility Management Coordinator 

 

 

Agency Representation 2020 
Name Agency 

Christie Harper  Sandusky County Department of Job and Family 
Services 

Jacquie Wells, Lori Beers GLCAP/TRIPS 

Russell Moenich Hart’s Ambulette 

Robin Richter, Justa Smith GLCAP Senior Programs 

Beth Hannam Sandusky County Economic Development Corp 

Elizabeth Ball Sandusky County Engineers Office 

Karen Kilgo, Margaret (Meg) Larkin-Downing Flat Rock Homes, Inc. 

Chris Kromer Sandco Industries 

John Willey Sandusky County Regional Planning Commission 

Lauren Holly Easter Seals 

Laura Bogard, Stacey Gibson Sandusky County Public Health 

Holly Kidd Mobility Management Coordinator 
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In addition to hosting a planning committee, Great Lakes Community Action Partnership and other 

planning committee members also conducted a wide variety of activities designed to increase 

involvement of community stakeholders in identifying community resources, addressing community 

needs, and setting goals and priorities.  More information about the efforts that occurred and about the 

planning committee is available upon request by contacting: 

 

Mobility Management 

Great Lakes Community Action Partnership 

419-333-5081 
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Appendix B: List of Annual Reviews and Plan Amendments 
It is required that this plan be reviewed by the planning committee annually.   

Annual Review 2019 

The Annual Review of the Sandusky County Coordinated Transportation Plan occurred in October 2019. 

The purpose of the annual review is to amend the 2017 Sandusky County Coordinated Transportation 

Plan, keeping the plan current and in a state of motion. The stakeholder agencies and planning 

committee members attended scheduled meetings and approved by vote the updates made to this 

plan. The Agency Characteristics Tables, Fleet Vehicle Inventory, Goals and Strategies and Planning 

Committee Participants sections of the plan were updated by stakeholders during the Annual Review 

process. 

Sandusky County Coordinated Transportation Plan Annual Review 2019 

At its meeting on October 23, 2019 the Sandusky County Transportation stakeholder and 
planning committee reviewed the Coordinated Public and Human Services Transportation 
Plan in its entirety and have approved the following amendments. Revisions were open to 
comments from committee members for over 60 days. All comments and approvals are on 
file.  

 Provider & Organization Characteristics Charts; - Pgs. 20-34  
 
 Fleet Vehicle Information Inventory Tables were updated; Pgs. 37-40 
 

 Top Trip Generators for TRIPS 2018; Pg. 45 
 
 Goals & Strategies; Pgs. 60-74 
 
 Planning Committee Participants / Agency Representation; Pg. 76 

 

Goal #1: Retain, expand and improve the transportation options available to Sandusky County 

special needs populations, including Medicaid eligible individuals 

Strategy (1.2): Maximize use of existing transportation resources including funding 

mechanisms, capital and human resources through a centralized coordination structure across 

Sandusky County for individuals with Developmental Disabilities, with a focus on employment 

related transportation. 

OBDD, OOD and ODOT (Mobility Managers) are currently having a series of “Regional 

Meetings”, in order to begin conversation and collaboration among the three agencies. The 

SCBDD Transportation Manager is attending these meetings and is identifying potential models 

to incorporate into the Sandusky County Board of DD transportation program for getting 

participants to employment.   

Strategy (1.3):  Expand transportation resources and collaboration in Sandusky County for 

seniors including more frail seniors and those with Alzheimer’s and Dementia.  
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Under Strategy (1.3), The Senior Express service has been completed. However, due to staff 

turnover this service has been unavailable for most of 2019. It will resume when staff is in 

place.  
 

Goal #2: Increase the flexibility, affordability and availability of public and private transportation 

options throughout Sandusky County 

Strategy (2.1): Expand current transportation choices at “non-traditional” times. 
Sandusky County TRIPS began a deviated Fixed Route service in the city of Fremont on July 1, 2019. The 

pool of riders continues to grow. New stops on the loop are being identified as well as those current 

stops that may be eliminated from the loop. TRIPS is exploring funding to procure bike racks for the 

front of the buses running the loop. The bike racks will assist riders with their first and last mile needs. 

The goal is to expand to a second loop, in the future. The deviated loop has really been embraced as a 

valuable service for individuals living at Liberty Center (homeless shelter) and those that go to 

community Health Services and Promedica Memorial Hospital. 

 

Strategy (2.2): Improve response times and flexibility in order to increase use of public and 

private transportation by the general public for travel to and from work. 

Currently, the rural transit agencies are experiencing a shortage of available drivers. TRIPS is 

actively looking for drivers for their buses. A wage survey was completed in 2018 and driver 

salaries were adjusted. 

  

Strategy (2.3): Develop new public options and/or new private providers to address gaps in 

meeting needs of the public (particularly for the Board of DD). This strategy is aimed to expand 

the Sandusky County network by encouraging and supporting new providers to help fill gaps in 

service hours and capacity. 
Sandusky county TRIPS is working with OCTA, Huron County Transit, and SCAT (Seneca-Crawford Area 

Transit) to collaborate on rides provided between counties. They have created “hubs” where riders can 

leave one system and step onto the bus provided by an adjoining system. This allows the rider to pay 

less, the provider to incur less cost for providing service and is improving customer service for riders in 

general. TRIPS and OCTA are also partnering with their Ecolane software and have access to the other 

agencies portal for scheduling rides. This is the first step in a future “one-call, one-click” center. 

 

Goal #3: Increase in-county coordination among Sandusky County transportation providers and 

regionally with adjacent county providers. 

 

Strategy (3.1): Increase coordination and asset utilization among Sandusky County 

transportation providers. 

All the action steps have been completed for this strategy. 
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Strategy (3.2): Work with adjoining county transit providers to coordinate services in order to 

provide better options and opportunities for Sandusky County residents across a regional 

geography. 

TRIPS is working with Ottawa County, Huron County and Seneca County transit providers to 

coordinate rides for residents traveling between counties. They are sharing trips and looking for 

ways to keep costs reasonable for riders moving from one county to another. 

 

Strategy (3.3): The Mobility Management Team will produce and/or update the “Getting 

Around” county guide. 

The Mobility Management Team created and distributed the Sandusky County “getting around 

Guides” in 2018 and 2019. Thus far approximately 500 copies have been distributed. The guides 

are in the updating and reprinting process currently. 300 more guides will be ordered by the 

end of 2019.  

 

Goal #4 Promote increased ridership across the county’s transportation network 

Strategy (4.1): Conduct on-going marketing campaign to promote use of public transportation 

by Sandusky County’s general public and special needs populations. 

Both the Great Lakes community Action Partnership Mobility Management page and the TRIPS 

page have been created and are updated often, so they remain current and interesting. Both 

programs are using social media such as Facebook and Instagram, and the “Getting around 

Guides” can be found throughout Sandusky County.  

 

Strategy (4.2): Conduct Travel Training 

The Mobility Advocate is a full time position within Great Lakes Community Action Partnership. 

The Advocate spends all their time conducting Travel Trainings with individuals and small 

groups, conducting Mobility Management presentations and attending community events. 

Currently, the Mobility Management team is conducting a pilot on Travel training with high 

school juniors and seniors, in a classroom for the rest of the 2019-2020 school year.  
 

Goal #5: Expand efforts to promote safe transport and healthy personal transportation habits. 

Strategy (5.1): Implement and expand the Six E’s (education, encouragement, enforcement, 

equity, engineering, and evaluation) of active transportation in Fremont City Schools and the 

city of Fremont.  
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The city of Fremont is adopting a Complete Streets policy. They are the first city/town in 

Sandusky County to do so. The Creating Healthy Communities Coalition is continuing activities 

throughout the county to educate residents on bicycle and pedestrian safety. Safe Routes to 

School is also in place in various school districts in the county. Gibsonburg was the latest district 

to have some safety measures put in place in their district to slow down drivers and make 

drivers and pedestrians alike more aware of children crossing the street and where they should 

be crossing.  

Strategy (5.2): Continual expansion, update, and review of the countywide active transportation 

network. 
Terra State CC along with the county parks district (park district would be the owner) won a 

transportation safety grant to add a bike trail connection to Terra via Napoleon Road in 2019. The 

Sandusky County Active Transportation plan is being reviewed. Expansion of designated “water trails” 

on the Sandusky River, bike lanes and multiuse paths and outdoor areas for hiking are currently under 

review. As neighboring counties create Active Transportation Plans of their own, trails and paths that 

extend among counties will become more available and accessible to Sandusky county residents.  

 

Goal #6: Address Capital Needs to support other stated goals for the Sandusky County 

Transportation Network  

Strategy (6.1):  Explore upgrades to public transportation software, procuring new vehicles and 

equipment in order to provide a more efficient service for Sandusky County transport users. 

All the Action Steps and Performance Measures/Targets are completed or are continuing and 

ongoing and will continue to be evaluated on an annual basis. All 5310 and 5311 programs in 

Sandusky County, who wish to apply for funds from ODOT, will continue to do so, on an annual 

basis. 
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Annual Review 2020 

The Annual Review of the Sandusky County Coordinated Transportation Plan occurred in October 2020.  

The purpose of the annual review is to amend the 2017 Sandusky County Coordinated Transportation 

Plan, keeping the plan current and in a state of motion. The stakeholder agencies and planning 

committee members attended scheduled meetings and approved by vote the updates made to this 

plan. The Agency Characteristics Tables, Fleet Vehicle Inventory, Goals and Strategies and Planning 

Committee Participants sections of the plan were updated by stakeholders during the Annual Review 

process. 

Sandusky County Coordinated Transportation Plan Annual Review 2020 

At its virtual meeting on October 9, 2020 the Sandusky County Transportation Stakeholder & 
Planning Committee reviewed the Coordinated Public and Human Services Transportation 
Plan in its entirety and have approved the following amendments that were provided prior to 
the meeting. Revisions were open to comments from committee members for over 60 days. 
All comments and approvals are on file.  

 Trip Generators – Schools; Pg. 14.  
 
 Inventory of Transportation Providers; Pgs. 20-25. 
 
 Organizational & Transportation Service Characteristics & Transportation -
Related Expenses & Revenues Charts; Pgs. 28-31.  
 

 Technology Chart; Pg. 36 
 

 Vehicle Utilization Table; Pgs. 39-42 
 
 Agency Representation; Pg. 78 
 

 Annual Review 2020; Pgs. 84-87 
 

 

Strategy (1.3):  Expand transportation resources and collaboration in Sandusky County for 

seniors including more frail seniors and those with Alzheimer’s and Dementia.  

Under Strategy (1.3), The Senior Express service has been completed. However, due to staff 

turnover this service has been unavailable for most of 2019. It will resume when staff is in 

place. In 2020 GLCAP suspended the Senior Express Service and is referring client to TRIPS. 

 

Goal #5:  Expand efforts to promote safe transport and healthy personal transportation habits  
Need(s) Being Addressed:   

 Priority need # 9 - Need to expand the Safe Routes to School & Complete Streets concept 

throughout county and in local infrastructure planning 
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 Priority need # 10 - Barriers to engaging in active modes of transportation such a walking, 

bicycling, and using transit.  

 Education and awareness of bicycle and pedestrian laws.  

 Streets to be planned, designed, operated, and maintained to enable safe, convenient and 

comfortable travel and access for users of all ages and abilities.  

 

Strategy 5.1: Implement and expand the Six E’s (education, encouragement, enforcement, 

equity, engineering, and evaluation) of active transportation in Fremont City Schools and the 

city of Fremont. Safe Routes Partnership announced that they were dropping Enforcement as 

one of the “6 E’s” of the Safe Routes to School framework in 2020; a virtual discussion was held 

on this topic October 15, 2020. 

 

The city of Fremont is adopting a Complete Streets policy. They are the first city/town in 

Sandusky County to do so. The Creating Healthy Communities Coalition is continuing activities 

throughout the county to educate residents on bicycle and pedestrian safety. Safe Routes to 

School is also in place in various school districts in the county. Gibsonburg was the latest district 

to have some safety measures put in place in their district to slow down drivers and make 

drivers and pedestrians alike more aware of children crossing the street and where they should 

be crossing. The county engineer’s office is part of a review committee for all transportation-

related fatalities occurring in the county. There have been no pedestrian or bike related 

fatalities in the past year on county maintained roadways (October 2019-October 2020), except 

for one pedestrian under the influence crash. 

 

 
Timeline for Implementation: on-going 

Action steps associated with the strategy for achieving the goal: 

7. Conduct education and outreach for law enforcement and all roadway users to increase 

understanding of bicycle laws. – Continuing and ongoing 

8. Provide on-road experiential education opportunities to community members interested in 

bicycling for transportation. – Continuing and ongoing 

9. Continue open streets/temporary traffic closures to encourage pedestrians and bicyclists of all 

ages and abilities to actively commute to their destination.  

10. Measure current Safe Routes to School efforts in school districts and communities. 

11. Begin implementing and/or expand the Six E’s of Safe Routes to School in Fremont City Schools 

and the City of Fremont. – Completed; Continuing and ongoing 

12. Adopt Complete Streets Policies in Fremont – Policy has been completed, but not yet officially 

adopted by the city of Fremont as of May 2020; the Village of Gibsonburg is working on 

creating a Complete Streets policy in 2020 and 2021 

7.  Analyze pedestrian and bicycle accident data to help identify gaps. -Continuing and ongoing 
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Parties Responsible for Leading Implementation: School superintendents, Sandusky County Engineers, 

Mobility Manager, Law Enforcement, City Engineers  

Parties Responsible for Supporting Implementation:  Sandusky County Creating Healthy Communities 

Coalition and local government officials 

Resources Needed: in-kind donations and sponsorships, local, state and/or federal grant funding. 

Potential Cost Range: $17,000 - $100,000 annually 

Potential Funding Sources: Ohio Traffic Safety Office, National Highway Traffic Safety Administration, 

Federal Highway Administration, Ohio Department of Transportation, Ohio Department of Health, 

Department of Health and Human Services, Sandusky County Communities Foundation, Bike Shop 

Sponsorship. 

Performance Measures/Targets: 

9. Hold a minimum of 1 Complete Streets training and/or event per year. 

10. Annual number of children who participate in the Safe Routes to School Programs. 

11. Implement and/or expand the Six E’s of Safe Routes to School in school districts throughout 

county (currently only city of Fremont has a Safe Routes to School plan). 

12. Annual number of people who participated in Bicycle Safety Education Programs. 

13. Measure public attitudes about bicycling within the community. 

14. Document Bicycle infrastructure improvements. 

15. Collect data to demonstrate lower number of pedestrian and bicycle safety crashes 

16. Adopt one Complete Streets Policy within the county every 2 years 

 

Strategy 5.2: Continual expansion, update, and review of the countywide active transportation 

network. 
Terra State CC along with the county parks district (park district would be the owner) won a 

transportation safety grant to add a bike trail connection to Terra via Napoleon Road in 2019, and plan 

to construct around 2022. The Sandusky County Active Transportation plan is being reviewed. Expansion 

of designated “water trails” on the Sandusky River, bike lanes and multiuse paths and outdoor areas for 

hiking are currently under review. As neighboring counties create Active Transportation Plans of their 

own, trails and paths that extend among counties will become more available and accessible to 

Sandusky county residents. A TID (Transportation Improvement District) meeting for Sandusky County 

was held in September 2020, and the Terra State bike trail addition was discussed as a potential request 

for funding opportunity, amongst other potential opportunities in the county. 

 

 

Needs addressed:  Need to expand non-motorized transportation options to promote healthy lifestyles 

Timeline for Implementation: on-going 

Action steps associated with the strategy for achieving the goal: 
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5. Review recommended routes and completed infrastructure projects annually. – Continuing and 

ongoing  

6. Identify and strategically pursue infrastructure projects when funding or opportunity arises. – 

Continuing and ongoing 

7. Work with communities to apply the Complete Streets approach to new design or 

reconstruction, as well as resurfacing projects. – Continuing and ongoing; Gibsonburg will be 

next to adopt Complete Streets approach 

8. Increase bicycle and pedestrian connections to destinations and other surrounding counties 

active transportation networks. – Continuing and ongoing; Clyde, Green-Springs to install bike 

racks to increase physical activity and transportation; finalizing locations and installing 

Oct/Nov 2020  

Parties Responsible for Leading Implementation: Sandusky County Parks District, City of Fremont, 

Collaborative Partners for the Sandusky County Development Plan for Active Transportation 

Parties Responsible for Supporting Implementation: Township Trustees, Sandusky County Engineer’s 

office, Park Districts, Mobility Management team, Sandusky County Public Health, Sandusky County 

Creating Healthy Communities Coalitions, and City and County Officials 

Resources needed: see the Sandusky County Development Plan for Active Transportation, 2017 for 

details: http://www.scpublicheath.com/chs-active 

Potential Cost Range: see the Sandusky County Development Plan for Active Transportation for 

details: http://www.scpublicheath.com/chs-active 

Potential Funding Sources:  see the Sandusky County Development Plan for Active Transportation for 

details: http://www.scpublicheath.com/chs-active 

Performance Measures/Targets:  

5. Increase in total number of miles of on-street bicycle facilities, defined by streets and roads with 

clearly marked or signed bicycle accommodations. – Continuing and ongoing 

6. Improved walkability and pedestrian safety on streets, sidewalks, and intersections. – 

Continuing and ongoing 

7. Reduce traffic crashes, fatalities, and serious injuries involving bicyclists and pedestrians.  

8. Number of increased connections to destinations with the development of bicycle facilities.- 

Continuing and ongoing 

 

 

For more information on when the next annual review will occur, how to be involved in the annual 

review process or to request information on how to make changes or corrections to this plan between 

annual reviews, please contact: 

 

Mobility Management  

Great Lakes Community Action Partnership 

419-333-5081 

http://www.scpublicheath.com/chs-active
http://www.scpublicheath.com/chs-active
http://www.scpublicheath.com/chs-active


88 
 

Appendix C: Definitions 

 

There are several terms used throughout the plan that may be unique to transportation 

providers or human service agencies. The terms are defined here for reference. 

Coordination – Collaborative efforts toward understanding and meeting the mobility needs in 

the most appropriate, cost effective, and responsive manner. 

FAST Act – Congress established the funding for Federal Transit Administration programs 

through authorizing legislation that amends Chapter 53 of Title 49 of the U.S. Code. On 

December 4, 2015, President Obama signed the Fixing America’s Surface Transportation (FAST) 

Act, reauthorizing surface transportation programs through Fiscal Year 2020. 

Gaps in Service – A break in the continuity of available transportation resources such as a break 

between hours of operation or a break between two or more geographic areas.  

Lead Agency – The organization responsible for facilitating outreach; composing a plan that 

meets the requirements of current Federal and State legislation; maintaining documentation 

from the planning process and making it available upon request; and leading stakeholders 

through annual reviews, amendments, and updates of the plan. The Lead Agency also is 

responsible for submitting the adopted Coordinated Plan and all amendments or updates to 

participating stakeholders and ODOT. 

Planning Committee – (indicate if the planning committee has another formal name) The 

Planning Committee is composed of key community stakeholders. The Planning Committee 

members agree to actively participate in the planning process and act as the plan advisory and 

adopting entity.  

Ridership – The total number of passengers who boarded transportation vehicles are counted 

each time they board a vehicle. 

Section 5310 Program –  Enhanced Mobility of Seniors & Individuals with Disabilities (49 U.S.C. 

5310) provides Federal formula funding for the purpose of assisting private nonprofit groups in 

meeting the transportation needs of older adults and people with disabilities when the 

transportation service provided is unavailable, insufficient, or inappropriate to meeting these 

needs. The program aims to improve mobility for seniors and individuals with disabilities by 

removing barriers to transportation service and expanding transportation mobility options.  

Section 5311 Program – The Formula Grants for Rural Areas program provides capital, planning, 

and operating assistance to states to support public transportation in rural areas with 

populations of less than 50,000 where many residents often rely on public transit to reach their 

destinations. The program also provides funding for state and national training and technical 

assistance through the Rural Transportation Assistance Program. Sub recipients may include 
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state or local government authorities, nonprofit organizations, and operators of public 

transportation or intercity bus service. 

Section 5307 Program – The Urbanized Area Formula Grants program (49 U.S.C. 5307) makes 

federal resources available to urbanized areas and to governors for transit capital and operating 

assistance in urbanized areas and for transportation-related planning. An urbanized area is an 

incorporated area with a population of 50,000 or more. 

Transportation – Transportation is broadly defined to include traditional transit, human service 

agency services, on-demand (taxi-like) services, bicycle and pedestrian programs and amenities.  

Unmet Transportation Needs – Transportation that is wanted or desired but is not currently 

available. 

 


