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Item 5. on Agenda 
President/CEO Report 
 

Great Lakes Community Action Partnership 

 
 
 
 
To: Board Members 
From: Ruthann House, President/CEO 
Date: September 1, 2020 
Re: Report 
  
 
General 
 As we enter the six month mark of dealing with COVID, by all measures I think we have transitioned well as 

we continue to provide all services, most of them remotely. As we have discussed many times, we have been 

cautious in our approaches with both our staff and our participants. Because of that, we have stayed very 

healthy and safe. Until the social distancing limits are eased, we will need to continue having many staff work 

remotely; we simply don’t have the space to house all of our staff in headquarters and most of our other 

offices/locations. 

 We are in the midst of our strategic planning process for the next three year period beginning October 1. There 

is a session scheduled with the Planning & Evaluation Committee later this week, with a report out at next 

week’s meeting. 

 Thanks to those of you who completed the Board Self-Assessment. That report is included in your board packet. 

 As you are aware, we held the launch of the Financial Opportunity Center last week virtually. We are very 

grateful for our funders and partners, including LISC and Rural LISC, General Motors, ProMedica and 

Huntington Bank. We picked up nice coverage on the front page of the News Messenger! 

 This summer we were able to transfer one of our older, unused TRIPS vehicles to Sandusky County. The Chief 

Deputy at the Sheriff’s Office and I have been having conversation around their need for a handicap accessible 

vehicle to transport prisoners to various appointments. The county was very appreciative of this donation. 

 We partnered with the City of Fremont and Grand Investments to have our parking lots resurfaced. They were 

in terrible condition. The new layouts gave us additional parking spaces, which were sorely needed. 

 We made a contribution to the Wood County United Way’s school backpack event and I helped to pack the 

backpacks. It was a great experience working with other community partners to help provide nearly 400 

backpacks for children in need. 

 We participated in the RCAP national virtual conference in August. Our region provided ten trainers from 

among our staff – they did a great job. 

 The OACAA summer conference was also held virtually. A number of staff participated in various sessions. 

Due to the virtual venue, there was not a board track. 

 
Adult and Youth 
 The Greater Ohio Workforce Board (formerly Area 7) conducted program monitoring visits with our Sandusky, 

Ottawa, and Erie county Workforce Investment & Opportunity Act (WIOA) and Comprehensive Case 

Management Employment Programs (CCMEP). All files reviewed were complete and contained the required 

documentation. No corrective actions or findings were noted.  

 Erie County CCMEP staff are participating in a pilot program through the Ohio Department of Job and Family 

Services called Goal4 It! The curriculum pursues goals/strategies for improving child and family outcomes: (1) 

reducing external sources of stress, (2) creating responsive and supportive relationships, and (3) building core 

(self-regulation) skills. Training began in August and implementation will occur in summer 2021.  

 Susan Wren, our Regional Housing Specialist, was featured in a "Best Practices in Homelessness Prevention" 

webinar presented by the Coalition on Homelessness and Housing in Ohio (COHHIO). The event highlighted 

GLCAP’s best practices including demonstrating equity, effectiveness and efficiency in our efforts to maintain 

housing stability.    
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Child Development 
 The Early Childhood program is scheduled to begin September 8. We are offering both in-person and virtual 

learning program options for children and their families. Across all five counties, we will serve 120 children in 

an entirely virtual program setting and 280 children in an in-person center-based program option.  The 

maximum group size for each in-person classroom will be ten children in order to maintain social distancing 

and ensure the safety of children and staff. The three in-person classrooms in Lucas County will begin virtual, 

as a result of Lucas County being deemed a red county, with the intent of transitioning to in-person services 

when it is safe to do so. The total number of children served in the seasonal program will be 400, which is a 

decrease of 130 children from our total number of funded slots. The Office of Head Start has continued to 

remain flexible with the Head Start program requirements, including enrollment, as a result of COVID.   

 Staff developed and implemented a successful three week virtual summer learning program for 171 children 

transitioning to kindergarten or those on an Individualized Education Plan (IEP). The model developed for this 

program will be utilized in the seasonal virtual learning program beginning September 8. 

 

Community Development 
 We received word from USDA that we are being awarded Rural Community Development Initiative (RCDI) 

funding totaling $250,000 for GIS work in Illinois, Michigan, Ohio and Wisconsin.  

 GLCAP staff received two national RCAP awards during the recent annual conference. Lisa Totten received the 

Outstanding Service Award. Lisa was chosen because she always gives 100% in the service of her communities 

and repeatedly goes above and beyond for rural communities. Jennifer Jennette, who has been with RCAP less 

than a year, received the Outstanding Rookie of the Year Award. “She goes above and beyond expectations and 

brings a fresh perspective to the work.”  

 Staff are continuing to convert in-person trainings to online. Since mid-March we have conducted 42 virtual 

trainings within our seven states.  

 

Housing & Energy 
 As of July, all Housing and Energy program funders allowed agency staff and contractors to return to work in 

participant homes.  

 

Planning & Development 
 In July, we submitted a $17,500 Rural Local Initiatives Support Corporation (LISC), Healthy Housing proposal 

to build the capacity of GLCAP’s Financial Opportunity Center and to teach COVID healthy housing habits. 

 We submitted to Rural LISC a “Building Pathways to Quality Jobs and Financial Security in Rural America” 

application (known as Rural Works). This grant will provide up to $50,000 over a three year period to build a 

regional employer collaborative and map workforce development ecosystems.  

 We are researching and compiling COVID data and statistics for our service area utilizing county health 

department data, the Ohio Coronavirus website, local Emergency Management Agency information, and data 

links provided by the National Community Action Partnership. The COVID needs data will be incorporated into 

our Community Services Block Grant (CSBG) Needs Assessment.   

 We submitted a $178,920 application to the Good Shepherd Fund of the Catholic Foundation to implement the 

Financial Opportunity Center model and assist adults over age 24 with financial counseling, access to non-cash 

benefits, training certificates, work readiness skills and wealth building in Sandusky County. We were funded 

$50,000 to be used to supplement our existing workforce development efforts. 

 As a pre-cursor to the above application, the Catholic Foundation requested a feasibility assessment be 

conducted by Northwest State Community College (Custom Training Solutions) and GLCAP. Each entity 

received $3,000 for their research efforts. The assessment was intended to assist the funder in determining the 

financial, operational and market feasibility of implementing short-term job training programs.  

 In August, we submitted a $10,000 Key Bank Foundation proposal to address needs related to COVID. The 

goal is to serve 25 households.  

 We executed a $9,800 fee-for-service contract with Northwest State Community College to develop and submit 

a US Department of Labor, Strengthening Community Colleges Training application. 

 In partnership with Vanguard Sentinel Career & Technology Centers, Ottawa County schools and the Yamaha 

Motor Corporation, a senior only, pre-apprenticeship program was developed that will provide students with 

Yamaha Marine University Marine Maintenance Certification. We have also applied to the Ohio Department of 

Education to have this program approved as an Industry Recognized Credential for students to receive 

graduation requirement credit for the certification. 
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Seniors 
 Poulos & Schmidt Design firm is working with Breckenridge Kitchen Equipment to complete the architectural 

work for the Senior Campus kitchen renovation and activity space design. Construction documents will be 

prepared in September.   

 Governor DeWine has issued an order allowing senior centers to open September 21 with restrictions. We are 

working on our reopening plan and have not yet determined reopening dates for our centers. 

 We increased delivery of hot meals from two to four days a week in July.    

 A second application was submitted to the United Way of Sandusky County special COVID fund for just over 

$5k for two additional temperature detection cameras. Cameras were funded for both the Clyde and Gibsonburg 

Senior Centers.  

 A fourth application was submitted to Meals on Wheels of America and was funded at $50k for kitchen 

equipment and COVID related work. 

 The USDA Farms to Families Food program grew over the summer months. We distributed 800 dairy boxes to 

seniors in July and August. Gordon Food Service supplied meat products valued at $9,500, which reduced our 

production cost of hot meals. USDA will conduct a third round of the program from September 1 to October 31. 

We will advocate to receive product for Sandusky County Seniors through various supply chains.   

 

TRIPS 
 The Ohio Department of Developmental Disabilities (ODODD) will be conducting a virtual compliance review 

on the TRIPS program September 10.  

 TRIPS continues to provide transportation services both in and out of county while maintaining social 

distancing, wearing of face coverings and other safety protocols. The shuttle service in Fremont resumed 

operations on July 6.  The collection of general public fares remains suspended due to COVID. 

 
Accounting 
 July operations had a $258k gain for the month, bringing the YTD gain to $451k. July's gain was from Program 

Services ($119k), the Employee Benefit Account ($107k), and Investments ($76k). 

 Through July, we are $5.259 million (13.6%) underspent across all services. 

 The Employee Benefit Account premiums continue to exceed claims with a YTD positive fund balance of 

$162k. If the current trend continues, we will likely have a premium holiday before the end of the calendar year. 

 The operating cash balance exceeded $4.5 million on two Fridays in the last 60 days. We are in a very strong 

cash position. 

 The percent of Aged Accounts over 90 days continues to decrease. The State Capital Budget Renovation Grant 

is the most significant outstanding item ($50k).    

 The IRS 990 and 990t filings were completed and submitted by the August 15 due date. 

 
Public Relations 
 The 2019 Annual Report is available online and may be viewed at www.glcap.org/about. A hard copy of the 

report can be mailed to you upon request by contacting Alex at ajboroff@glcap.org or 419-332-7987. 

 The Terra State Community College Career Technical Training and Coaching for Community College Students 

program was featured in the July 2020 issue of Virtual CAP RoundUp, an online national newsletter that 

focuses on the work of community action agencies throughout the country. GLCAP is working in partnership 

with Terra by recruiting and providing career coaching for participants.  

 Due to the constraints of COVID, Downtown Fremont Inc. took the lead in organizing this summer’s All 

Together Fremont event that took place August 1 in conjunction with the Fremont Farmers Market. The event 

featured an “around the world” theme and included many participating individuals and organizations (including 

GLCAP) showcasing the community’s diversity.  

 

Staff Services & IT 
 The HQ elevator modernization was completed in August. We now have an (almost) new elevator! 
 The external technology assessment wrapped up at the end of June. The results have provided the IT 

department, as well as the entire organization, a three-year roadmap for technology priorities.  
 We had a successful email migration to Microsoft 365. The 365 platform offers many features beyond email 

that we will be implementing over time. We have started the Teams implementation process. Teams is a 

communication and collaboration application which we will utilize for our virtual meetings in place of our 

current tool, LifeSize.  

http://www.glcap.org/about

