Lucas County Head Start at GLCAP
Monthly Report to Policy Council the Board of Directors

September 2025

Enrollment, Recruitment and Attendance

Enrollment Status: August 20, 2025

Program Enrolled Funded Waiting List/ % Enrolled
Accepted

FHS - CCC 105 105 9 100.00%

FHS - FCC 16 14 0 114.29%

Grand Total 121 119 9 101.68%

Total Enrollment Including Drops Less Than 30 Days Funded % Funded

Head Start | 121 119 101.68%

Child Care attendance July 2025

ICenter Monthly Goal-85% (If below 85%)

All 4 Kids 94.44%

Catholic Club 93.33%

Educare V Lagrange 97.58%

Educare I Euclid 92.73%

Educaee VI Indiana 73.33%

Educare VII Jackman 24.32%| Absent reasons are personal, child and family illness, and out of

Imaginative Beginnings Maumee 86.03% town.

Karing 4 Kids 91.54%

Magic Moments 69.89%

Quality Time 66.82%

Toledo Day 97.56%

Total 80.69%

Family Childcare Attendance July 2025

Center Monthly Goal-85%

Absent Comments

A Family Affair 100.00%

Jameya Coltrane 100.00%

Laugh and Learn 98.86%

Little Blessings 100.00% Absent reasons personal and child illness.
Rhonda Thomas 78.57%

Suzette Mays 96.67%

Total 95.68%

Meals and Snacks July 2025

County Child Snacks Child Meals Adult Meals  |Total Meals
Lucas 1148 2296 662 4,106
Parent Engagement Activities July 2025

Activity Number

Parent Committee Meetings 0

Parent Training Opportunities 0

Parent Volunteer Hours (May-July) 6,173.25

Family Needs Assessments 297

Family Partnership Agreements 208




Health and Dental Report

Medical Treatement Completion:

Lucas County Head Start at GLCAP
Monthly Report to Policy Council the Board of Directors

August 20, 2025

Program Goal 85%

Children needing Treatment Ll LY e

Treatment Percentage
Received
HS 17 8 47.06%
Health Advocates are working with providers to close out treatments for a few more children. We are also
continuing to educate families on the importance of making and keeping appointments.
Dental Treatment Completion: August 20, 2025
Program Goal 85% Children needing Treatment g:::ﬂ::nl:“ewed Percentage
Received
HS 19 5] 26.32%

Working with parents to help address the following barriers: Lack of providers taking insurance, waitlists that
are 6+ months long, providers not taking new patients.

Program Information

No Correspondences to report.




Lucas County Head Start at GLCAP
Monthly Report to Policy Council the Board of Directors

August 2025

Enrollment, Recruitment and Attendance

Enrollment Status:

July 28, 2025

Program Enrolled Funded Waiting List/ % Enrolled
Accepted

FHS - CCC 108 105 9 102.86%
FHS - FCC 15 14 0 107.14%
Grand Total 123 119 9 103.36%
Total Enrollment Including Drops Less Than 30 Days Funded % Funded

Head Start | 128 119 107.56%

Center Based Attendance June 2025

Center % Attendance If below 85%

Bancroft 74.29%

Sylvania 69.81%|  Absent reasons are personal, child illness, and out of town.
Total 72.05%

Child Care attendance June 2025
ICenter Monthly Goal-85% {If below 85%)

All 4 Kids 90.49%

Catholic Club 93.87%

Educare V Lagrange 91.28%

Educare I Euclid 69.66%

Educaee VI Indiana 56.94%

Educare VII Jackman 54.55%)| Absent reasons are personal, child and family illness, and out of
Imaginative Beginnings Maumee 77.41% town.

Karing 4 Kids 93.38%

Magic Moments 89.51%

Quality Time 59.88%

Toledo Day 86.44%

Total 78.49%

Family Childcare Attendance June 2025

Center Monthly Goal-85% Absent Comments

A Family Affair 94.44%

Jameya Coltrane 100.00%

Laugh and Learn 96.05%

Little Blessings 96.43% Absent reasons personal and child illness.

Rhonda Thomas 96.15%

Suzette Mays 100.00%

Total 97.18%

Meals and Snacks June 2025

County Child Snacks Child Meals Adult Meals  |Total Meals

Lucas 1380 2312 829 4,521
Parent Engagement Activities June 2025

Activity Number

Parent Committee Meetings 7

Parent Training Opportunities 0

Parent Volunteer ITours (May-July) 6,173.25

Family Needs Assessments 201

Family Partnership Agreements 201




Lucas County Head Start at GLCAP
Monthly Report to Policy Council the Board of Directors

Health and Dental Report

Medical Treatement Completion: July 28, 2025
- k)

Children Received
Treatment Percentage
Received

Program Goal 85% Children needing Treatment

HS 16

s

18.75%

Staff are working with families to ensure treatment is received.

Dental Treatment Completion: July 28, 2025
Children Received
o . 8
Program Goal 85% Children needing Treatment Treatment Percentage
Received
HS 18 5| 27.78%

Staff working with families to ensure treatment is received.

Program Information
Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in July

7/18/25 Office of Head Start Comprehensive Transitional Review notice
One-time Supplemental Funds for Nutrition and Healthy Eating for Head Start Children




