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Item 5. on Agenda 
President/CEO Report 
 

Great Lakes Community Action Partnership 

 
 
 
 
To: Board Members 
From: Ruthann House, President/CEO 
Date: June 3, 2020 
Re: Report 
  
 
General 
 Most of our staff continue to work remotely from home as we monitor the COVID cases in our service 

areas. We are planning for a slow return to our offices later this month. I will have an update for the 
board next week. 

 We remain engaged within our various networks via virtual meetings and conference calls. As we all 
know, this new way of communicating comes with its’ own challenges, but overall I think we have 
adjusted well. 

 As you have seen by the board handouts over the last couple of months, we are receiving a large amount 
of CARES act funding to provide needed responses to the effects of COVID-19 to the individuals, families 
and communities we serve. 

 In May, we applied for and received a Payroll Protection Program (PPP) loan for just under $300,000.  
This is a forgivable loan issued by the Small Business Administration, in consultation with the 
Department of Treasury, as part of the CARES Act funding. The loan can cover payroll, fringe, utilities and 
other limited expenses to help a business maintain its operations and employees. The loan was processed 
through Huntington Bank and will cover payroll costs associated with our fee-for-service programs 
where we do not earn the funds until we provide the service. As you are aware, our grant programs have 
allowed us to maintain and pay our staff during the pandemic. 

 We received a Worker's Compensation rebate in early May of $185k.  The rebate will be credited back to 
the programs, as required under the Federal guidelines, which will free up funds for program services. 

 Congratulations to our three Leadership Sandusky County 2020 graduates – Nadine Thompson, Kay 
Elfring and Melissa Hudson! 

 Nadine Thompson has accepted a position within the Community Development department. I want to 
thank her for all of her work with the Board and the Management Team – she will be missed, but hasn’t 
gone far! We will be advertising for the position over the summer with the goal of having a new person 
on board by the September board meeting. 

 
Adult and Youth 
 Special thanks to CareSource, who donated hygiene kits to our housing participants.  The kits are being 

distributed to those who are enrolled in our rental assistance programs and have limited access to these 
resources.   

 Last month we received an additional $235,000 in funding specifically for those affected by the COVID-19 
pandemic.  Services include rental assistance, back rent payments, and emergency housing services for 
those who are most at risk of being exposed to the virus, including our veteran population. These funds 
originated from the Supportive Services for Veterans Families (via our agreement with Frontline 
Services) and the Ohio Housing Finance Agency. 

 Our Senior, Adult and Youth, and Child Development staff finished virtual training sessions through the 
Consumer Financial Protection Bureau’s 2020 Your Money, Your Goals program. Each year, the Bureau 
provides training and technical assistance to providers serving economically vulnerable consumers 
across the country. A train the trainer method was used and 20 trainers from GLCAP will now train 
additional staff and participants.   
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Child Development 
 The Early Head Start and Head Start child care classrooms at the Stricker Family Development Center will 

resume operations on June 22nd. These are our year-round child care classrooms; because of the 

requirements for reduced class sizes, we will have four classrooms. We have developed procedures to 

comply with the Ohio Department of Job and Family Services licensing rules, as well as the Office of Head 

Start, Centers for Disease Control and Prevention COVID-19 recommendations. 

 The Office of Head Start is providing all Early Head Start and Head Start funded programs a one-time 

CARES Act allocation of $875 per child for each funded slot to support any COVID 19 related expenses 

and to offer an optional summer program for Head Start enrolled children who are kindergarten eligible 

or on an Individualized Education Program.  Our funding allocation is $937,125. GLCAP will utilize these 

funds to offer a three week virtual summer learning program to children going to kindergarten and 

children on an Individualized Education Plan, upgrade our technology for staff and classrooms, purchase 

cleaning and sanitizing supplies, and other items necessary to comply with the COVID-19 licensing 

requirements.  These funds replace the previous application for the summer program and the original 

one-time CARES Act allocation of $290.00 per child.   GLCAP has a total of 1,071 funded slots. 

TRIPS 

 We are seeing an increase in our TRIPS ridership, so we are starting to bring drivers back to work. We 

will be restarting the Fremont Shuttle Service after the 4th of July holiday. 

 
Planning & Development 
 A $3,000 fee-for-service contract has been prepared to provide grant writing services for the Ohio 

Association of Community Action Agencies (OACAA). OACAA, on behalf of a couple of Appalachian based 
agencies, is interested in submitting a US Department of Labor, Work Opportunities for Rural 
Communities (WORC) grant for up to $1.5 million to provide career training and support services for 
eligible Ohioans living in the Appalachian region. 

 The Ohio Development Services Agency (ODSA) will receive $38.9 million of the CARES Act funding for 
the Community Services Block grant program. We have received notice that our funding allocation is 
$702,221 for the period March 27, 2020 through September 30, 2022. We are developing our workplan 
for submission to ODSA.  

 We are researching and compiling COVID-19 data and statistics for our service area, utilizing county 
health departments COVID data, the Ohio COVID-19 website, the local Emergency Management Agency 
information, and links provided by the National Community Action Partnership. The information 
collected will be incorporated into our agency CSBG Needs Assessment, which will include a special 
section to address COVID-19 pandemic needs.  

 We submitted a $178,920 concept paper to the Good Shepard Fund of the Catholic Foundation based in 
Texas to implement the Financial Opportunity Center model and assist adults over age 24 with financial 
counseling, access to non-cash benefits, training certificates, work readiness skills, and wealth building in 
Sandusky County. The funder has requested a feasibility assessment be conducted by Northwest State 
Community College (Custom Training Solutions) and GLCAP. Each entity will receive $3,000 for their 
research efforts. The assessment will assist the funder in determining the financial, operational, and 
market feasibility of implementing short-term job training programs designed to place individuals in 
living wage jobs. This opportunity came our way as a result of our status as a Rural LISC funded agency. 

 
Seniors 
 Applications are being submitted to the Meals on Wheels Association of America (MOWA) for a Pet Smart 

Charities Grant of $5,000 to provide seniors who have pets with pet food and for a Humana Foundation 
Grant of $25,000 to cover costs associated with the increased demand for home delivered meals. 

 An application is being submitted to Sandusky County Share and Care for an Emergency Food and Shelter 
Grant of $7,000 for shelf stable meals for seniors on days that we are not delivering hot meals.  

 An application is being submitted to the United Way of Sandusky County special COVID-19 fund for 
between $5K and $10K depending on the bids for a temperature detection camera for the lobby of the 
Sandusky County Senior Campus/Fremont Senior Center. 
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 The Sandusky County Board of DD entered into a contract with Poulos & Schmidt Design firm to complete 
the architect work for the Fremont Senior Campus kitchen and activity space renovation.  Funding for 
architect fees was appropriated by the Sandusky County Commissioners from the Senior Levy funds.  
Construction is to begin in October.   

 We continue to provide Grab & Go and home delivered meals two days a week during May and June.  
Another 2,500 emergency meals were distributed at the end of May to homebound seniors to use on days 
we do not deliver.   

 The Sandusky County Fremont Senior Campus has a library of donated books.  In the past these were 
only accessed by seniors who attended the congregate site.  The library has now been catalogued and a 
listing is available for homebound seniors.  Books will be distributed through our Meals-on-Wheels 
routes.  

 
Accounting 
 The accounting database has been successfully installed on our new Cloud service.  We have also 

successfully moved Microix (our electronic invoice approval software) and PowerPlan (our budgeting 
software) to the new cloud service. 

 We had a $104k gain in April and have a YTD loss of $298k.  Investments rebounded and had a $131k 
gain. 

 The Employee Benefit Account had a $35k gain for the month and now has a -$66k loss for the year. We 
have a very strong fund balance of $1.643 million.  

 Aged Accounts over 90 days increased to $208k or 7.7%.  While the 90 days dollars amount increased 
compare to last month, the percentage decreased because the total aged accounts amount increased. 

 Our cash balance remains strong at $3.5 million. 
 

Human Resources 
 Supervisors attended the Leadership Development Training provided by HRC Consulting Services.  The 

training was well received by our supervisors. The remaining training sessions have been postponed 
until we can resume in-person training.   

 The fourth quarter champions recognized are Jenny Wilhelm and Kay Hoffman as Champions of a Great 
Act, Leo Dion as a Champion of Innovation, and Holly Reinhart and Terri Laeng as Champions of 
Leadership. The first half 2020 nominations will be reviewed and selected over the next couple of 
months.  

 
 


